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OUR VISION

‘An inclusively wealthy and self-reliant nation’

OUR RESOLUTION

‘We as Malawians desire and resolve to be an inclusively wealthy and self-reliant industrialized
upper-middle-income country by the year 2063, so we can fund our development needs
primarily by ourselves. Our manufacturing industry shall have strong forward and backward
linkages with the sectors that will drive it. We shall achieve this Vision through collective
effort and shall not allow any state or non-state actor to derail us.
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FOREWORD

On 19t January 2021, we launched a youth-centric national Vision, Malawi
2063 (MW2063), a successor of Vision 2020. MW2063 triggers change of
our mindset to develop, and provides an opportunity for the country to
define its developmental roadmap for the next forty-three years. MW2063
provides an inclusive development path to be achieved through strategic
transformative initiatives that will change Malawi into an inclusively wealthy
and self-reliant industrialized upper-middle income country. However, the
implementation and realization of MW2063 requires a roadmap on how
we will inclusively walk through the wealth creation highway in blocks of
10-year periods. | am, therefore, delighted to present the Malawi 2063
First 10-year Implementation Plan (MIP-1) that will lead us together in
transforming Malawi into a middle-income economy by the year 2030.
Achieving this goal requires a transformation of our economy from a
predominantly importing to an industrialized exporting economy. This
entails focusing on sectors that make us more economically productive
without neglecting the social sectors that will help us build the required
human capital to achieve our inclusive wealth creation agenda at the
shortest time possible. Malawi should not continue to rely on debt and the
goodwill of others in funding our development needs. This is simply not
sustainable.

MIP-1, therefore, provides a framework that will kickstart our journey to
being an inclusively wealthy and self-reliant nation by the year 2063. It
takes us from the basics for attaining economic freedom for our children
to providing them with a dignified living, forever walking tall on the face of
the earth. MIP-1 has foundational transformative strategies and
interventions, including flagship projects that will help meet the set
milestones at the shortest time possible. These interventions are presented
across the focus areas of each MW2063 Pillar and Enabler, with the necessary
areas for policy and legislative reform being highlighted to provide a
conducive environment for the implementation and realization of the
aspirations of MW2063.

This MIP-1 is very special in that its implementation does not only
operationalize MW2063, but also ensures the achievement of the 2030
global Agenda for Sustainable Development in the remaining Decade of
Action.

This is the country’s implementation blueprint for all stakeholders, including
state and non-state actors. |, therefore, wish to rally all sectors to integrate
MIP-1 strategies and interventions into their implementation plans so as
to foster the implementation of MIP-1, specifically, and MW2063, generally.
| expect that all development programmes and activities for the next 10
years will align to the aspiration of building "an inclusively wealthy and
self-reliant industrialized upper- middle-income country”.

My Government is committed to following a new path of inclusive prosperity
in pursuit of its development goals and aspirations. We are, therefore, glad
to partner with all well-meaning stakeholders in actualizing MIP-1.

The Malawi we want is possible and is happening. May God bless Malawi.

His Excellency,
Dr. Lazarus McCarthy Chakwera
President of the Republic of Malawi



PREFACE

The dilemma of slow progress in our country’s development remains, to-
date, poor implementation of the beautiful plans and policies that we
develop. Itis high time that as Malawians we acknowledge this shortcoming
and resolve to do things differently this time around.

Malawi 2063 (MW2063) is as succinct in its objectives as it is in its expected
outcome which is to create an "“inclusively wealthy and self-reliant nation”
by raising the country’s status to that of lower-middle income by the year
2030; and, thereafter, attain the upper-middle income status by 2063 or
earlier. In addition, it sets out to meet the Sustainable Development Goals
(SDGs) whose lifeline ends in 2030. This will be done and we will achieve
these aspirations. However, we will not accomplish anything by doing
‘business as usual” MW2063 needs our concerted efforts to act with
determination and haste, as already we are a country that is lagging behind
despite the numerous natural resources that God Almighty has bestowed
upon our land.

The formulation of this MW2063 First 10-year Implementation Plan (MIP-1)
will kick-start the operationalization of MW2063. It is our expectation that
through this comprehensive plan of action, Malawi will move forward so
that our people, at some point in their lifetime, can enjoy decent and dignified
lives. Let us prosper together and become an example to others that the
possibilities of inclusive prosperity are endless when a people commit to
the values of hard work, belief in one’'s own abilities, serving others and
accountability.

There will never be another Malawi, this is the only one we have; therefore,
let us all take responsibility for it and contribute in any small way to the
realization of our aspirations as espoused under MW2063.

The Malawi we want is possible and MIP-1 is the first step to achieving our
collective dreams. Let all of us entrusted with the implementation aspects
of this action plan be resolute in ensuring its full implementation and commit
to periodically take stock of our progress along the way. | particularly expect
all implementing partners to deliberately include our young people, both
girls and boys and persons living with disabilities, living in the rural and
urban areas in the execution of MIP-1 and, ultimately, the realization of
MW2063.

We can achieve great things if we hold hands and collectively pull in one
direction. The future holds so much promise for Malawi; and that future
begins now with MIP-1.

May God bless us all and may He bless Mother Malawi.

Right Honourable Dr. Saulos Klaus Chilima
Vice President of the Republic of Malawi and
Minister for Economic Planning, Development and Public Sector Reforms
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EXECUTIVE SUMMARY

Background

The Malawi 2063 Vision (MW?2063) was launched
in January, 2021 to chart Malawi's new development
trajectory with the aim of achieving an upper-
middle income status by the year 2063. MW2063
reflects the collective aspirations of the people of
Malawi to achieve inclusive wealth creation and self-
reliance for economic independence.

The Malawi 2063 First 10-year Implementation Plan
(MIP-1) operationalizes the MW2063 from 2021 to
2030. This is the first MIP in a series of four 10-
year plans that will be developed to drive the
implementation and realization of MW2063.

MIP-1 builds on lessons learnt and success from
the Malawi Growth and Development Strategy
(MGDS) Il which was the last operationalization
plan of Vision 2020. Considering the time-overlap
of the MDGS Il (whose implementation period was
2017 to 2022) and MIP-1, there is a justified need
to carry-over some of the ongoing and promising
interventions under MGDS Il that align with the
MW2063. The development of MIP-1 also involved
a series of consultations and validations with various
stakeholders due to the multi- and cross-sectoral
nature of the interventions, projects and programs
to be implemented through the same. This
approach facilitated the identification of sectoral-
focused and impact-oriented quick-wins and
transformative projects and programs envisaged
to spearhead the attainment of aspirations of
MW?2063. In addition, the multi-stakeholder
engagement also provided an opportunity for
coordinated efforts in setting the priorities,
implementation and review of MIP-1, as well as a
coordinated process of mobilizing the resources
required for the implementation of programs and
projects prioritized under MIP-1.

The development of MIP-1
also involved a series of
consultations and
validations with various
stakeholders due to the
multi- and cross-sectoral
nature of the interventions,
projects and programs to
be implemented through

the same. ,,
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Objectives of MIP-1
MIP-1 aims to meet two key milestones:

i. to raise the country's income status to lower-
middle level by 2030; and

ii. to meet most of the Sustainable
Development Goals (SDGs) whose end-line
target is 2030.

MIP-1 is anchored on the three Pillars of MW2063,
namely: Agricultural Productivity and
Commercialization; Industrialization; and
Urbanization. These Pillars are catalyzed by seven
Enablers, namely: Mindset Change; Effective
Governance Systems and Institutions; Enhanced
Public Sector Performance; Private Sector
Dynamism; Human Capital Development; Economic
Infrastructure; and Environmental Sustainability.
Further, MIP-1 has priority strategies and
interventions to be implemented in the next ten
years to set Malawi on a path to actualize MW2063.
It also identifies quick wins - interventions that
are already in the pipeline or have low-cost
implications or having ready finance commitment
or just requiring scaling-up in the next five years;
and game changers - interventions that
significantly alter the way things are done in the
development strategies and interventions of this
country and can transform Malawi faster if their
implementation is prioritized. MIP-1 also presents
prioritized flagship programs and projects that
will accelerate Malawi’s progress towards creating
an inclusively wealthy and self-reliant nation.

The choice of interventions being prioritized under
MIP-1, both in the economic and social sectors,
therefore, is primarily guided by the need for the
country to create wealth for financing its own
development needs. This has entailed putting
together catalytic interventions that are largely
targeted at spurring the economic sectors so as to
retire the country’s current massive debt at the
shortest time possible while generating the
resources for meeting the human capital
development needs in the social sectors. Key and
concurrent to this wealth creation agenda are the
interventions that are meant to curtail resource
leakages by building capacities towards efficient
utilisation, tracking and recovering the resources
generated and mobilized by the country towards
the development agenda.

These interventions are featured in the following
focus areas for each Pillar and Enabler:



Pillar 1: Agricultural Productivity and
Commercialization

Objective: To have an optimally productive and
commercialized agriculture sector; with the
following focus areas:

1. Agriculture Diversification: A strong
diversification program backed by effective
extension services into the production of
higher-value crops (including horticulture),
livestock and fisheries with niche products
largely destined for the export market.

2. Irrigation Development: Investments in
sustainable irrigation systems to optimally
harness the productivity and
commercialization drive while averting
adverse climatic variability.

3. Anchor Farms: Big aggregate farms and/or
cooperatives that best unleash the potential
production and productivity of commercial
smallholder farmers to generate surplus raw
materials for industrialization.

4. Agriculture Inputs: A sustainable high-
quality input supply and access system.

5. Agricultural Mechanization: Increased
mechanization and use of modern
technologies (including digital) that can also
make agriculture attractive to young people.

6. Structured Markets: Ensuring well-
functioning structured agricultural markets
that can generate high farmer incomes,
release agricultural labour and stimulate
demand in the other sectors of the economy.

7. Agriculture Research, Innovation and
Dissemination: Investing in genetic
improvement programs for generation of
high yielding crop varieties, fast growing
animal and fish breeds and scaling up seed
and animal multiplication.

Pillar 2: Industrialization

Objective: To have a vibrant knowledge-based
economy with a strong manufacturing industry
driven by productive and commercially vibrant
agriculture and mining sectors; with the
following focus areas:

1. Industrializing Mining: developing mines,
mostly through Public Private Partnership
(PPP) arrangements.

2. Diversification, Value Addition and
Competitiveness largely targeting the
Export Market: Increasing the transformation
of raw materials in the agriculture and mining
sectors into high value products largely for
export and the creation of employment,
including employment for skilled and
unskilled youth.

3. Creation of Special Economic Zones and
Export Processing Zones: that promote trade
and exports.

4. Research, Science, Technology and
Innovation: Commercializing locally-
generated STl and adapting for scaling-up
those impactful STIs that are catalyzing
industrialization in other countries.

Pillar 3: Urbanization

Objective: To have world-class urban centers and
tourism hubs across the country, with the
requisite modern socio-economic amenities;
with the following focus areas:

7.  Creation of Secondary Cities: Developing
secondary cities that are anchored by
economic activities.

2. Infrastructure Development Planning and
Investment in Cities and Towns: that is
regulated and controlled, providing economic
opportunities, easy communication and closer
connectivity to socio-economic amenities.

3. Sustainable Municipal Self-financing
Mechanisms: Enhancing own revenue
generation and management capacities for
city, town and district councils.

4. Tourism Development: that will provide

economic opportunities for the development
of secondary cities.

The choice of interventions
being prioritized under

MIP-1, both in the economic
and social sectors, therefore,

is primarily guided by the

need for the country to

create wealth for financing

its own development needs. ,,
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Enabler 1: Mindset Change

Objective: To have ‘a united, patriotic and proud
people’ that believe in their own abilities and
are active participants in building the nation
towards its development goals; with the
following focus areas:

7. Visionary and Transformative Leadership:
fostering a culture that does not
accommodate mediocrity and
commercialization of politics.

2 Patriotism: National pride and uplifting core
values of our country.

3 Religious Values: Largely driving moral
values that unite Malawi as a nation.

4. Integrity: Building corrupt-free minds and
self-consciousness in doing the right thing
at all times.

5 Hard Work and Self-reliance: Discouraging
non-productive and unsustainable subsidies
and handouts at the individual, community
and national level.

6.  Building Positivity: Instilling the mind-set
of “ndizotheka” (it's possible).

Enabler 2: Effective Governance Systems and
Institutions

Objective: To have effective and efficient
governance systems and institutions with strict
adherence to the rule of law; with the following
focus areas:

7. Citizen Engagement, Participation, and
Fair Conduct of Elections: meaningful
participation of all citizens in the
conceptualization, implementation and
evaluation of national development activities,
including the electoral process.

2. Openness and Transparency: Access to
public information and promotion of
accountability to and from the citizenry.

3. Rule of Law: Observance and enforcement
of laws.

4. Sustainability and Long-term Orientation:
Making decisions and taking actions that
protect the rights of children and future
generations.

MIP-1 2021-2030

5. Sound Financial and Economic
Management: Observing prudence in
financial and economic management.

6. Human Rights and Cultural Diversity
(Social Cohesion): Realizing and protecting
human rights in and through the delivery of
public services.

/. Sustainable Peace and Security: Maintaining
a peaceful Malawi.

Enabler 3: Enhanced Public Sector
Performance

Objective: To have a world class high performing
and professional public sector for efficient
delivery of public goods and services; with the
following focus areas:

1. Public Sector Reforms: Radical public sector
reforms agenda that seeks to rectify
institutional inefficiencies, lack of
transparency and corruption; and revive a
heightened sense of integrity in all duty
bearers.

2. Public Service Delivery: Efficient use of
resources with binding national service
charters that provide timely and best possible
standards for Malawians; and efficient and
competent personnel in the Public Service.

3. Ethical Conduct: Positive values of honesty,
integrity, fairness, equality and non-
discrimination, diversity and respect for
human rights and dignity in all public sector
officials.

Enabler 4: Private Sector Dynamism

Objective: To have a dynamic and vibrant
private sector that effectively delivers on the
industrialized upper middle-income status
within the shortest time possible; with the
following focus areas:

7. Business Environment: Development of
macroeconomic environment and economic
infrastructure that is pro-investment.

2. Digital Economy Promotion: Ensuring
adoption of new online business
technologies that promote e-commerce and
take full advantage of digital platforms,
especially in marketing and service provision.



3. Micro, Small and Medium Entreprises
Development: For inclusive participation
in the development process and
development of a vibrant and significant
‘middle class.

4. Anchor Firms Development: For
promoting the establishment of large-scale
firms with strong connections to local and
global market value chains.

Enabler 5: Human Capital Development

Objective: To have a globally competitive and
highly motivated human resource; with the
following focus areas:

1.  Education and Skills Development: Highly
knowledgeable people with relevant quality
education that incorporates a strong element
of academic excellence and technical and
vocational skills fit for the labour market.

2. Science, Technology and Innovation:
Promoted as part of creating a vibrant
knowledge-based digital economy.

3.  Health and Nutrition: A healthy population
with improved life expectancy working
towards the socioeconomic transformation
of Malawi.

4. Managing Population Growth: Managing
the size and quality of the population to be
characterized by a healthy, well-educated and
skilled workforce, as well as a market
provided by relatively wealthy individuals.

5. Water, Sanitation and Hygiene: Promoting
the adoption of safe water and sanitation
practices at the individual and household
level.

6. Sports and Creative Arts: Developing
creative arts and sports for physical and
mental development and as a career to
compete at the international level as well as
a tourist attraction feature for disciplines that
Malawi excel in like netball.

7. Gender Equality: Reducing gender
inequalities with emphasis on the
empowerment of women and girls to
enhance their access to economic resources
and decision making at the household,
community and national level.

8. Social Welfare: Ensuring that marginalized
and vulnerable people are cushioned and
provided with basic social needs.

Enabler 6: Economic Infrastructure

Objective: To have a globally competitive
economic infrastructure that will promote
domestic economic activity and spur foreign
direct investments for wealth creation; with the
following focus areas:

1. Infrastructure Financing: Legal frameworks
that provide a conducive environment for
unlocking alternative sources of financing,
particularly from the private sector, PPP
arrangements, robust capital market and
utilization of pension funds with proper
legislation.

2. Energy Development: Diversifying the
number of independent power producers,
largely focusing on renewable and sustainable
energy to reduce the overdependence on
hydro-generated power from just one river.

3. Transport Development: Few impactful
Flagship projects for a multi-modal transport
system consisting of road, rail, air and inland
water transport.

4. ICT Development: Promoting investment in
ICT infrastructure to increase digital access and
technological adoption.

Enabler 7: Environmental Sustainability

Objective: To promote sustainable development
with a clean, secure environment; with the
following focus areas:

1. Ecosystem Conservation and
Environmental Management: Embrace
ecosystem-based approaches in managing
the environment with harmonized
legislation.

2. Waste Management and Green Economy:.
Adequate waste disposal, treatment and
recycling; air and water pollution
management; and prudent water resource
management.

3. Climate Change Management: Mitigation
of and adaptation to the effects of climate

change.
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4. Environment and Climate Change
Financing: Coordinated and innovative
financing mechanisms towards climate
change, conservation, adaptation and
mitigation measures.

5.  Natural Disasters and Climate Adversities
Preparedness: Disaster preparedness,
mitigation and adaptation.

Financing of MIP-1

The Government will strive to finance its
development programmes primarily by itself by
initially tapping on innovative financing sources,
both internal and external. Combining both
traditional and non-traditional sources of financing,
the focus will be on securing financing towards
catalytic investments which will help the country
to generate its own domestic revenue. Such sources
include external grants, sustainable domestic and
international debt, PPPs and other regional and
international financing mechanisms. The
Government shall promote development
effectiveness through adherence to programmatic
financing, a focus on specific alignment to national
priorities and harmonization of development
delivery modalities, with a clear focus on achieving
results that foster wealth creation for all. During
the implementation of MIP-1, Government’s
preference for development aid is grants and
concessional loans, with the latter only contracted
for projects with high rates of return and huge
multiplier effects as part of accelerating our
development agenda.

The Government shall promote
development effectiveness through
adherence to programmatic financing, a
focus on specific alignment to national
priorities and harmonization of
development delivery modalities, with a
clear focus on achieving results that foster

wealth creation for all. ,,

Capacity for Delivering on MIP-1

Adequate human, financial and technical capacities
at different levels both at central and decentralized
levels are required for the effective implementation
of MIP-1. In particular, the MDAs that will be
coordinating the various Pillars and Enablers will
have to be adequately capacitated to effectively
lead in the realization of the milestones under MIP-
1. Each Pillar and Enabler under MIP-1, therefore,
highlights the need for ensuring such capacity
requirements at the minimum. Regular capacity
needs assessments spearheaded by the leadership
of the various Pillar and Enabler Coordination
Groups (PECGs) will be an important feature. Both
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local and international financing towards
implementation capacity building, especially at the
decentralized (local council) level, is key to the
effective and timely implementation of the
interventions under MIP-1.

Coordination Mechanisms for Implementing
MIP-1

MIP-1 takes an unconventional approach, going
beyond “business-as-usual” to “business un-usual
and getting things done.” Delivering MIP-1,
therefore, requires collective responsibility that
demands collective ownership and leadership from
the Presidency to the citizenry, each stakeholder
effectively playing its role. Key implementation
guiding principles have, therefore, been identified
as part of the country’s development philosophy
going forward, namely: policy coherence;
consistency in prioritization of public investments;
assured resource availability before committing to
development projects; inclusiveness; and a
coordinated approach to implementation.

To ensure a Pillar- and Enabler-wide coordinated
approach to the implementation of MIP-1, Pillar
Coordination Groups (PCGs) and Enabler
Coordination Groups (ECGs) have been established.
The PCGs and ECGs will promote planning and
implementation that is focused on prioritized and
strategic issues within the Pillar and Enabler and
promote the continuity of good development
programmes across years. PCGs and ECGs will bring
together all stakeholders (state and non-state)
under a Pillar or Enabler.

Monitoring and Evaluation

To enhance tracking of implementation, the result
framework of MIP-1 clearly sets out comprehensive
high-level outcome indicators in order to promote
accountability and assessment of progress towards
its realization. Its monitoring and evaluation
framework is rounded on a wide range of relevant
indicators with targets for effective result-based
management. MIP-1 also provides space for
periodic reviews with solid means of verification to
track and report on implementation progress. It also
recognizes the importance of a multi-stakeholder
approach not only for implementation, but also for
monitoring and evaluation. As such, strong
coordination mechanisms in bringing key
stakeholders in the monitoring and evaluation of
MIP-1 remain critical. MIP-1 recognizes that for the
country to achieve its objectives, there is need to
implement interventions in each Pillar and Enabler
as an ecosystem with proper coordination
mechanisms.
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Background

MW2063 articulates the aspiration of “an
inclusively wealthy and self-reliant
industrialized upper-middle income [Malawi]”
by the year 2063. It emphasizes on self-reliance to
enable the country to primarily finance its
development needs without waiting for the
goodwill of others. In 2063, Malawi will have
attained 100 years of self-governance, hence the
aspiration for economic independence is
paramount. MW2063 is anchored on three Pillars,
namely: Agricultural Productivity and
Commercialization; Industrialization; and
Urbanization. These Pillars are catalyzed by seven
Enablers; namely: Mindset Change; Effective
Governance Systems and Institutions; Enhanced
Public Sector Performance; Private Sector
Dynamism; Human Capital Development; Economic
Infrastructure; and Environmental Sustainability.

Consistent with these Pillars and Enablers, by 2063,
Malawians aspire to have the following:

1. An inclusively wealthy and self-reliant
industrialized upper middle-income country.

2. A vibrant knowledge-based economy with a
strong and competitive manufacturing industry
that is driven by a productive and commercially
vibrant agriculture and mining sectors.

3. World-class urban centers and tourism hubs
with the requisite socio-economic amenities for
a high-quality life.

4. A united, peaceful, patriotic and proud people
that believe in their own abilities and are active
participants in building their nation.

5 Effective governance systems and institutions
with strict adherence to the rule of law.

6. A high-performing and professional public
service.

7. A dynamic and vibrant private sector.
8. Aglobally competitive economic infrastructure.

9. A globally competitive and highly motivated
human resource.

10. An environmentally sustainable economy.
MIP-1 is the first in a series of four 10-year plans
to be developed for the implementation and

realization of the aspirations of MW2063. Its
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implementation period is from 2021 to 2030, and
aims at meeting two key milestones:

i. to raise the country’s income status to lower-
middle level by 2030 where per capita
income will reach at least US$1,000; and

ii. to meet most of the Sustainable
Development Goals (SDGs) whose end-line
target is 2030.

MIP-1is guided by a set of prioritised interventions
which, ifimplemented at a minimum, will contribute
to the attainment of the lower middle-income
status and realization of the SDGs by 2030. It defines
foundational transformative strategies and
interventions, including flagship projects, that will
help meet the set milestones at the shortest time
possible. The transformation is on two fronts: first,
the development narrative and mindset shift from
focusing on poverty reduction to inclusive wealth
generation; second, transforming the structure of
the economy from a predominantly importing
(largely wholesaling and retailing) to an
industrialized exporting economy. MIP-1 is driven
by the aspiration for self-reliance in development
financing, building of industries and
commercializing agriculture underpinned by
MW2063’s “inclusive democratic developmental
state philosophy”.

MW2063 is anchored on three
Pillars, namely: Agricultural
Productivity and
Commercialization;
Industrialization; and
Urbanization. These Pillars are
catalyzed by seven Enablers;
namely: Mindset Change;
Effective Governance Systems
and Institutions; Enhanced
Public Sector Performance;
Private Sector Dynamism;
Human Capital Development;
Economic Infrastructure; and
Environmental Sustainability.

2

MIP-1 builds on lessons learnt and successes from
the Malawi Growth and Development Strategy
(MGDS) Il which was the last operationalization
plan of Vision 2020.



Development Process of MIP-1

MIP-1 has been developed with due consideration
of global, regional and national development
frameworks, considering the role these frameworks
will play in facilitating the implementation and
realization of the aspirations of MW2063. At the
global level, MIP-1 aligns to the SDGs. At the
regional level, MIP-1 aligns to the Africa Agenda
2063; and the regional development frameworks
of the economic blocks to which Malawi belongs,
including the Southern African Development
Community (SADC) Regional Indicative Strategic
Development Plan (2020-2030), the COMESA Treaty
and the African Continental Free Trade Area
(AfCFTA). At the national level, MIP-1 has
consciously considered key strategies and
interventions from MGDS Il (2017-2022).
Considering the time-overlap of MDGS Ill and MIP-
1, there was a justified need to carry-over the
ongoing and promising interventions under MGDS
[l that align with MW2063.

The development of MIP-1 involved a series of
consultations and validations with a wide range of
stakeholders due to the multi- and cross-sectoral
nature of the strategies, interventions, projects and

programs to be implemented under it. This
approach facilitated the identification of sectoral-
focused and impact-oriented quick-wins and
transformative projects and programs envisaged
to spearhead the attainment of aspirations of
MW2063. In addition, the multi-stakeholder
engagement provided an opportunity for
coordinated efforts in setting priorities,
implementation and review of MIP-1, as well as a
coordinated process of mobilizing the resources
required for the implementation of programs and
projects prioritized under it.

Among the stakeholders consulted in the process
of developing MIP-1 were MDAs, private sector, civil
society organizations, academia and research
institutions, youths, media, individuals and
development partners. The development process
also took advantage of the extensive consultations
during the Malawi Growth and Development
Strategy (MGDS) Ill development process and its
review. Further, the strategies and interventions
were informed by various reviews of SDGs, existing
sector policies and strategies as well as
transformative national development strategies
from other countries.

MIP-1 2021-2030 ‘
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PRIORITY STRATEGIES
AND INTERVENTIONS FOR
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PRIORITY STRATEGIES AND
INTERVENTIONS FOR MIP-1

Based on the MW2063 Pillars and Enablers, MIP-1
identifies strategies and targeted interventions
which will be implemented in the first 10 years as
the country pursues its inclusive wealth creation
and self-reliance aspirations. The success of the
wealth creation drive of MIP-1 relies on the
existence of a stable macroeconomic environment
to strengthen private sector participation in the
economy. Over the past few years, Malawi's
macroeconomy has remained relatively stable but
weak. Between 2010 and 2020, inflation rate
averaged 15.6 percent and stabilized to below 10
percent in the last half of the decade. The policy
rate followed the same trend as inflation, closing
at 12 percent at the end of 2020. The country's trade
balance deficit rose to US$566.7 million in 2020
from US$352.8 million in 2019; while forex reserves
shrunk from $786.71 million (or 3.76 months of
import cover) in January 2020 to $502.98 million
(or 2.41 months of import cover) in January 2021.
This is mainly on account of increased imports of
items for COVID-19 management and the slowing
down of economic activities due to the pandemic.
The economy was registering reasonably high
growth rates before the COVID-19 pandemic in
April 2020. Real GDP growth estimate for 2020 was,
however, revised downwards from the 5.5 percent
estimated in February 2020 to 1.9 percent after
considering the effect of COVID-19 on the
economy. Owing to a number of COVID-19 redress
measures, it is expected that the economy will make
a gradual but steady recovery, and the aspiration
of attaining a lower-middle income status by the
year 2030 requires that the economy should
consistently grow by an average of not less than 6
percent annually. This is achievable, considering that
previously, Malawi has ever registered an average
economic growth rate of 6.3 percent in the 1970-
80 decade, reaching as high as 16 percent in other
years. While inequality is still acute and rooted,
there has been marginal improvements with the
Gini coefficient improving from 0.45 in 2010/11,
to 0.42 in 2016/17. However, the pandemic has
brought risks for the achievement of the inclusive
wealth creation and self-reliance aspirations as well
as attainment of the SDGs targets. Besides declined
economic activities and growth rates, other threats
include the erosion of domestic institutional
capacities; and reversal of achievements in health,
education, trade and private sector investment
streams. However, confidence in the economy is
expected to rise with the procurement and
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administration of the COVID-19 vaccine by the
Government that is expected to shorten the period
of economic dormancy.

The Malawi economy is heavily skewed towards the
agriculture sector. In 2020, the sector accounted
for about 22.8 percent of the GDP. However,
agriculture is characterized by unpredictable
weather-related fluctuations owing to its heavy
reliance on rain. This dependency subjects the
sector, and hence the economy, to climatic
fluctuations, thereby instigating volatile
macroeconomic fundamentals. Mining only
contributed a meagre 0.7 percent to GDP in 2019
despite registering 10 percent in 2015 when the
Kayelekera uranium mine was operational.

MIP-1 has, therefore, prioritized interventions that
are important in ensuring a positive takeoff to
wealth creation and positioning Malawi to be a
lower-middle income country by 2030. These
priorities have further been scrutinized to isolate
quick win activities are isolated. The quick wins
have been determined based on their state of
implementation readiness, i.e. interventions that are
already in the pipeline, or have low-cost
implications, or have ready finance commitments,
or just requiring scaling-up in the next five years.
Along with this are the game changers which are
interventions that will significantly alter the way
things are done in the development interventions
of this country and can transform Malawi faster if
their implementation is prioritized. These
interventions are presented across focus areas for
each Pillar and Enabler, with the necessary
legislative and institutional capacity needs
highlighted where required. MIP-1 also includes
flagship projects that will be implemented to

accelerate the attainment of the 2030 lower-middle
income status milestone.

Three of the top priorities during the first five years
of implementing the MIP-1 will be a focus on
sectors that will create wealth to retire the huge
national debt and thereby creating space to support
social sectors that are critical in long-term human
capital development; facilitating a conducive
business environment that will lead to massive job
creation within the three Pillars and seven Enablers;
and ensuring food security which will be key in
building and sustaining a healthy human capital
base. All this is aimed at accelerating the attainment
of a better quality of life for all Malawians at the
shortest time.

The following Sections provide Matrices for the
strategies and priority interventions for each of the
three MW2063 Pillars and the seven Enablers:



Pillar 1: Agricultural Productivity and
Commercialization
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Objective: To have an optimally productive and
commercialized agriculture sector.

Agriculture remains the mainstay of the economy,
contributing close to a quarter of the country’s GDP
and employing about 64 percent of the labour
force. More importantly, close to 80 percent of the
population rely on rain-fed smallholder agriculture
for food. The sector is already enjoying huge
financial support from both the Government and
development partners. The sector also enjoys
spillover benefits from the implementation of
strategies and program in cross-cutting areas such
as gender, climate change, land and environmental
management.

However, production and productivity of the sector
has remained below its potential and is insufficient
to match the increasing demand from domestic and
export markets. Despite the high dependence of
the economy on agriculture, commercialization of
the sector is limited. Overall, the sector is
characterized by low productivity, low levels of
improved farm input use, limited private
investment, and low mechanization levels. The
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average added value per agricultural worker has
only amounted to USD 209, far below the Sub-
Saharan average of USD 680. Similarly, in 2019,
Malawi's score in the “Enabling the Business of
Agriculture Index” which measures how regulations
affect the livelihood of domestic farmers, was very
low at 41.51 out of 100. The Index includes eight
parameters: seed, fertilizer, machinery, finance,
markets, transport, water and ICT. However,
Malawi's ranking is mostly weighed down by poor
scores on access to seed, fertilizer and ICT services.

Agriculture remains the
mainstay of the economy,
contributing close to a
quarter of the country’s GDP
and employing about 64
percent of the labour force.
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Agriculture is also critical for Malawi’s trade. While
the balance of trade for agricultural products is
positive, the country faces a large overall trade
deficit importing more than twice of its exports.
Malawi has continued to rely on few agricultural
exports; largely tobacco, sugar, tea, coffee and
cotton. The contribution of livestock and fisheries
are comparatively small, contributing only 10 and
1.1 percent to agricultural GDP, respectively.

Several factors have contributed to the failure of
agriculture to realize its potential, including: limited
access to land; unsustainable natural resource use,
limited access to farm inputs; low mechanization;
poor land management practices; poor access to
finance; weak linkages to markets; prolonged
politicization of maize as a staple food crop; high
dependence on few crops, especially tobacco for
export earnings; increasingly fragmented land
tenure system; limited irrigation; lack of agriculture
diversification; and limited investment in
agricultural research and extension services.

Despite the challenges, there are several
opportunities for enhancing agricultural production
and productivity to catalyze inclusive wealth
creation and self-reliance, including: an enabling
and supportive policy environment; endowment of
natural resources; availability of developed
technologies that are ready for scaling-up; existence
of some basic irrigation infrastructure; a youthful
population in need of employment; and existence
of supportive Government and development
partners in the sector.

Transformation of the agriculture sector is,
therefore, central to the achievement of MW2063;
requiring a shift from low productivity and
subsistence-oriented agriculture to a highly
productive and commercialized agriculture system
with manufacturing linkages. This will attract
investment in value addition and agro-processing;
resulting in the inclusive creation of employment,
wealth and, ultimately, economic self-reliance. A rise
in agricultural production and productivity above
the subsistence requirement will result in an
increase in the volume of marketable surplus,
thereby propelling value-addition and
industrialization. Malawi will be much more food
secure as a nation if most workers are able to find
non-agricultural jobs that offer important
advantages over those obtainable currently under
farming.

MIP-1 targets to grow the share of agriculture,
forestry and fishing to GDP from 22.8 percent in
2020 to about 30 percent by 2030. The average

EJ MIP-1 2021-2030

value addition for crops, livestock, forestry and
fisheries will have grown from about K403 billion
in 2019 to about K680 billion by 2030. MIP-1 also
emphasizes on expanding the area under
commercial agriculture from 16 percent in 2020 to
at least 40 percent in 2030.

The following are game changer interventions that
will transform the agriculture sector in Malawi:

1. Land titling to offer land tenure security
for long-term investments.

2. Strengthening agricultural extension
services to improve agricultural
production and entrepreneurship.

3. sustainable access to high quality
affordable inputs and modern production
technologies.

4. Structured markets for all strategic
agriculture commodities (as prioritized
under NES II).

5.

Scaling up of vibrant cooperatives for
easing access to markets, financing,
extension services, and input supply.

6. Investmentin infrastructure for large-scale
irrigation.

To have an optimally productive and
commercialized agriculture sector, MIP-1 will focus
on the following priority areas in which the game
changing interventions are embedded:

1. Agriculture Diversification: A strong
diversification program backed by effective
extension services into production of higher-
value crops (including horticulture), livestock
and fisheries; with niche products largely
destined for the export market.

2. Irrigation Development: Investments in
sustainable irrigation systems to optimally
harness the productivity and
commercialization drive while averting
adverse climatic variability.

3. Anchor Farms: Big aggregate farms and/or
cooperatives that best unleash the potential
production and productivity of commercial
smallholder farmers to generate surplus raw
materials for industrialization.

4. Agriculture Inputs: A sustainable high-
quality input supply and access system.



5. Agricultural Mechanization: Increased 6. Structured Markets: Ensuring well-
mechanization and use of modern functioning structured agricultural markets
technologies (including digital) that can also that can generate high farmer incomes,
make agriculture attractive to young people. release agricultural labour and stimulate
Investing in genetic improvement demand in the other sectors of the economy.
programs for generation of high 7 Agriculture Research, Innovation and
yielding crop varieties, fast ) Dissemination: Investing in genetic
growing animal and fish breeds improvement programs for generation of
and scaling up seed and animal high yielding crop varieties, fast growing

animal and fish breeds and scaling up seed
and animal multiplication.

multiplication. , ,

www.m-starinnovations.org

"‘.'..ic-"‘|- .
8 '|ll"“" “
addan ¢ 4 5

™,

Ty
ma—

www kulinji.mw

MIP-1 2021-2030



¥¢0¢-€20¢

syiodxa pue sypodwi
pooy jo Aujenb ainsse 03 swaisAs sunueiend

apeJy 1oy a|qisuodsal Aasiul A
Pel 104 219! A 1 uoladsu| yodiie/yiod/ieplioq aie|siban
SalIaysl} 10 %20315aAl1| ‘sdoud [eanyjnduibe
apeJy 1oy a|qisuodsal Ansiuy | €€0¢-1¢0¢C » o16931e43s pasipiond || SIN ||e 104 sisyiew
pain1onJls JO 1uswysl|qe1sa ay} Joj} a1e|siba
B suolsinoid uonesiuebiQ apely
opel} o} s|qisuodsal Ansiuyy | ECOCTLe0e / PHOM YHM AHULIoju0d Ul ‘syiodxa [eanynoube Joy
spJepuels Ayjenb 3onpoud winwiuiw 104 81e|s1697
alnynoube | €20¢2-120¢ A sjuswabuelle Jamoub IN0/19P|0Y|[BWS IO
Jo4 3|qisuodsas A1siuin Buiwuey 1oe13u0 UO uone|sIba|/Ad1jod S1e|NWIOA
Ayndas
- : (Buipud sypnpoud
aunynowBe €¢0¢-1¢0¢ % poo} aunsus pue uolnpoud J0j SIAIFUIDUI sepiod leanynoLBe
104 9jqisuodsal Ansiuny apinoid o3 sapijod bBupud ainyndube mainsy oue sme| mc:w.vt.mE Bupnpu)
€202-1202 » [ISIN Mau 8y} Japun uonowold 104 payieuLies ainynoube mc:mv:mmc
speny sponpoud pue sdoid ay) 0] 31e[a4 12U} SME| M3IASY Buiziuowiey [eanynoLibe
1oy} a|qisuodsal AiSIUIN pue buie|nwJio4 pasueyul
sindul
ainynoube wiaysAs wiiej 03 $S32J€ 10y
Joy o|qisuodsas AnsiuiN | ¢20¢-1202 A Alddns pue spiepueis Ayjenb ssaippe 01 1V | uonejsibs| bunoeus sindui wuey
S9IpaWaY pue Spaaq wJieq 49zl[13494 8y} MIIADY pue buimainey | 03 ssadde paroidw)
spuej ) JuaWlsaAul ainyndLbe Joy uonisinboe
1oy a|qisuodsai Ansiuly ¢coe-lete 4 pue| 4O SwJa) Ul S|eunqll pue| Jo Sa|oJ4 pue
Bulja} pue| Jea|d ysi|gqeisa 0} SMe| pue| MalAdY SHoMaWey
Kiore|nbau paje|as
uonebu €202-2202 A sybu -pue| buiiojus ainual

1oy} a|qisuodsal AiSIUIA

J9sn pue| 8indas 1o} sawayds uolyebiul ae|siba

pue buidojanaq

pue| paroidw|

uonnsu|

pea ajqisuodsay

pouliad
uonejuswajduwy|

SUIM )PIND
JBIA-S

uoljezijeJawwo) pue L}AIdINPOId [ean}ndBY 10j suoljuanidlu| pue saibajens A3y ;| a)qbi

Buip|ing Aydede) jeuonniysuj pue uone|sibay

SUOIJUAAIR}U| PAZI}IOLId

salbajel)s

awod3no

10
.J MIP-1 2021-2030



uonebiul
Joy ajqisuodsas Aasiuin

Gc0e-leoce

sawayds uoiebiiil aley|igeyay

uonebul
Joy s|qisuodsal Ai3siuiin

SETIEIVHTN
Joy 3|qisuodsas Asiuin

0€0¢-1¢co¢

§¢0¢-leoc

eale siy3 ul 1013s a1eAud ay3 Ag saaneniul oddns
pue sawayds uolleblul ajeds-abie| 1oNIISUOD

sauoz |enualod ainynoenbe ayy
JO 7 Ul saJ3Uad BuliNioeNURW PR3} Ysly Ysi|qelsT

SETIEIH]N
1oy 9|qisuodsal Ansiui

€c0e-leoc

ainynoenbe |eIdJoWWOD
10} Ime[e|N e uo buiwuey abed ysiy dn-ajeds

9dueuly
Joy a|qisuodsal Aisiuln

2cueuly
Joy s|qisuodsal Ansiuin

€2¢0¢-1¢0¢

0€0¢-Lcoc

[I SIN ®Y3} Ul pauljap se s3npoud 3103saAl|
pue sas|nd ‘elwiepedew ‘U0110d ‘sawinba| ‘(Ieaym
pue 921 A|je1dadsa) s|ealad ‘ainynd1lioy 'siamol4
‘dway [euisnpul se yons sdotd |euolpe-uou
anjeA ybiy Jo uondnpoud ‘SaAIUBIUL [BISI) BPIAOIH

(syuawaiinbau
whnuwiuiw 03} aduajaype yym) Araizdnposd
pue uoljezijeiJaWWod ainynaube bueuipiood
aq ||IM 1By} suolInyIsul 3y} ul Aydeded adinosal
uewny pue |BJ1UYI3} ‘|eRUOIIN}IISUI By} p|ing

UOI3eZI|eI24IaWW 0D

pue A&yAandnpoud [eanynoube

loj a|qisuodsai Ansiul|n

uonnjisul
pea ajqisuodsay

0€0¢-Lcoce

poliad
uonejusawajduwj]

SUIM PIND
JedA-G

Je||id siy3 buneuipiood Aisiuiin
9y} 404 sue|d d1691ens Jusaws|dwi pue dojpasQg

SUOI}UDAIS}U| PAZI}IOLId

uonebiu|
9|edxs-abie pue
-|lews bunowo.d

(I'sIN

Se |[oM Se) spuewap
|euoiyeulaiul

pue |e>0| buibiawa
Yum aulj ul sssysiy
pue 3201saAl]|

‘'sdoud anjea-ybiy
spJemoy Bulkyisianiq

SUOIIUBAJIUI
uolez||erJawwod
pue AAandonpoad
ainynoube

ay1 buiyeuipiood
suonnuisul

9y1 Jo sanypeded
a3 buip|ing

saibajes}s

uonebiul Japun
eaJe pasealdu|

UOIBDIHISISAIP
[eanynoube
panoidw|

SuolIN}ISul
Joy sanpeded
pasueyu3

awo23nQ

MIP-1 2021-2030



dAIleIUI }jDquaaIb

SAI}RI1}IU| 3]2qUaaID) Japun eale puedxy

Joy 3|qisuodsal Ai3siuin G202-1202
uonebuar | 520z-1202
104 a|qisuodsal AnsiUI || 103foid uonebul swuey [jews 1usawa|dw|
uonebul juswdolansp pue ainynJyselul
104 3|qIsuodsal \C.Hm_c.__z G20e-120e uonebiul ul (ddd) seanusa uiol ysijgeis3
uonebu
104 3|qisuodsas Ansiulin €¢0¢-1¢0¢ ‘uonelbajul saaysiy/dold aaidadsal J1ayy pue
seale |enuajod uoinebiul e dojaasp pue depy
uonebult | ¢z0z-1202
10} s|qisuodsal Ansiuiy sawayds uoneblul ayeyjigeyay
eale
uonebuu SIY3 ul J030as a1eald ayy Aq saaneniul yoddns
104 3|qIsuodsal AnsiUIN 0€02-1202 pue sawayds uoiebusl sjeds-abie| 1PNIISUOD

dAIleIUI }jDquUaaIb
Joy 3|qisuodsal Aa3siuln

§¢0¢-leoc

oAllellIu] }]oquealL) Jopun eale Ucmn_xm

uonebLul
Joy 3|qisuodsal Ai3siuln

§c0¢-leoc

| 193[04q uoIebLL| swued |[ews uswa|dw|

uonebLul
Joy a|qisuodsal AnsiuiN

Sc0e-leoc

juawdojaAap pue ainonuiseljul
uonebull ul (ddd) sa4niuaa ulof ysijgelsy

uonebLul
Joy a|qisuodsal Ansiuin

uonnsuj
pea a|qisuodsay

€2¢0¢-1¢0¢

poliad
uonejuswajduwyj

UL PIND

uoneubayul seuaysiy/doud anidadsal J1syy pue
sease uonebiul [eipualod |je dojeasp pue dejy

SUOI}UdAId}U| PaZI}IioLid

uonebiu|
9|edxs-abie pue
-|lews buowoud

saibajens

uonebLul Japun
eaJe pasealdu|

awo02nQ

2
.J MIP-1 2021-2030



ainynoube
Joy a|qisuodsal Ansiuin

|| SN J9pun pauljep se sdo.d

Joy s|qisuodsal An3siuin

0£02-1202 anjea ybiy jo paas aynquasip pue Aldiynip
ainynoube pue Aiisnpul

Joy a|qisuodsal An3siuin v202-£202 jue|d uonpnpoud Jazijiyie4 e dojanaq
ainynoube €207-1202 sayis uonedidiznwi
10} 3|qisuodsai A13sIUlN s} pue 201SaAI| [BUOZ § }SB3] 3B YSI|qels]
Ss}ayJew pue uollInu 4oy sbuipjoy

-pue| ||ews jo dsn 1saq axew 0} ‘sanlzesadood

ainynoube §2¢0¢-1¢0¢ ybnouayy Ajedipund  ‘soiuodospAy  pue

1oy 3|qisuodsal Ansiuin swi.ej asnoy-usalb jo Juawysijgelss ayy Joddng
suosud Bunadiew Joy

1oy s|qisuodsal Ansiul 5¢0c-leoce ss22xa @dnpoud o3 suosiid ul ainyndube puedx]
ainynoube swiley |elJawwod

1oy s|qisuodsal Ansiul €202-120¢ 21n)NdLBY $said 3|p! JO uonezinn sieiobiAuley
swey a|p! dweaas pue Aji3uspl

spue| Joy} a|qisuodsal A13siuln €202-1202 0} Spue| WJey [BIDJAWWOD || JO HpNe }dNpuod)
6 - 3201S9AI| pUE SaLaYsly

SIMnoLLe 5¢0c-cc0e ‘sdoud anjea ybiy || SIN 4od se 1oL3sIp Yyoes ul wiey

Joy s|qisuodsal Anysiuin

-ebaw auo 1sea| 1k JO JUBWIYSI|qeIsa aY} a1ey|ided

A13unod ay3 ssoude (ysij pue ‘buidaay

ainynoube 93q ‘[a4nynd1340y Buipnjpul] sdoud ‘XD01s3Al|)

§¢0¢-¢e0c¢ s1onpoud |eanynaube pasijedo] jo uondnpouid ayy

Ul SJaWLey Jap|oy|[ews BuIpuNOLINS YHM 129UU0d
1By} swiey Joydue Jo Juawysljqelss ayy oddns

sbuiabuly ysiy

pue ‘spaaiq }201SaAl|
pue paas panoidwi
192113494 Jluebio
pue diuebioul
Buipnjpul ‘syndul
wJey Ayjenb ybiy oy
ssadde 3|qejinba pue
Ajawin buneyijioe

Buiw.ey pazijerd
-lawwod buiowold

sindui
wuey Ayjenb ybiy
0} $5920€ Pasea.du|

UOI1eZ|[eI2IaWW 0D
ainynoube
panoidw|

=)
@
o
o
1
N
=)
N
1

1
—
=



Prioritized Interventions

Review farm input subsidy strategy for proper
cost sharing, and diversification to other
agricultural products and commercial farmers

Implement farm machinery and equipment hire

5-Year
Quick Wins

v

Implementation
Period

2022-2024

Responsible Lead
Institution

Ministry responsible for
agriculture

Ministry responsible for

and ownership scheme especially targeting 2021-2030 agriculture
cooperatives and the youth
Build capacity in management, operation and o .
maintenance of agriculture machinery and v M'O'Stry responsible for
equipment 2021-2030 | agriculture
Facilitate the production of low cost and small-
sr(]:ale f;;rspmachmerles for farmers largely 2022-2030 | Ministry responsible for
throug arrangements industry
Increase youth accessibility tp farm equipm'ent Ministry responsible for
through youth cooperatives by offering 2021-2030 agriculture
machinery through soft loans and tax v
exemptions
Establish aggregation centres and commodity v 2021-2023 L\A'Z'Stry responsible for
exchanges largely targeting small scale farmers rade
in rural areas
i ' i i v Ministry responsible for
Organize farmers into functional cooperatives 2021-2025 yresp
cooperatives
Reform ADMARC into a fully functional - .
. . . . Ministry responsible for
agriculture produce commercial entity with v .
2021-2023 agriculture

international market linkages
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Objective: To have a vibrant knowledge-based
economy with a strong manufacturing industry
driven by productive and commercially vibrant
agriculture and mining sectors.

Industrialization is central to Malawi’s
transformation agenda of inclusive wealth creation
and self-reliance. Industrialization will transform the
economy from being predominantly consuming
and importing to predominantly producing and
exporting. To pursue industrialization,
manufacturing must have strong backward and
forward linkages with the agriculture, mining and
services sectors. This is needed to raise per capita
income, create decent and sufficient rural and urban
jobs as well as viable entrepreneurship
opportunities for both men and women. Over time,
as the population grows and is faced with limited
land holdings, the majority will need to work in
industries and associated service sectors. An
integrated industry will also widen the tax base to
finance Malawi's welfare requirements and address
unsustainable trade deficits.

However, Malawi’s industrial base is very narrow.
During the past decade, the share of manufacturing
to GDP grew from 10.7 percent in 2013 to about
12.2 percent in 2020. Industrialization has stagnated
mainly because of high production costs due to:
inefficiencies in energy and transport; poor
standards leading to non-competitive products on
international markets; lack of appropriate skills and
uptake of technologies; high costs of doing
business and deficient enabling infrastructure; low
access to export markets; governance challenges

MIP-1 2021-2030

Other strategic sectors, like mining,
have tremendous potential to support
industrialization in Malawi, yet they
have not been fully harnessed. , ,

with regard to policy making and implementation
(unpredictable policy environment); and non-
conducive environment for the growth of small and
medium scale enterprises (SMEs), among other
challenges. Generally, the environment,
characterized by intermittent access to power, poor
transport network and storage infrastructure and
high interest rates which limit access to affordable
finance, among others, has not been favorable for
the growth of the manufacturing sector. Moreover,
existing manufacturing activities are small-scale and
limited to low-value products from agro-based
processing.

Other strategic sectors, like mining, have
tremendous potential to support industrialization,
yet they have not been fully harnessed. Currently,
the mining sector contributes only about one
percent to national income. The mining sector is
characterized by rampant informal artisanal and
small-scale mining (ASM), illegal mining and export
of raw minerals. Developing strategic minerals and
linking them with the local production of fertilizer,
steel and energy, among others, will harness import
substitution and high-value export potential of
uranium, rare earths, niobium, gold and gemstones



to support the inclusive wealth creation and self-
reliance agenda. Value addition in mining will
increase the returns from minerals while creating
more jobs.

The industry sector has a lot of opportunities which
include the availability of many minerals that could
be exploited and transformed into high value
products; and many special crops such as industrial
hemp, flowers, legumes, cotton, cereals (including
rice and wheat), macadamia, pulses and horticulture
that provide important raw materials for
manufacturing. These, taken together, can reduce
unemployment by more than 70 percent among
the youth. Industrialization in agriculture, mining
and other strategic sectors will be enabled by a
vibrant private sector with strong public-private
alliances. During this implementation period, a
trailblazing parastatal will be created that will
facilitate financing for value-adding industries as
part of the inclusive democratic developmental
state philosophy underpinning MW2063.

MIP-1, therefore, aims at improving the share of
manufacturing to GDP from 9.1 percent in 2020 to
at least 13 percent by 2030. Similarly, the share of
mining to GDP will increase from 0.8 percent in
2020 to at least10 percent in 2030; and the share
of export of non-agricultural products to total
exports is expected to improve from 20 percent in
2020 to at least 25 percent by 2030.
Industrialization will be key in creating jobs
especially for the youth. Employment in industry
will, therefore, have to increase from 13.8 percent
in 2019 to at least 16.1 percent by 2030.

The following are game changer interventions
that will jumpstart and sustain the
industrialization drive:

1. Development of strategic economic
infrastructure that facilitates affordable
and sustainable services: massive
production of power; a transport network
that connects strategic sectors of the
economy; and ICT.

2. Establishment of industry and mining
investment trailblazer parastatal(s) that
will operate in strong alliance with the
private sector.

3. Establishment of a mining regulatory
authority.
4. Establishment of a structured market for

all strategic minerals.

Under MIP-1, industrialization will focus on the
following priority areas in which the game changing
interventions are embedded:

1. Industrializing Mining: Developing mines,
mostly through PPP arrangements.

2. Diversification, Value Addition and
Competitiveness largely targeting the
Export Market: Increasing the

transformation of raw materials in the
agriculture and mining sectors into high
value products largely for export and the
creation of employment, including
employment for skilled and unskilled youth.

3 Creation of Special Economic Zones and
Export Processing Zones: that promote
trade and exports.

Research, Science, Technology and
Innovation: Commercializing locally-
generated STl and adapting for scaling-up
those impactful STls that are catalyzing
industrialization in other countries.

Industrialization in
agriculture, mining and other
strategic sectors will be
enabled by a vibrant private
sector with strong public-
private alliances. ,,
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Objective: To have world-class urban centers and
tourism hubs across the country, with the
requisite modern socio-economic amenities.

Urban centers are important to the national
economy as they provide a ground for economic
activities and infrastructural services. Malawi has
four main cities, namely Blantyre, Zomba, Lilongwe
and Mzuzu, which form the economic core of the
national economy with total contribution to national
GDP of 33 percent. This is far larger than their
population share of 13 percent. In comparison, rural
areas contain 85 percent of Malawi's population,
but account for only 62 percent of national GDP.
Developing urban centers in areas with significant
economic potential will, therefore, help in getting
the country to the middle-income status much
earlier.

S

The need for urbanization has steadily risen over
the years, given Malawi's high population growth
rates (2.9 percent in 2018). Conservatively, it is
expected that the country’s population will more
than double from the current 17.5 million to over
45 million by 2063. Nonetheless, Malawi's urban
population of 15 percent remains persistently low
and is among the lowest in the world. The need for
urbanization is further intensified by the pressure
on rural smallholder populations to migrate from
subsistence farming, as plots of land decline to
uneconomic levels. Some 75 percent of farmers
have less than 1 hectare of land and other
alternative rural livelihoods remain limited.
However, urbanization will need a high degree of
planning, investments, and enforcement
mechanisms in order to address the risks that
accompany the migration shifts. Rural-urban
migration in Malawi is increasingly exerting
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pressure on the already inadequate urban
infrastructure, including housing facilities. Many
urban centers are poorly planned and do not
adequately provide services such as water supply
and sanitation, electricity supply, education, health
and transport. Failure to enforce city, municipal and
town development master plans has frustrated
efforts around planned urbanization. The need of
taking development to the people through the
creation of planned secondary cities based on
existing economic potentials in those localities must
happen earlier as part of operationalizing the
inclusive wealth creation and self-reliance agenda.

Malawi has a diverse and scenic landscape which
makes tourism a potential economic sector.
However, the tourism sector has not been fully
harnessed. Recent figures (2019) show that the
tourism sector contributes 6.7 percent to the
national GDP. The existing tourist attraction sites
are not well serviced with good transport
infrastructure, decent accommodation, affordable
and fast internet connectivity, appropriate financial
services, uninterrupted energy and water supply.
Additionally, Malawi has not identified its special
niche that attract tourists to Malawi and nowhere
else. Further, there is no linkage between tourism
and urbanization as all cities are inland. This has
deprived Malawi of the potential economic benefits
from tourism that often comes with having
lakeshore cities where foreign delegates for
meetings spend on leisure activities. Promoting
Malawi largely through eco-tourism as the ‘green
warm heart of Africa’ will be an important strategy
under MIP-1.

Urban development, that includes tourist areas, will
create opportunities that will facilitate the
absorption of the unemployed population
emanating from rural-urban migration. It is
expected that a successful implementation of this
Pillar will accord opportunity for comfortable lives
to the 60 percent of urban Malawians currently
living in informal settlements. Transformation of the
agriculture sector and improved industrialization
will lead to the creation of secondary cities across
the country that will provide space for sustainable
social economic activities.

It is, therefore, important to have well planned
urban centers that will not only harness more of
the country’s wealth but also take development
(sustainable socio-economic services) to the
people. Further, well planned urban centers will
promote the efficient use of resources which will
create more sustainable land use and protect the
biodiversity of natural ecosystems. Urbanization of
all tourist attraction sites will, therefore, harness
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domestic, regional, as well as global tourist markets.

MIP-1 aims to decrease the proportion of the urban
population living in informal settlements or
inadequate housing from 60 percent in 2020 to 50
percent by 2030. In addition, tourism, which is a
key sector supporting urbanization, will be
developed to contribute at least 11 percent to GDP
by 2030 from the current 6.7 percent.

The following are game changer interventions
that will fast-track urbanization:

1 Creation of secondary cities based on
existing economic opportunities.

2. Establishing a minimum economic
infrastructure package (energy, road
network, ICT) for the cities as they
generate 33 percent of the country’s
GDP.

3. Establishing a minimum tourism
infrastructure package (air strips, access
roads, ICT, energy) for each tourism
centre; followed by massive promotion
of the industry.

4. Innovative municipal financing and
expansion of revenue base.

5. Enforcement of the Physical Planning
Act, and related legislation and bylaws.

Urbanization will focus on the following priority
areas in which the game changers are embedded:

1. Creation of Secondary Cities: Developing
secondary cities that are anchored by
economic activities.

2. Infrastructure Development Planning and
Investment in Cities and Towns: that is
regulated and controlled, providing
economic opportunities, easy
communication and closer connectivity to
socio-economic amenities.

3. Sustainable Municipal Self-financing
Mechanisms: enhancing own revenue
generation and management capacities for
city, town and district councils.

4. Tourism Development: that will provide
economic opportunities for the
development of secondary cities.



(syuawaiinbas wnwiuiw
aoueUly 0} 9dUaJdYpe YHM) uoljeziueqgn Buieuiplood SUOI}USAJIBIUI
10} 3|qisuodsal AnsiulA 0€0¢-1coe 9 ||IM 1Byl suoliniisul ayy ul A&ydeded adunosal uoleziuegin . Je||id
uewNY pue |B2IUYDIS] ‘|RUOIINIISUI Y3 p|ing Huneuipiood 91 bunleuIpiood
suoIlN1sul suolnisul
uoneziueq.n ninsul
104 3|qisuodsal (sal)AL3SIUIN 0€0¢-1¢0¢ A Jej|id siy1 buneuipiood (sa1)Aisiuln ay1 Jo sanoeded a1 Joj sanideded
9y Joy sue|d d16a1ea1S Jusws|dwi pue dojanag ay1 buipjing peoueyul
uoI63Y B4y 3Y3 1oy}
ws1INo} S3JOM [eNSIA-OIpNne
104 3|qisuodsal AlysiuiN A uoibay eouyy 1oy suone|nbail
€¢0¢-1¢0¢ 91 10} SYI0M [BNSIA-OIpNE 10} SUoIIe|nbal MaIADY buiziuoweH
wisNo} Jlomael
104 3|qisuodsal Alysiuiy wsunoj-02a | Aiolejnbas wsunol
€202-120¢ 2 191504 1eY1 saidijod pue sme| malnal pue dojpasq buluayrbuans
uoneINpa sanss| buibiawa pue uone|siba| Ateipisqns
DIAID 10} 3|qisuodsas Asiul €c0c-1e0e ’ JuawdojaAap UegJn uo Uo1EINPa JIAID 19NPUO)
S|9A9] |RUOIIBUISIUI pUE
s}ie aAleald |euoibal 1e y10q suoiIpsun(1ayio asoyl 01 Wayy
10} a|qisuodsal Ansiuin §c0c-1e0e ’ ubije pue uone|siba| abeiay pue syie aAneald
JO sa291d snoleA 3y} dziuowlJey pue MIIADY
salbojouydal
spue S|12UN0d A}112/UMO} 01 SUOIdUNY JUBWSDeUBW pue| uaalb sadeiqwia
10} 3|qisuodsal AnsiuiN €202-120¢ 2 ueqJn Jajsuel) 03 sadijod pue sme| ueqin malAsy pue uoleziuegin
swiojal pue |9|qeuleisns syioddns
spue| juswdo|anap ueqin pue asn pue| | sme| pue| buidiojus Jey3 yiomawedy
10} 3|qisuodsal AnsiuiN €¢0e-1eoe 2 uequn 10y saijod pue sme| MalAal pue dojeasg pue bunowo.d anne|siba) 1sngoy

SUIMOPIND
JBIA-S

uonmpsuj
pea ajqisuodsay

poliad
uonejuswa|dwy|

Buipjing Lypede) jeuonniisuj pue uonejsiba

SUOIJUSAI3}U| PaZI}IOLd

uonezjuequn 10} SUOIUAAIIU] pue salbajess A3))| :€ a)qpL

saibajesys

awod3nQ

=)
®
o
o
1
N
=)
N
1

1
—
=



‘e|n8ueg ‘ezuayon ‘spuomii ‘Aeg Asyuoln/1ydosue ‘eyodiy)/ewiles ‘ndunsey ‘Aeg ereyyN ‘eSuoJle) ate asay]
saullapInb pue spiepuels
spue| Joj 3|qisuodsal Asiuln 0€0¢-1¢0¢ palejas pue| 0} 8dUalaype J0}UOW pue ddel|
spue| 1oy a|gisuodsas Ansiuiy §202-2202 aJ1ua) eleq |eneds [euoiie e ysijgeis3
spuej| 4oy a|qisuodsal AJ3siul - - uoheunojut
pue| 1o} 3|q! IWN [ €202-1202 Homiau 2119poab sy 9ziuIspoN lenedsoab
jo Ajigejiene
S31312 pue sumol ay3 ul saipuadoud pue saleiss |eal Buinoidu
spuej 4o} s|qisuodsai Ansiuip €c0c-1¢c0e 4 [|le Jo aseqeiep [eubIp a|qexdes}-Sdo e dojpasQg ’ _
spue| 4o} s|qisuodsai Ansiuip €202-120¢ / 'sassadoud pue swaisAs ‘'spiodal pue| aziubig
,510p11I0 |B2160]029, J0 Juawdojaasp Buipnpdul
s|1pUNo) Ad 0€02-1202 4 'sa111d |[e Ul suejd Ja1Sew sy 0} 92USISYP. 9210JuT
Jusawdo|aAap SIDIAISS [BID0S pUk |eI2IBUIWOD
9dueuly ‘leuisnpul ‘|eluspisal 104 s|ge|jleAe pue| padIAISS
10} 8|qisuodsal Ansiuin 0£02-1202 AjIny ew o3 puny JuswdojaAap puej e asijeyde) BuILueld
uequn ui Bur; mm>_c_ puswdojaAsp ueqin
juswuianob nznzj\ pue equoz ‘aiAjue|g ‘embuojiq Jo said ncm m.c_o_%m;m : pauue|d pasueyu]
|e20] 40y 3|qisuodsas Ansiuipy 220e-120e 4 bunsixs ayy Joj suejd saysew oyepdn/dojanag P raoreAsd

JuswuIaA0b
|ed0] 40y 3|qisuodsal A1isiuln

§¢0¢-¢eoc

sa131> AJepuodas Jo uoileald ayl
91eJ9]9d0e 0} Uonelodio)/Aduaby Juswdojanag
sa11) Alepuodas e ‘uoiie|siba] ybnoays ‘ysijgels3

JuswuIaA0b
[e20] Jo4 3|qisuodsal A1siulN

€c0c¢-ceoc

,So1d Auepuodas
buiwoodn g ay} 4oy suejd Jeysew dojanaQ

juswiuianob

|ed0] 40y 3|qisuodsal AiisIuln

uonn}isuj
pea a|qisuodsay

0€0¢-¢co¢

poliad
uonejuswajduwyj

SUIM PIND
JBIA-S

sainn Alepuodas 1o|1d
8 9y Ul spuawilsanul aeald buijnd jo |eizusiod
Y}IM SJUBWIISOAUI JOydue dpew Jojie} aieal)

SUOI}UdAId}U| PaZI}LIOLd

S2I}AI}DR DILIOUOID

Aq paloydue ale
12y} s2111d Alepuodas
buidojanaq

saibajens

uoljeziuegJn
paseasdu|

awo2nQ

MIP-1 2021-2030



JuswuIdNob [ed0|
Joy s|qisuodsal Anysiuin

JUawuIaN0b |BdO|
Joy 3|qisuodsas Ausiuin

€2¢0¢-¢c0¢

€c0e¢-ceoc

ENVEVEY]
anolsdwi pue usping xey Ayiadoud ayy peauds
Ajpuediyiubis oy sapao ul saiadoud A1d e o bulyjiq
puE uoIjeN|eA BAI}IBYS 150D ‘BAIRBAOUUI JUBWS|dW|

siapuayo mejkq A1y
03 sunod jedidiunw azijeuoiiesado pue dn 195

JUaWuIBaN0b |BdO|
Joy a|qisuodsal Ai3siuln

€c0¢-ceoc

SUMO}/S3I13ID
Jofew ayy jo yoes Joy ad1j0d [edidiunw a3eald)

sme|Aq pue sue|d
01 9dUaJaype pue
Aundss bupueyuy

1uswulanob
|ed0]| 4oy a|qisuodsal A1isIulN

0€0¢-ccoc

Sumo} pue said ul uejd yuswdojansp
ainjdoniisesjul palesbajul ue juswa|dw

SUMO} pue
sa1Id 3y} 4oy (12|
‘1iodsuely o1gnd

">40M1au peol
‘ABisua ‘uoneyiues
1I91em) abexped
ainpnJjselyul
wnwiuiuw

e buidojanap

pue buiysijqeis3

Buisnoy
Joy a|qisuodsal A1asiunn

0€0¢-1¢0¢

swwesboud yuswdojansp
buisnoy usa4b e jusws|dwi pue dojanag

Buisnoy
Joy s|qisuodsal Ansiuin

uonnsu
peai a|qisuodsay

0€0¢-¢ccoe

poliad
uonejudawajdwy|

SUIM PIND
JeIA-G

SUMO} pue s3I}
s,A13un0d 8y} ul suonedo| Aysuap-ybiy 129|s ul

S91}ISS909U dIseq YlIm sie|} pJepuels 10nJ3suo)

SUOIUdAIR}U| PAZI}LIOLI]

SwiN|s INOYLM
sand buneasd)

saibajel}s

uo1329||0d
ENVEVEY]
panosdwi|

awod3nQ

MIP-1 2021-2030



wisiuno}

S1S1JN0} D11SaWIOP 0] JUBW1eal]

s1s1noy ubiaioy
pue 20| Yy10q

S22IAIDS

10y a|qisuodsal A1SIUIN €c0c-leoe A lenuaiagaid sapinoid 1eyy wayshs e ysiqeysy | Siobierleyr Aiunod pue spnpoud
9y} Joj ABajesis | |B4NIND pue wsLno}
wisiinoy wis1IN0} [eUOIlRUJIRIUI pUB Bunaxiew wsNo} 10} 193Jew pue
1oy a|qisuodsai Ansiuly 0€0c¢-1c0¢ [B20] JO S11J2USQ SY] UO UOIIEINPS DIAID 19NPUO) e Buidojpnaq | Aupasia paseaidu
uoljeine P NZNnzj\ pue ewijes ‘ejoqo)eN qn|d se yans
Joy 3|qisuodsal Ansiul
4 9[q! ISIUIN $202-2202 S91IS UOI1DeI1Ie 1S1IN0] [|e Ul sdiJls die 91ell|iqeyay
Iy>0bueN pue
JuswuIaA0b [e30] pue siods c207-2202 ‘ewljes ‘Aegeleyp|N ‘ebuoley Jo SpLISIP SI0ysade|
10} 3|gisuodsal sausIuIN 9yl ul 24n1dnJisesjul syiods J91em 15NJISU0)
(wsunoy EIIER)
Joj pue| apise bunas pue abexoed ainionuiseljul uol3deJ}le 1SN0}
wsLno} A WwSIINO} Wnuwiuiw e apnjpul 01) uejdiaisew [|E Ul 84N3dNJISEIUI aJnjdnJiseljul
Joy a|qisuodsal AnsiuiN ¥202-220¢ JUBWISaAUl wislNo} e juawsaldwi pue dojpasQg 921AJ3s Buinosdw| wisNo} panoidw|

JuswiuIanob
|ed0| Joy 3|qisuodsal Ai3siuln

0€0¢-leoc

s1LsIp s,A13unod
9yl ssoJde saAlesadood 4oy Ajjerdadsa ‘sNS
1oy ainjonaisesyul bunadiew diseq 3ONJISUOD

uswdojanap
SSaUISNQ [eWJO}
10§ JUBWUOIIAUD
SAIDNPUOD

e buipinold

JuswuIaN0b
|ed0] Jo} 3|qisuodsal Au3siulN

Gc0e-leoce

s|1ounod |je ul saiyadoud s|gelel
[|e Jo aseqgelep uonewJojul diydeiboab |enbip
Jo yuswiAo|dap buizijeuonesado pue buidojaaap
‘butubisap Ag u01129||0d SnNUBA3I BZIUJBPOIN

spuey
1oy} a|qisuodsas Au3sIUIN

uonniysuj
pea7 a|qisuodsay

€c0c¢-ceoce

poliad
uonejuswajduwj

SUIM )PIND
IBIA-G

jual punoub ybnouyy s|1pUNOD

1o} @seq anuaAal puedxa 0} pue sme| pue| ayi
yum A|dwod 03 sj1ounod A313/umo} 03 suoidipsunf
UMO} pue sa11d ul pue| diqnd |je Jajsuel]

SUOIUAAIR}U| PAZI}IOLId

saibajeins

awo2nQ

32
.J MIP-1 2021-2030



swnasnw "Wa1sAs |eaalilal apelbdn
1oy a|qisuodsal Ansiuipy | 0€0C-1¢0¢ pue ‘suawidads pue s}oejalle WNasnW aAlasald
aJInynd 13D pue SsPUISIp [ei3uaod 8y} Ul aindnJiselyul
1oy a|qisuodsal Ansiuipy | 0€0¢-¢e0c abelllay pue sausnpul aaneald dojaaaq
juswdojanap
wsino} Joj abejluay |einjeu pue |ein}nd jo
ainynd 7 bunayiew pue ‘uoneluasaid ‘uoinessasald ayy dn
Joy a|qisuodsal Ansiuipy | 0€0¢-¢e0c 9|BDS [|IM UDIYM SUOIIBAOUUI UIBISNS PUB 3DNPOJIU|
suods
S}e 9A13eald 4 pue spe dA13eald Ul YInoA ay) Joy spieme pue
1o} a|qisuodsai saunsiuly | 0€0¢-1¢0¢ sbuidnoub ‘s|eansay ‘siuans Jeuonowoud aziuebiQ
S}e 9A13eald e S|9A9| POZI|RJIUDIBP PUE [BUOIIRU }B S} SAIeDID
1o} a|qisuodsal Ansiupy | €¢0¢-1¢0¢ Jo} sswuwelsboid Buipjing Aldeded ysijgeiss 510109sqns abejliay
Ansnpui abejuay pue saLsnpul
sJie pue apeJ) S}@yJew [BUOIBUIBIUI PUE |BD0] 18 S1IE DAIIRDID pue slie aAljesld SAI}B3ID BY3 JO
1o} a|qisuodsai sasiuly | €20¢-1¢0¢ 4 Jo uoljowoud ayy Joj sgny auljuo ysijqeisy e buidojprad | yymoub pajessjerdy
So1IS UONDBIIIE 151N0}%
wsuno} Ul (UOIIEPOWWODE JUSI3P ‘'SPeO. SS3JJk ‘SHueq
10y a|qisuodsal Ansiuy | €202-1202 e "19UJS)UI 931} SE U2NS) SaIAISS A1eSS9I8U SpIAC.d
sjuswaaibe adcedsiie
uoineine pue saay buipue| auljdie buimainas Aq seasiano
1oy a|qisuodsas Ansiuiy | €202-1202 A pue uoibai sy wouy saulliie 1aJ1p biq Ajisiang
uonesbliwwil SN0}
Joy a|qisuodsas Ansiuly | €20¢-120¢ e 10ei1)E 0} SjudWalINbal esiA 1SLIN0) MIIASY
2oueuly | 0€0Z-1¢0¢C 101295 WSLINOY 8y} Ul SI01S9AUI 1O4 JUSUIUOIIAUD

Joy a|qisuodsal A1SIUI

uonmsuj pes

poliad
uonejuswajdwy|

SUIM PIND
JBAA-S

ssauisng pue awibal |eISI} SAIDNPUOD € SPIACI(

SUOIJUAAIS}U| PAZI}IOLid

saibajesns

awodnQ

=)
®
o
o
1
N
=)
N
1

1
—
=



WwIsLINO}

sauoz yuawdojansg WsLNO] 8y} Ul
Ajle1padsa ‘Juswisanul |edo| pue ubiaioy ajowoid

s|oJ3u0d
buiuue|d pue

- spJepuels Aiisnpul
104 3|qisuodsal A13sIUIN 0€0¢-1coc¢ 0} saAlluadul a1eudoidde jo uoisinoid s1eyiidey Wm:_o:owmc_WLOU_Fuﬂ
saLIsnpul [eanynd
siday3o pue wsunoy
wsno Buowe ‘wsLINO} paseq-ALUNWWOD pue Ws1no
1no} 0€02-1202 1Uno} paseq-All p HNOL | |ed0| WOy SB1AIS

1oy} 9|qisuodsal ASIUIN

uolnn}jsuj peaq

poliad
uonejuswa|dwy|

SUIM PIND
IBaA-G

|[esipaw ‘wisiinol abelsay se yons sypnpoud
WISIINO} PI}ISIDAIP Ul JUSWISIAUL d}e}|IDe

SUOI}UAAII}U| PAZI}OLd

pue spoob jo
sylodxa dn Buljeos

salbajelis

awod3nQ

MIP-1 2021-2030




Enabler 1: Mindset Change

Objective: To have ‘a united, patriotic and proud
people’ that believe in their own abilities and
are active participants in building the nation
toward:s its development goals.

The realization of an inclusively wealthy and self-
reliant Malawi demands the commitment of a
transformed Presidency and citizenry that actively
and positively contributes to national development.
The attainment of national development
aspirations will require the cultivation of new ways
of thinking and doing things. Mindset change at
the individual, community and national level is,
therefore, important for instilling a culture of self-
reliance towards the inclusive wealth creation
agenda.

Malawi suffers from various challenges including
endemic corruption, poor governance, high sense
of economic dependence and weak institutions
which consequently compromise public services
provision. Corruption ranges from high-level
political patronage to petty bribery which impedes
service delivery. This situation entrenches
patronage culture and renders “valueless” the
virtues of hard work, merit and honest creation of
wealth. Further, there is a general focus on
negativity and pessimism among Malawians which
establishes a spirit that “national transformation is
impossible”; usually citing past policy failures as
the main reason. Malawi needs to deal with these
vices decisively as their persistence will affect the
realization of the aspiration of inclusive wealth
creation and attainment of self-reliance.

Nonetheless, Malawi is endowed with beautiful
culture and a historic national unity which has been
promoted since independence. In addition, Malawi
has been known as the ‘warm heart of Africa’ with
peace loving people. Building upon the prevailing
peace and the freedom of worship, Malawians have
an opportunity of changing to positive values and
beliefs.

MIP-1 promotes national building through the
preservation of a culture that encourages hard-
work, self-belief and other positive ethical, moral
and social norms. It is expected that upon change
in mindset, Malawians will be active and meaningful
participants in the implementation of various
activities toward national development.

Mindset change will, therefore, be achieved
through, among other things, development of a
positive value system that includes unity, patriotism,
integrity, hard work, self-help, an “I can do” attitude,
and disdain for hand-outs.

The following are game changer interventions
for the transformation of mindset:

1. Identifying and scaling-up of successful
initiatives as part of the Ndizotheka
Programme?.

2. Rewarding performance and penalizing
mediocrity and corrupt officials.

3. Inclusion and inculcation of values that
will promote inclusive wealth creation
and self-reliance in the country’s
education curriculum and system,
starting with early child development.

2 This is a program being implemented by NPC to showcase progressive innovations, with a purpose of instilling confidence among the

citizenry that there is progress being made and impressing on decision makers to scale them up.

MIP-1 2021-2030
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Overall, the following will be the priority focus areas
for mindset change in which the game changers
are embedded:

1. Visionary and Transformative Leadership:
fostering a culture that does not accommodate
mediocrity and the commercialization of

2. politics.

Patriotism: National pride and uplifting core
values of our country.

Religious Values: Largely driving moral values
that unite Malawi as a nation.

Integrity: Building corrupt-free minds and
self-consciousness in doing the right thing
at all times.

Hard Work and Self-reliance: Discouraging
non-productive and unsustainable subsidies
and handouts at the individual, community
and national level.

Building Positivity: Instilling the mind-set
of “ndizotheka” (it's possible).
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Enabler 2: Effective Governance
Systems and Institutions

Objective: To have effective and efficient
governance systems and institutions with strict
adherence to the rule of law.

Effective governance provides an enabling
environment for sustainable national development.
It consists of functional and accountable institutions
by which authority is exercised within the
framework of the Constitution and the law. This
includes the electoral processes, government
capacity to effectively formulate and implement
sound policies, respect of citizens' rights, and, more
importantly, the effective functionality of
governance institutions that regulate and manage
citizens’ economic and social interactions.

While Malawi has been politically stable since
independence, the governance system has not
effectively performed to catalyze economic growth.
The challenge has been lack of coherence in laws,
policy frameworks, programs, as well as
implementation and adherence to the same, among
others. Coupled with this, is the lack of effective
coordination of governance institutions at the
national, subnational and local levels; impunity;
slow delivery of judgements; and low availability
and accessibility of courts, among others. Poor
coordination of governance institutions threatens
harmony and complementarity in advancing the
rule of law, fighting corruption and efficiency in
managing public functionaries.

As Malawi aspires for effective and efficient
governance systems with strict adherence to the
rule of law, a remarkable dent on ending corruption
needs to be registered by reducing the Corruption
Perception Index (score) from the current 31 (2019)
to at least 42 by 2030. Malawi must also protect,

sustain and enhance the justice and peace that
protects individuals” human rights and civil liberties.
This will entail, amongst others, having strategies
that will ensure independent and well capacitated
governance institutions and adherence to the rule
of law by duty bearers. The world ranking on Rule
of Law (percentile rank) will have to improve from
43in 2019 to at least 55 by 2030. Moving forward,
MIP-1 aims to improve the Mo Ibrahim Index® of
African Governance (IIAG) from the current score
of 55.8 percent to at least 60 percent by 2030. At
the global level, Malawi will have to improve the
percentile World Governance ranking from 32" in
2019 to at least 40t position by 2030.

On economic governance, the country is targeting
to have a stable macroeconomic environment with
a minimum of 6 months of import cover by 2030,
from around 3 months in 2020. The country also
targets to reduce the crime rate from 1.7 percent
in 2012 to below 1.1 percent by 2030. Relatedly,
the global peace ranking will improve from 59 in
2020 to below 35 by 2030. This will provide a safe
and peaceful environment which could also attract
private investment to boost the economy.

The following are game changer interventions
for effective governance systems and
institutions:

1. Digitization of Government services.

2. Enforcement of finance management laws,
such as the Public Finance Management
Act and the Public Procurement and
Disposal of Public Assets Act.

3. Enforcement of the rule of law without
fear or favour, especially in dealing with
corruption.

3 The Mo Ibrahim Index defines governance as the provision of political, social and economic public goods and services that every

MIP-1 2021-2030

citizen has the right to expect from their government, and that a government has the responsibility to deliver to its citizens.



Revision of the working conditions of
public servants to motivate hard work
and discourage corruption.

Full capacitation of oversight
institutions and non-political
interference in their operations.

To ensure that governance systems and institutions
are efficient and effective to deliver on the
aspirations of MW2063, MIP-1 will focus on the
following priority areas in which the game changers
are embedded:

1.

Citizen Engagement, Participation, and
Fair Conduct of Elections: meaningful
participation of all citizens in the
conceptualization, implementation and
evaluation of national development activities,
including the electoral process.

. Sound Financial

Openness and Transparency: Access to

" public information and promotion of

accountability to and from the citizenry.

 Rule of Law: Observance and enforcement

of laws.

. Sustainability and Long-term Orientation:

Making decisions and taking actions that
protect the rights of children and future
generations.

and Economic
Management: Observing prudence in
financial and economic management.

. Human Rights and Cultural Diversity

(Social Cohesion): Realizing and protecting
human rights in and through the delivery of
public services.

. Sustainable Peace and Security:

Maintaining a peaceful Malawi.
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Enabler 3: Enhanced Public Sector
Performance

u ! Bu ¥
m

Objective: To have a world class high performing

and professional public sector for the efficient

delivery of public goods and services.

OO0

An efficient public sector plays a vital role in the
effective delivery of public goods and services.
Effective public sector will encourage better
decision-making in enacting legislation; distributing
income through mechanisms such as taxation or
social security payments; and strengthening
accountability for the stewardship of state
resources. In Malawi, public expenditure forms a
significant part of GDP. Actually, the public sector
is a substantial employer that plays a key role in
the social and economic growth of the country.

Government is already implementing the Public
Sector Reforms Program with a view to improving
service delivery and restoring public confidence.
The Public Service has a well-developed Public
Service Charter that emphasizes on
institutionalizing a responsive public service which
can dutifully serve the people and enable them to
meet their legitimate expectations. The Charter
outlines key Public Service values and fundamental
principles on the public service and serves as
reference material for the promotion of high-quality
standards of public service.

Although several public sector reforms have been
implemented to improve the performance of the
Public Service, challenges continue to undermine
the role of public service in the implementation of
policies, strategies and programmes for the
country's transformation. These challenges include
entrenched corruption; non-competitive
remuneration for public servants; inadequate
resources and equipment for service delivery;
obscure career progression; political capture which
engenders inequalities that compromises the
provision of goods and services to the majority of
Malawians by concentrating benefits to a few
people hence widening the gap between the rich
and the poor; and incidences of un-procedural and
unmerited recruitment and promotions which
compromise the quality of public service delivery,
thereby depriving citizens of their deserved
services.

Collectively, these challenges have resulted in very
poor performance and low delivery of the public
services.

In 2019, the Malawi Government Effectiveness
percentile ranking was on the lower end (23") of
the 193 countries that were measured. MIP-1 aims
to improve it to at least 42" by 2030. Similarly, in
the same year Malawi was placed on the 24t
percentile ranking in terms of Regulatory Quality,
this will have to be improved to the 45" percentile
ranking by 2030.

The game changer interventions for the
attainment of an effective, prudent and corrupt-
free public sector include the following:

1. Fast-track the implementation of Public
Sector Reforms.

Enforce the rewarding of good
performance and penalizing under-
performance in accordance with public
service regulations.

3. Digitizing Government operations and
making them mandatory, such as digitizing
land registry, public procurements, and
payments for public services).

Overall, MIP-1 will focus on the following priority
areas in which the game changers are embedded:

1.  Public Sector Reforms: Radical public sector
reforms agenda that seeks to rectify
institutional inefficiencies, lack of
transparency and corruption; and revive a
heightened sense of integrity in all duty
bearers.

Public Service Delivery: Efficient use of
resources with binding national service
charters that provide timely and best possible
standards for Malawians; and efficient and
competent personnel in the Public Service.

2.

3.  Ethical Conduct: Positive values of honesty,
integrity, fairness, equality and non-
discrimination, diversity and respect for
human rights and dignity in all public sector
officials.

MIP-1 2021-2030 ‘



20l1snf

0£02-1202 a|doad Jood
10} 3|qusuodsas Ansiuly 10} uonejuasaidas [eba| 01 ssedde uayIbuaS
5202-1202 sasiwaid
paj1uaJ Ul pajepowwodde syd 91epowwodde
Spue Jo} a|qisuodsas AnsiuIN 01 $9211JO JUSWUISAOD BIIXS JO UOIDNIISUOD)
d d
Lomuwcmmemwwh‘_Mwu_mﬂmMm___m_: 0£02-1202 19]geu3 siy) Buneuipiood (sal)AnsIuIN SsuonuaAIUI
3919 DAISIUIN ay} J0J sue|q d16a1ens wuswsajdwi pue dojpasq Juswiadueyus
9ouew.oad
(syuswaiinbal loypas dignd
wnuwiulw 0} 3dUalaype Yim) juswadueyus 9y} buneuipiood Ja|geu]
9ouewdJoyuad J10323s d1qnd bHuljeuiplood suonnisul ay1 buneuipiood
|Soueuly 0£02-120 84 ||IM 1eY) suoINYASUI 8y} Ul Aypeded 92inosal ay3jo sandeded | syopnynsul ayy 4oy
104 9|qisuodsas Ai3siul ¢-le0e TS
399! ISIUIA UBWINY pUE [BJIUYDd)} ‘[EUOIIN}ISUI By} P|ing a1 BuIp|INg | sappedes pasueyug
pue swJiojal 10129 u__wﬂw PV 99195
: - IAID/21]1qNd dY3} O} 92UISYPE 92I04US PUR MIIAD
104 3|qisuodsai AsIUIA €¢0¢-120¢ IA1D/211qNd BY3 0} yp Jus p INSY
suone|nbai pue sme| JJomawedy
JdO pue swojal 10199s 921A49s 21gnd Jayro yum Jayiaboy suonejnbay Assnijpp d1nJ8s | £101enBas 9d1AIDS
s11gnd oy ajqisuodsal A13siuln €202-1202 92IAJIS D1|gNd IMB[BIA] Y3 92J0JUD pUB MIIADY d1ignd buiroidw d11qnd panoiduw|

9duUeULIOIdd 103938 dl|qnd Budueyug 104 suonuanidu| pue saibajens Aay :9 ajqoy

50
.J MIP-1 2021-2030



uoljewJoyul
1o} d|qisuodsas A13sIUIN

¢c0¢-1¢o¢

Oy uoljewoju] 03 SS932Y 8yl 9dJ0ju]

uonewWJoUl (190) | uonewloul 03 ssedde

104 m_n_mcoamwh. \Em_c__z €¢0¢-¢c0c SAI}BINU| JUSWUISA0D uadQ ay3 azijeuonelsadQ suazid buiroidw)

d 3|gelunoe

HUSLUAOSASP 821NOSaI LEUINY Spuewsap s,uazi}id 03 puodsal AjpAIdaye | sisseaq Anp ploy 01
Joy a|qisuodsal AnsiuinN | 0£02-1202

SwJ0jal J03I3S
211gnd 4oy 3|qisuodsal A13siuli

0€0¢-1¢o¢

03 3IAJ9s 21jqnd ays ui Aydeded pjing

swisiueydaw
Bbuiloesauod pue sasuemojje ‘(3uswalndoid
-9 buipnppul) juawalndoad d1gnd jusId1yyd
Bulnsus 1o} sainseaw 9240jud pue dojansQ

suazip buuamodwiy

S1oBIIUOD
pue saouemol|e
‘sassano.d
1uswaindoud
211gnd bBuiwlioyay

juswdojanap 924nosal uewny
1oy} 9|qisuodsal Ansiui

¥¢0¢-¢eoc

A11unod ayy jo suoibal
93 ||B Ul S193Ud 8}1||91es Yum (@DSIA) Adewoldig
pue JUBWUIBA0D JO |00YDS IMB|BIA YSI|gels]

221AJ3s D1|gnd ay1
ui s||s pue Ayjenb
ay1 buinosdw)

DdO pue sw.ojai 10309S
o1jqnd Joj a|qisuodsal A13SIUIN

€20¢-1¢0¢

s|eleisesed Jo AljeuoidUNS BUIjWEAILS PUBR MBINDY

juswdojanap 924nosal uewny
Joy s|qisuodsal Ansiunp

§20¢-¢co¢

sjuswpuawWe pue sabueyd s}9|4a. pue
sa1epdn Ajisea 1eyl waisAs paziuowley e sainsud
18U (SIWYH) WalsAs uonjewloju| Juswabeuel
92IN0Say UeWNH pajewolne jo abesn ay) puedx3

DdO pue swloas 101295 dl|igqnd
Joy s|qisuodsal A13siulin

0€0¢-1co¢

suolle|nbal 921A13s 21ignd yum asuep.aodde
ul 9duewoyiad-1apun azijeuad pue sduewsopiad
poob jo Buipiemas ay} 9d40jud pue Ysijqeisy

DdO pue Sw.ojai 10303S
o11gnd Joy a|qisuodsal A1siulp

uonmnsuj
pea s|qisuodsay

¢c0¢-1¢o¢

poliad
uonejudwadwy|

SUIM IND
JedA-G

(¥ 01| @peJo wody) syueasas dignd
JOIUas ||e Joj sjuswdalbe 15eJu0d 3d3NPoULU|

SUOIJUBAII}U| PAZI}LIOLI]

epuabe wioal
J0109s d1qnd ay
Burpuswadwi Ajjn4

saibajens

WSEYVIETo)
921AJ9S panosdu|

9ouewJoyad 10309s
211gnd padcueyu]

awo3nQo

MIP-1 2021-2030



ssanoud
uonezijesusdap

WSEYNIETERIIVER
DAI}D94)D 10} WSAS
d1qnd pazijesuadsp

JUBWIUIAAOG SuoI}dUN} PaZI|RIIUDIBP
|e20] 10y 3|qIsuodsal Ansiui 0€0¢-1¢0¢ ’ ay) abeuew 0y s|1PUNOD [B20| S1eydedey | Y Bulusyibuans panosdwij
Un_m_
pue sWioyal 10333s Jlgn syueasas ol gnd
0£02-1202 sme| 221AJ3s d1|gnd Buiysixa adxiojul ]
Joy a|qisuodsal Ansiui jo Adusadwiod sjueasas olqnd
mec%m%Q%«_wﬂ,wm 0£02-1202 }je1s Jo asnJadxa pue s||1s ay3 pue Apeded Jo @duewloiad
104 sjqisuodsas AnsIIN uo paseq suoi}uny adIAIas d1jgnd ay3 ubijeay ay1 Buinosdul panoidw|
Sdueuly A ‘S[IDUNOd [B20] pue sYAN ||e
104 3|qisuodsal Ansiuiy €c0c-ceoce ul Juswabeuew |edUBUL Pase S}NSaJ 1IN0 [|OY sao1poeld
juswabeuew
9oueuly A SYQIA 03 uoiedo|je 9duewJopiad
104 s|qisuodsal Ansiuly 0€0¢-1c0c 924N0saJ paseq-aduew.loyiad 40) 12y |N4d 9240ju7 Buizijeuoiinyiisui
yuswdolansp SUOIIUBAISIUL I9|qeu] pue
pue buluue|d djwouod Je||id 9z11afoud 03 Ajige ay3 buipnppul ‘sHH3 pue
104 3|qisuodsal Ansiuiy 0€0¢-1c0c / sHDd 0 Ayjeuoipuny ayl arosdwi pue ysijqeisy
sainyipuadxa d1jgnd adnpaJ pue ‘(g7 'salaysiy
Ia1em se yons) sayepuew buiddepsano areurwi|d
wswdojansp ‘(uonejndod ‘uonuinu se yons) suoiduny buind suoinsul ognd
93Inosal uewny 2 -SSOJD JO UOI}BUIPJOOD ddUBYUS O} SUOIIN}ISUl ul uoIleuIpPIO0d
104 s|qisuodsal Ansiuly €c0c Leoe J1|gnd 4O SUOIIDUN BUIJWEAIIS PUB MIIADY Buirosdw)
JuswiuIsnoS y S92IAJDS JUSWUISAOL) JUBAS|3M [|E 4O suonelado
-9- 104 3|qisuodsal AsiuiN vc0¢-1c0c¢ pue juswaindoid ‘uoliejuswniop ayi aznibiqg
(918 "y1jesH
uonesBiuuwl 2 s1sod Japioq pue S1o143sIp ‘esiA ‘Hodssed ‘qQ|
104 d|qisuodsal Ausiuiy 5¢0¢-Le0e ‘suolbal ||e 01 walsAs 1odssed pue esin-a 10 ||oY [euoijeu) swaysAs SWIa)sAs
uones|iusp! uoliesuap!
uonelbiww swia1sAs Aoy jeuonieu [euoiieu |euoneu
1oy d|qisuodsal Ausiuiy €c0c-leoe / J3Y10 Yum swaisAs esin pue 1wiad a1eibaiu) Buiziuow.eH paziuowlieH

uonmsu|
pea ajqisuodsay

pouad

uonejuswa|dwyj

SUIMOPIND
JBIA-S

SUOIJUBAIS}U| PazZI}IOLd

saibajesys

awod3nQ

52
.J MIP-1 2021-2030



swiioyaJ 103095 d1ignd
1oy} 9|qisuodsal Ansiui

Sc0e-leoce

s|aAs| Ayoyine
|[eD0| pue |euolieu e 3d1AJ48s dljgnd wio)ey

2dO

JuswuIanob
|ed0] 10} 3|qisuodsal AsIulN

0€0¢-1¢0¢

S¢0¢-¢eoc

MEe| 83U} YlIM ddUepIodde Ul
sjueAlas d1jgnd 03 SUOIIdUES pue SPIemal SpIAOId

9|doad ayy 01 4950)> SI 18y}
AKJanijap ad1A19s mojje 03 A3aJ13ua s ul ssadoud
UOI3eZI|BJ1USIIP PUB UOIIN|OASP 3Y} 1NO ||0Y

adueul}
Jo4 a|qisuodsas Asiuin

uonnsuj
pea7 a|qisuodsay

G¢0¢-¢eoce

poliad
uonejuswa|dwy|

SUIM IND
IBIA-G

991}11WWO0) 3duUeul{ JUsWUIdA0D
[eD07 |RUOIIEN O} PUE S[IDUNOD SSOJde
swa1sAs auoje-puels S|A4| d1gnd a1esba1u|

SUOI}UdAId}U| PaZI}IioLid

SjueAISS
21|gqnd ul sanjea
aAllsod bunednouy

saibajens

SjUBAIDS
111gnd a|qisuodsai
pue Ayromisnip

awo2nQ

=)
@
o
o
1
N
=)
N
1

1
—
=



Objective: To have a dynamic and vibrant
private sector that effectively delivers on the
industrialized upper middle-income status
within the shortest time possible.

Private sector is important in catalyzing inclusive
economic development and wealth creation. It
provides innovative solutions, creates jobs and
mobilizes domestic revenue. The current structure
of the private sector in Malawi does not fully
provide the expected benefits; and is associated
with the lack of graduation from small into medium
and large companies, leading to a ‘missing middle’
business landscape. The private sector has also
suffered market distortion partly due to political
interference and control, as well as policies and
regulations that restrain participation and
competitiveness. Further, high transportation costs
and the poor delivery of enabling services such as
energy and ICT affect business competitiveness. In
particular, the unreliable supply of energy and water
increases the cost of production and weakens the
competitiveness of the private sector. Inefficient
service delivery and late payment for services by
public institutions have also been exacerbated by
bureaucratic systems with embedded corruption
that further increases the cost of doing business.
According to the 2020 World Bank annual rating,
Malawi scored 60.9 in “ease of doing business”. The
plan is to improve the score to at least 65 by 2030.
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Malawi has huge potential for accelerating private
sector growth due to a peaceful environment, an
independent judicial system, relatively young labor
force, and agriculture sector that still has huge
productivity and commercialization potential. There
is also commitment to improve on economic
infrastructure, especially energy and ease of doing
business reforms generally. All of this can be
harnessed for inclusive private investment growth.

Private sector is important in
catalyzing inclusive economic
development and wealth
creation. It provides innovative
solutions, creates jobs and
mobilizes domestic revenue.

Considering the importance of the private sector
in meeting the low middle-income status by 2030,
MIP-1 aims to create a private sector that is dynamic
and competitive to facilitate the structural
transformation of the economy and catalyze the
development of a vibrant and significant “middle
class.” MIP-1 aims to improve the country’s global
competitive index from 44 in 2019 to at least 57 by
2030; increase Foreign Direct



Investment (net inflows) from $112.30 million in
2019 to at least $500 million by 2030; and improve
the domestic credit to private sector (percent of
GDP) from 0.5 percent in 2016 to at least 27.8
percent by 2030 of GDP. This will be done by
ensuring that the business environment in Malawi
is enhanced and competitive for both local and
foreign investments. To deliver private sector
dynamism, Government must create a business
environment that will encourage inclusive private
sector participation.

To deliver a dynamic and vibrant private sector
that effectively achieves the low middle-income
status by 2030, MIP-1 has identified the
following game changer interventions:

1. Establishment of Development Catalyzing
Corporation as an investment trailblazer that
will have strong alliances with the private
sector.

2. Economic infrastructure that offers
affordable and sustainable services,
especially power, strategic transport
networks and ICT.

3. Fiscal incentives that beat regional
averages.

4. Availability of long-term financing
instruments.

5. Promotion of a digital economy.

Overall, the private sector dynamism Enabler will

focus on the following priority areas in which the

game changer interventions are embedded:

1. Business Environment: Development of
macroeconomic environment and economic
infrastructure that is pro-investment.

2. Digital Economy Promotion: Ensuring
adoption of new online business technologies
that promote e-commerce and take full
advantage of digital platforms, especially in
marketing and service provision.

3. MSME Development: For inclusive participation
in the development process and development
of a vibrant and significant ‘middle class.

4. Anchor Firms Development. Promoting the
establishment of large-scale firms with strong
connections to local and global market value
chains.

Malawi has huge potential for accelerating private sector
growth due to a peaceful environment, an independent
judicial system, relatively young labor force, and
agriculture sector that still has huge productivity and

commercialization potential.

”
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Enabler 5: Human Capital Development [

Objective: To have a globally competitive and
highly motivated human resource.

The thrust of any economy is in its people as they
are the ones that design programmes, implement
strategies and create innovations. Human capital
is the “conductor of an orchestra” directing how
other resources are put into productive use to attain
desired outcomes. Developing human capital
through education, skills and health of the
population plays a pivotal role in the transformation
of the economy. Developing human capital in
Malawi is about empowering people with essential
and relevant skills that will enable them pursue their
own developmental paths for meaningful
opportunities to be self-reliant as well as to
contribute effectively to national development.

However, Malawi is still grappling with developing
her human capacity, challenged by many factors
including poor nutrition that affects cognitive
development; poor health services, especially at the
local community level; poor access to quality
education, at the early childhood, primary,
secondary and tertiary level; and skills mismatch.

The unprecedented shock to human development
caused by the COVID-19 pandemic has brought a

significant setback in human capital development.
In 2020, Human Development Index (HDI)* was
0.41, and the aim is to improve this to 0.5 by 2030.

The following describes the main challenges
contributing to the low HDI and defines the
prioritised targets:

Education and Skills Development: A highly
youthful population in Malawi makes its people the
greatest resource for wealth creation. However,
Malawi has lagged behind in providing quality and
equitable access to quality education and skills
development opportunities at the early childhood,
primary, secondary and tertiary level; skills
mismatch is rampant; and there is high disparity in
accessing education between boys and girls.

As of 2020, Early Childhood Development and
Education stood at 49 percent. However, this sub-
sector is largely informal with mainly volunteer
caregivers, of whom only approximately 50 percent
are trained. There is a large pupil to caregiver ratio
of around 69:1 and the curriculum is not aligned to
primary education in terms of school readiness.

4 HDI is a composite statistic index of life expectancy, education, and per capita income indicators.
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At the primary school level, student retention in
primary education is a major problem. By Standard
8, only 58 percent of those who started in Standard
1 complete their primary education on time. This
worsens at secondary education level, where the
net enrolment of students of the appropriate school
age is only 16 percent. Further, only a quarter of
those who start secondary school complete their
secondary schooling without delays. Of those who
complete secondary school, only around half pass
their Malawi School Certificate of Education (MSCE)
examinations. A smaller proportion of those that
pass their MSCE examinations have grades good
enough for university and, of these, only one third
are selected for public universities, rising to half if
private universities are considered. A similarly low
number enrolls in technical colleges. Considering
students who enter university later as mature
students, the gross enrolment figure for Malawian
students entering both technical and higher
education is less than one percent. This is amongst
the lowest in the world, with the average for low-
income countries being 10 percent.

In the next 10 years the availability, accessibility and
quality of education at these levels must improve
so that learning outcomes are equitable and the
productive skills of the youth are developed. MIP-
1 aims to improve education attainment and skills
developmentto 15 percent by 2030 from a baseline
of 8.9 percent.

Science, Technology and Innovations (STI): STI
is central for the country's competitive advantage
in the inclusive wealth creation and self-reliance
agenda. Strategies and interventions under MIP- 1
are targeted to provide quality access to
infrastructure for Science, Technology and
Innovation (STI), including equipping academic
institutions with world-class laboratories. Science,
Technology, Engineering, Arts and Mathematics
(STEAM) courses, in particular, shall be
strengthened as a key to innovation and job
creation. Incubation spaces/garages/hubs must be
created in all strategic places, including at informal
places, targeting innovative and inventive school
dropouts in order to encourage youth innovation
and invention around the three Pillars of MW2063,
leading to commercialization of the local
innovations and inventions, hence inclusive wealth
creation and self-reliance.

Currently, Malawi has low expenditure on research
and development of only 1 percent GDP in 2020,

with most of these resources coming from foreign
sources. This has contributed to a Global Innovation
Index of 2.28 in 2017. The aim is to improve
spending on research and development to 2
percent of GDP by 2030, with the majority of this
additional expenditure coming from national
sources, including public, business and private not-
for-profit expenditure; and to improve the Global
Innovation Index to 3, while ensuring adoption,
commercialization and scaling up of the
innovations.

Health and Nutrition: Although Malawi has
managed to reduce stunting and chronic
malnutrition among under 5 children from 47
percent in 2010 to 37 percent in 2015, micro-
nutrient deficiencies, also recognized as hidden
hunger, is rampant, especially in children.
Malnutrition in children has a significant bearing
on cognitive development with significant
implications on socio-economic development.
Coupled to this is poor access to quality health
services. Together, these have a bearing on life
expectancy which in 2020 was at 63.8 years. MIP-1
ensures universal health coverage with quality,
available, equitable and affordable health care for
all Malawians, especially in rural areas. MIP-1,
therefore, aims to reduce stunting and wasting by
prioritizing health and nutrition to improve life
expectancy to about 72 years by 2030.

Further, the country must build capacity in the
prevention, early detection of and effective
response to global health threats posed by
infectious diseases.

Managing Population Growth: High fertility rates
still remain a challenge, averaging 4.4 births per
woman in her lifetime. This is compounded by early
marriages and teenage pregnancies; with 46
percent of young women married before the age
of 18 years and 29 percent aged 15-19 having
begun childbearing, contributing to 25 percent of
all pregnancies annually. Population is expected to
rise to 30.3 million by 2035. To improve the status
quo, MIP-1 ensures increased female participation
in wage employment; general female economic
empowerment; and that the girl child remains in
school. MIP-1 aims to reduce the population
growth rate of 2.69 percent in 2020 to 2.1 percent

by 2030.
MIP-1 2021-2030 ‘



Water, Sanitation and Hygiene: While water
supply has relatively been good compared to other
neighboring countries, MIP-1 aims to reach 100
percent coverage by 2030 from 88.3 percent in
2020. Currently, there are high disparities in access
to clean water between the urban and rural areas.
Besides, sanitation and hygiene are very low with
only 35 percent of the population using safely
managed sanitation services. MIP-1 will ensure the
provision of clean water, sanitation and hygiene
services, especially at the household and
community level to achieve universal coverage of
access to clean water and improve the use of safe
sanitation services to 74 percent of the population
and 75 percent hygiene coverage by 2030; while
also strengthening Government systems to ensure
the sustainable utilization of Malawi's water
resources to buttress the attainment of these 2030
targets.

Sports and Creative Arts: Malawi is endowed with
many sports talents and diverse creative arts
emanating from her cultural diversity. However,
these talents are not identified and nurtured for
wealth creation because of poor sports
infrastructure and low level of engagement in both
local and international competitions. MIP-1 aims
to develop sports and creative arts to carter for
both physical and mental development, and also
as an industry where our sports men and women
and creative people must compete at the
international level as well as boost tourism.

Gender Equality: Gender inequality has a negative
impact across all the sectors. Inequality is
experienced and observed in many different
aspects of life, including in agricultural production;
non-agriculture activities; access to infrastructure,
finance and social services such as education and
health; resilience to shocks; ownership of assets,
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including land; and women’s rights and
representation in political and decision-making
positions. As of 2020, Women constituted only 24
percent of the decision-making positions in the
Public Service; held 11 percent of executive
positions; made up 13 percent of the Judiciary,
contributing 28 percent of the 21 judges; and held
25 percent of the 20 ambassadorial positions. In
elected parliament and ward councilor positions,
women constituted only 22 percent of the 193
Members of Parliament and 14.5 percent of the 460
local government councilors. MIP-1 aims to
improve the Gender Gap index from 0.664 in 2020
to 0.832 by 2030.

The game changer interventions for developing
human capital include the following:

1. Defining and equipping all existing schools
and health facilities with a minimum
priority package to enhance the quality of
services and apply the package to all
establishments that will be newly built.

2. Intensifying education of the girl child and
economically empowering women.

3. Intensifying universal access to SRH
services for a quality population.

Overall, the following will be the priority areas of
focus under human capacity development in which
the game changing interventions are embedded:

1. Education and Skills Development: highly
knowledgeable people with relevant quality
education that incorporates a strong element
of academic excellence and technical and
vocational skills fit for the labour market.

2. Science, Technology and Innovation:
promoted as part of creating a vibrant
knowledge-based digital economy.




Health and Nutrition: a healthy population
with improved life expectancy working
towards the socioeconomic transformation
of Malawi.

Managing Population Growth: managing
the size and quality of the population to be
characterized by a healthy, well-educated
and skilled workforce, as well as a market
provided by relatively wealthy individuals.

Water, Sanitation and Hygiene:
promoting the adoption of safe water and
sanitation practices at the individual and
household level.

Sports and Creative Arts: developing
creative arts and sports for physical and
mental development and as a career to
compete at the international level as well
as a tourist attraction feature for disciplines
that Malawi excel in like netball.

Gender Equality: Reducing gender
inequalities with emphasis on the
empowerment of women and girls to
enhance their access to economic resources
and decision making at the household,
community and national level.

Social Welfare: Ensuring that marginalized
and vulnerable people are cushioned and
provided with basic social needs.

MIP-1 2021-2030 ‘
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www.hubtech.org

www.kwamokaenergy.com

Enabler 6: Economic Infrastructure o

Objective: To have a globally competitive
economic infrastructure that will promote
domestic economic activity and catalyze foreign
direct investments for inclusive wealth creation.

Economic Infrastructure such as Transport, ICT and
Energy are pivotal to accelerating the growth of
other sectors; important enablers for inclusive
wealth creation; and central in enhancing economic
competitiveness. Reliable and readily accessible
energy is associated with economic and social
benefits that result in huge multiplier effects.
Efficient transport systems bring improved access
to markets, generating employment and enhancing
investments. ICT forms the backbone of the modern
business activity, productivity, trade and social
advancement.
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There are a number of challenges that have
constrained progress in infrastructure development
in Malawi, the largest being the lack of access to
long-term development financing. The impact of
an under-developed economic infrastructure brings
in more challenges in the energy, water, ICT and
transport sectors, including: limited and
intermittent power supply; unreliable and
unaffordable ICT services, with low ICT penetration
and technology adoption; underdeveloped
transport network that fails to connect the rural
masses to markets, and the country to regional and
international markets at low cost; and erratic water
supply for both domestic and commercial use.
Nonetheless, there are other opportunities for
financing national projects such as bonds, pension
funds, and PPP arrangements.

www.cyanclayinc.com



The poor economic infrastructure in Malawi has
resulted in poor competitiveness in the global
market. The 2017 Global Competitiveness report
ranks Malawi's infrastructure extremely low, at 135
out of 138 economies, significantly below other
SADC countries. Currently, only 12 percent of the
population in Malawi has access to electricity; and
only 30 percent of the road network is bitumised;
and in 2019, only 15 percent of the population had
internet access.

MIP-1 aims to increase access to electricity to 50
percent by 2030 while matching the proportion of
energy generation to that of energy demand. 45
percent of the current road network is targeted for
bitumisation by 2030; while internet penetration
will be increased to at least 20 percent.

The following are some of the game changing
interventions under this Enabler:

1. Establishment of the Development
Catalyzing Corporation as an
investment trailblazer parastatal.

2. Innovative long-term financing such as
blended finance and PPPs, especially in
power, strategic roads and ICT.

Overall, programs and projects, including impactful
flagship projects, for developing the economic
infrastructure will focus on the following priority
areas in which game changers are embedded:

1. Infrastructure Financing: Legal
frameworks that provide a conducive

Energy Development:
Diversifying the number of
independent power producers,
largely focusing on renewable
and sustainable energy to
reduce the overdependence on
hydro-generated power from

just one river.
y

environment for unlocking alternative
sources of financing particularly from the
private sector, PPP arrangements, robust
capital market and utilization of pension
funds with proper legislation.

Energy Development: Diversifying the
number of independent power producers,
largely focusing on renewable and
sustainable energy to reduce the
overdependence on hydro-generated
power from just one river.

ICT Development. Promote investment in
ICT infrastructure to increase digital access
and technological adoption.

Transport Development:. Few impactful
Flagship projects for a multi-modal
transport system consisting of road, rail, air
and inland water transport.

MIP-1 2021-2030 ‘
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Objective: To promote sustainable development
with clean, secure environment.

Environmental sustainability is central in ensuring
the sustainable development of the country.
Development programmes based on minimizing
the depletion of natural resources can be sustained
without causing further harm to the environment.
The underlying motive for this Enabler is that of
utilizing natural resources for responsible and
sustainable development with an ethic of
conserving for current and future generations. The
success and productivity of many sectors, such as
agriculture, energy, transportation, wildlife and
tourism, rely on quality ecosystem services. A
sustainable environment with prudent and natural
resource management is, therefore essential not
only for the conservation of biodiversity, but also
satisfaction of human needs and expectations.

However, there are so many challenges confronting
environmental sustainability in Malawi that are both
externally and internally induced, including: natural
disasters and climate adversities; environmental
degradation; weak institutional capacity and

coordination, exacerbated by political interference
in the regulation and enforcement of environmental
management laws and regulations; limited
awareness of environmental best practices; and
limited indicators of sustained provision of
individual ecosystem services in development
planning, including data gaps and limited funding
for environmental programs. These setbacks
eventually manifest through environmental
alterations that degrade ecosystem integrity,
resulting in poor ecosystem service profiles.
Examples of poor ecosystem service profile include:
changes in sedimentation patterns and rates;
degradation of the natural resources; drop in water
levels; drop in quality of air and water; and
deforestation and poor agricultural practices that
promote increased soil erosion and associated
nutrient loss.

Environmental sustainability is
central in ensuring the sustainable
development of the country. , ,

MIP-1 2021-2030 ‘



The challenges to environmental sustainability will
be exacerbated in our quest to attain the
industrialized upper middle-income economy
status at the shortest time possible. This will bring
about pollution that needs to be mitigated by
embracing clean technologies that will minimize
environmental degradation. The country’s carbon
footprint (kt) is currently very low (1,298.12 in 2016),
but it needs to remain below 10,000 kt, even with
industrialization, by 2030. The target is to bring the
rate of deforestation down from as high as 1.6
percent in 2018 to 0.91 percent by 2030; and
improve the Environmental Sustainability Index of
4 to 5 by 2030. MIP-1 aims to increase the
environmental status and quality while minimizing
the rate of soil loss from 39 metric tons per hectare
per year in 2014 to 20 tons per hectare per year by
2030.

The game changer interventions that will ensure
Malawi industrializes and develops while
ensuring a low carbon footprint include:

1. Massive agroforestation and
reafforestation program.

2. Promotion of a green economy, such as
climate-smart agriculture, green tourism,
green cities.

3. Promotion of alternative sources of

livelihood beyond environmentally
degrading interventions.

nﬂ MIP-1 2021-2030

4. Enforcement of legislation on land use
management and environmental
management.

Overall, the environmental sustainability Enabler will
implement programs and projects that focus on
the following priority areas which have the game
changing interventions embedded:

1. Ecosystem Conservation and
Environmental Management:. Embrace
ecosystem-based approaches in managing
the environment under harmonized
legislation.

2. Waste Management and Green Economy:
Adequate waste disposal, treatment and
recycling; air and water pollution
management; and prudent water resource
management.

3. Climate Change Management: Mitigation
of and adaptation to effects of climate
change.

4. Environment and Climate Change
Financing: Coordinated and innovative
financing mechanisms towards climate
change, conservation, adaptation and
mitigation measures.

5 Natural Disasters and Climate Adversities
Preparedness: Disaster preparedness,
mitigation and adaptation.
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PRIORITY PRIORITIZED FLAGSHIP
PROJECTS/PROGRAMS

Flagship programs and projects are initiatives
identified as key to accelerating Malawi’s progress
towards realizing the aspiration of an inclusively
wealthy and self-reliant nation, as championed by
MW?2063. These are programs and projects that will
fast-track Malawi’s attainment of the lower-middle
income status by 2030. Some flagships may not
seem to materialize immediately in the short term,
but they are foundational interventions with huge
multiplier effects towards the implementation and
realization of MW2063.

Flagship programs and projects have, therefore,
been aligned to the three Pillars of MW2063:
Agriculture Productivity and Commercialization,
Industrialization and Urbanization; and its Enablers:

Mindset Change, Effective Governance Systems and
Institutions, Enhanced Public Sector Performance,
Private Sector Dynamism, Human Capital
Development, Economic Infrastructure and
Environmental Sustainability. The rationale for this
alignment is to ensure that all the development
programs and projects that the country embarks
on answer to the Pillars and Enablers of MW2063,
as the building blocks towards the realization of its
aspirations.

MIP-1 has few prioritized flagships as per lessons
learnt from Vision 2020. The prioritization is based
on the criteria in Annex 5. Table 11 presents the
prioritized flagship programs and projects for MIP-
1.

Flagship programs and projects have, therefore, been aligned to the three
Pillars of MW2063: Agriculture Productivity and Commercialization,
Industrialization and Urbanization; and its Enablers: Mindset Change,
Effective Governance Systems and Institutions, Enhanced Public Sector
Performance, Private Sector Dynamism, Human Capital Development,
Economic Infrastructure and Environmental Sustainability. ,,
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PRIORITY STAKEHOLDER
IMPLEMENTATION
ARRANGEMENTS




Implementation Guiding Principles

The implementation of MIP-1 assumes an
unconventional approach, going beyond “business-
as-usual” to “business un-usual and getting things
done.” The following are some of the key
implementation guiding principles:

Policy Coherence: Will ensure continuity of
implementation in development policies and
strategic plans in each Pillar and Enabler. Therefore,
all sector plans and strategies, country support
strategies, and strategic plans must align to MIP-
1. This is to ensure that their implementation is
translated through the medium-term strategies to
avoid curtailing and/or inclusion of projects simply
for political expediency.

Consistency in Prioritization of Public
Investments: Government will deliberately ensure
that within the Pillars and Enablers, critical and high
value investments and initiatives are prioritized for
implementation as identified in MIP-1.

Resource Availability for Development: There
shall be no development initiative taking off if full
resource availability for its implementation is not
assured at the time of commencing the project.
Cost-benefit analysis shall be conducted before
projects are commissioned, especially in cases
where they are being financed by borrowing.
Borrowing shall only be for projects with high
returns. Relatedly, a solid multi-year maintenance
plan shall accompany all infrastructure projects such
as roads, rail, ports, energy, ICT, irrigation, health
and education facilities.

Inclusiveness in the Implementation: Religious,
political, civil society and business organizations;
and youths, men, women, those with disabilities
and minority groups shall remain informed and
engaged throughout the implementation process.
They will together review the achievements,
bottlenecks and challenges through such forums
as national development conferences and at other

Religious, political, civil society and
business organizations; and youths,
men, women, those with disabilities
and minority groups shall remain
informed and engaged throughout
the implementation process. , ,

J MIP-1 2021-2030

regular interfaces as may be defined from time to
time by the public body given the mandate to
oversee implementation.

Coordinated Approach to Implementation: To
ensure a Pillar- and Enabler-wide coordinated
approach to the implementation of MIP-1, Pillar
Coordination Groups (PCGs) and Enabler
Coordination Groups (ECGs) have been established.
The PCGs and ECGs will promote planning and
implementation that is focused on prioritized and
strategic issues within the Pillar and Enabler. This
entails that Government coordinates the
implementation of activities in a PCG and ECG to
ensure leadership in the sustainable socio-
economic transformation and development of the
country. The PCGs and ECGs will also be responsible
for advising Government on the resources required
for meeting the defined MIP-1 priorities within their
respective Pillars and/or Enablers. This mechanism
will also facilitate the channelling of resources
towards a common planning and management
framework centred on the priorities defined under
MIP-1. PCGs and ECGs will bring together all
stakeholders (state and non-state) in that Pillar or
Enabler; be co-chaired by NPC (which is mandated
to oversee implementation) and a relevant MDA;
and have sub-technical working groups as they may
deem necessary for their efficient and effective
performance.

Institutional Arrangements

Delivering on MIP-1 is a collective responsibility
that demands collective ownership and leadership
from the Presidency to the citizenry. The following
are the specific institutions and their roles:

Government: will play a central role in the
implementation of MIP-1. Apart from providing
public goods and services and social services,
Government will also create a conducive
environment and incentivize private sector
participation by providing several incentives such
as fiscal incentives. Additionally, and even more
importantly, Government will also trailblaze and
induce private sector participation in strategic
sectors of the economy.

Office of the President and Cabinet (OPC): will
provide policy guidance and strategic orientation
on the implementation of all Government program
under MIP-1.

The Ministry responsible for economic planning
and development: will provide policy leadership
with regards to M&E and short-term plans that will
operationalize MIP-1.




National Planning Commission (NPC): In
collaboration with the Ministry responsible for
economic planning and development, will oversee
the execution of MIP-1 and undertake rigorous
monitoring and evaluation of the implementation
process. In addition, NPC, in collaboration with the
Ministry responsible for economic planning and
development and the Ministry responsible for
finance, will ensure that MDAs' sectoral plans,
activities and budgets are aligned to MIP-1. Under
the purview of NPC and the Ministry responsible
for economic planning and development, the PCGs
and ECGs will ensure participation of all key
stakeholders working under each Pillar and Enabler.
These will include line Ministries, civil society, the
private sector, NGOs, academia and cooperating
partners.

Parliament: will carry out the oversight role,
ensuring transparency and accountability in the
implementation of MIP-1. This will be achieved
through scrutiny, consideration and approval of
Government budgets and legislation so that they
align to MIP-1. Parliament shall ensure that the
priorities of MW2063, which represent the wishes
of Malawians, are being operationalized through
the execution of MIP-1 and guide the national and
sectoral budgets accordingly.

Judiciary: will ensure adherence to the Constitution
and law. The Judiciary and Ministry responsible for
justice will determine the success of MIP-1 by
ensuring that it is implemented following the rule
of law in support of the aspirations of Malawians
as defined under MW2063.
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Parliament shall ensure that the
priorities of MW2063, which
represent the wishes of
Malawians, are being
operationalized through the
execution of MIP-1 and guide the
national and sectoral budgets

accordingly ,,

Private Sector: Private sector investment in both
economic and social sectors to generate growth
and inclusively create wealth will be key. As the
Government creates the conducive environment for
investment and trailblazing activities in certain
sectors, the private sector must take up
opportunities created in the process. The private
sector will also be involved in the provision of other
public goods through PPP arrangements.

Civil Society Organisations: will implement
specific activities in various sectors to complement
Government's oversight and accountability
functions to promote and safeguard the interests
of Malawians.

Development Partners: will be expected to align
their work plans and assistance strategies to MIP-
1. Consequently, all their financing and technical
support must align to the implementation and
realization of MW2063 as outlined under MIP-1,
and in keeping with the Addis Ababa development
effectiveness agenda for action on financing for
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development towards the realization of the
sustainable development goals.

Traditional Leaders: across the country hold
significant influence in mobilizing their
communities to participate in the execution of
development projects at all levels including
planning, implementation, monitoring and
evaluation. They are also key in advocating and
supporting the policies, strategies and approaches
to development. Traditional leaders also provide
the vital link between the village/area level planning
and the district planning process through the
Village Development Committees and Area
Development Committees.

Individuals and Communities: will ensure that
there is development ownership by meaningfully
participating in the execution of development
activities at all levels. Individuals and communities
are expected to contribute their efforts and time
to the implementation of development activities
and to take an active role in the review of MIP-1.
The youth are especially encouraged to be actively
engaged in the implementation of MIP-1.

Capacity Requirements to Implement MIP-1

Adequate human, financial and technical capacities
at different levels in various institutions are required
for the effective implementation of MIP-1. The
MDAs that will be coordinating the various Pillars
and Enablers must be adequately capacitated for
them to effectively lead in the realization of the set
milestones under MIP-1; and the capacity needs
have been identified under each Pillar and Enabler.
Led by the NPC and the Ministry responsible for
economic planning and development, periodic
capacity needs assessments will be conducted for
each Pillar and Enabler to ensure effective delivery
on the interventions defined. Both local and
international financing are key to the effective and
timely implementation of the interventions under
MIP-1.

Human Resource

A well-trained labour force is required for the
implementation of MIP-1. Appropriate human
resource at the planning, implementation and
evaluation level are all important in this respect. In
most cases, specialized skills will have to be
developed to support the strategic sectors. Such
skills include mining and value addition, large
scheme irrigation management, and other

advanced IT skills that drive the digital economy.
Some institutions will have to be restructured to
suit the current impetus, while new institutions will
also have to be set up and filled with appropriate
staff with the requisite education and skills that will
help realize the milestones under MIP-1 as part of
realizing the aspirations of MW2063. Periodic
human resource audits will, therefore, be conducted
to ensure fit-for purpose public service.

Financing

Given the limited fiscal space, the successful
implementation of MIP-1 mainly hinges on
prioritized spending. This will entail ensuring value
for money out of both domestically mobilized
resources and international financing while
exploring more sources of revenue. This approach
will help to reduce debt stock over time and create
the fiscal space for supporting the interventions
under MIP-1. As such, various non-traditional
financing mechanisms must be explored, including
PPP arrangements, blended financing, local and
international bonds, South-South cooperation
financing arrangements and philanthropic
financing.

Under MIP-1, Government's preference for
development aid is grants and concessional loans
with the latter only contracted for projects with high
rates of return and huge multiplier effects as part
of accelerating our development agenda.

Technical

The implementation of interventions under the
Pillars and Enablers requires both the utilization of
existing skills and acquisition of new ones.
Industrialization, for example, requires sector-
specific skills that drive the interventions. Some
technical expertise is available but will have to be
enhanced and reinforced through continuous
training to keep up to date with market
requirements. Skills must be acquired and bolstered
in mining, new agricultural methods, economic
infrastructure construction and maintenance, agro-
processing and various manufacturing skills, among
others. Further, the capacity to generate and
analyze data, monitor and evaluate the
implementation of the interventions will be key in
tracking progress and redirecting efforts towards
initiatives that are really transforming Malawians'’
lives and hence worthy scaling-up.

Adequate human, financial and technical capacities at different levels in
various institutions are required for the effective implementation of MIP-1. ’ ,
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REPORTING, MONITORING
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REPORTING, MONITORING AND
EVALUATION

This Chapter outlines the institutional arrangements
required for the implementation, monitoring and
evaluation of MIP-1. The Result Framework
(Framework) details specific objectives, indicators
and targets to be achieved by 2030. The Chapter
also identifies institutional arrangements, roles and
responsibilities in the implementation of the
Framework and operationalization of the
Monitoring and Evaluation (M&E) System; and
suggests how different players will be involved in
the M&E process and the manner in which data
collection and management will be enhanced.

Result Framework for MIP-1

The Framework provides an accountability
mechanism through which Malawians will assess
progress towards the attainment of the goals of
MIP-1. The Framework outlines high level results
(goals and outcomes) to be monitored; and related
indicators against which progress will be measured.
Key elements of the Framework are indicators,
milestones, means of verification and responsible
institutions. It also gives a reflective and learning

Figure 1: Theory of Change Framework for the
Implementation of MIP-1.

platform for stakeholders to constructively engage,
adapt programming and leverage performance so
as to achieve the 2030 objectives.

MIP-1 Theory of Change

The theory of change for MIP-1 recognizes that
for the country to achieve both the long-term vision
and the medium-term objectives, there is need to
implement interventions under the three Pillars and
the seven Enablers as an ecosystem with proper
coordination mechanisms. To achieve (a) an
optimally productive and commercialized
agriculture sector; (b) a vibrant knowledge-based
economy with a strong manufacturing industry
driven by agriculture and mining sectors; and (c)
world class urban centers and tourism hubs, the
following Enablers must be implemented fully in a
systems approach for each of the Pillars: (i) a
positive shift in mindset; (ii) effective governance
systems and institutions; (iii) effective public sector
management; (iv) dynamic private sector
participation; (v) adequate and quality human
capital; (vi) vibrant economic infrastructure; and (vii)
sustainable environment. Figure T below shows the
feedback loops for the theory of change and results
chain for MIP-1.

Inclusive Wealth Creation and Self-reliance

Lower middle-income status by 2030

! L High Level

q B : 1g eve

Agriculture Pr_oquct:lwty & Industrialization Urbanization Outcomes
Commercialization Share of manufacturing and mining Reduction in urban population

Share of agriculture exports other than —

tobacco increase from 34% to 65%
by 2056

I

—

to GDP increase from 11.5% and 0.8%
to 12.6% and 10%, respectively

living in slums from 60% to 50%
Share of tourism and travel to GDP
increases from 7% to 10.9%

Corruption Perception index
{score} improves from 31 in
2019 to 42 by 2030

Rule of law ranking (percentile
rank) increases from 42.79 in
2019 to 55 by 2030

Environmenta I-“I||v

Sustainability

Mindset Change
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Private Sector

Human Capital
Development

100% of State Owned
Enterprises (SOEs) declaring

Enhanced dividends by 2030

Public Sector

Perfomace Ease of doing business

(score) improves from 60.9 in
2020 to 65 by 2030

Dynamism

Education attainment

(% of the population aged

25 years and above that
I | at least y

education) from 8.9% to 15%

A

Effective
Governance

System

100% of population using
improved water sources

50% of the population
accessing electricity in 2030
from 12.4%

44% of roads bitumised from
30.6%

1.6% to 0.91%

Deforestation decelerates from




Assumptions

The successful implementation MIP-1 will depend
on a number of assumptions that must be held over
time:

1 The identified strategies, interventions and
flagships are put in place, enforced, and
adhered to.

2 There is a conducive and stable
macroeconomic environment created and
sustained through prudent management of
fiscal and monetary policies.

3 All stakeholders will jointly ensure mobilization
of sufficient resources in support of the
interventions stipulated under MIP-1.

4 A national skills audit will be conducted that
will identify human capacity needs and develop
a costed capacity development plan to address
the needs.

5 There will be continued peace and political
stability.

6 The country can harness the population
dividends.

7  The economy can mitigate and adapt to social
and economic shocks, including those
triggered by global dynamics such as economic
crises, climate change and the pandemics.

8 Stakeholders can harness and make use of
evidence generated through research.

Indicators: The monitoring is grounded on a wide
range of key indicators at impact, outcome and
output level. Indicators have been selected based
on their relevance and practicality. Effort has been
made to domesticate international development
frameworks, especially SDGs and the Agenda 2063.
This ensures that global reporting will be done
alongside the national reporting.

Milestones: For effective result-based
management, the Framework has provided realistic
targets. The 2030 targets for key indicators have
been adopted from MW2063. These were modelled
to achieve the aspirations of MW2063 based on
the country’s potential and capabilities. For the first
five years, the targets have been annualized to
ensure the timely identification of divergence from
the growth trajectories.

Institutional M&E Roles

The effectiveness of the M&E system depends on
the strong coordination of key institutions in

generating data, analyzing data, and utilizing M&E
information to inform policy, planning and
budgeting. Key players include:

Office responsible for the President and Cabinet:
To provide an enabling environment and cultivate
a result-based culture within the public sector. OPC
will ensure that all MDAs are implementing and
reporting the progress made on a regular basis. It
will also aim to provide incentives to the best
performing institutions. The Department
responsible for human resource management and
development within OPC will ensure the provision
and availability of M&E officers and statisticians in
the public sector; and improved working culture.

National Planning Commission: will provide
technical, advisory and oversight leadership relating
to the monitoring and evaluation of MIP-1. NPC is
accountable for the operationalization and
functionality of the PECGs; and will provide
oversight by serving as an interface between
Government and other stakeholders in
coordinating learning interventions around the
execution of MIP-1.

Ministry responsible for economic planning and
development: will provide policy leadership with
regards to M&E. As a policy holder, the Ministry
will:

(a) institutionalize a Government-wide M&E
system that will generate data from both the
public sector and non-state actors;

(b) develop and maintain a harmonized/
interoperable national management
information system (MIS), a multi-sectoral
repository for data/information in Malawi; and

(c) ensure that there is adequate capacities within
MDAs, Local Authorities and amongst data
users, including Parliament, to ensure the
effective generation/supply/ and utilization of
M&E information.

National Statistical Office: is responsible for the
production of statistics and will:

(@) be responsible for the timely organization of
national surveys which are critical to the
production of survey-based data throughout
the implementation of MIP-1;

(b) provide technical support to various players
when they undertake diagnostic evaluations
and sector specific surveys; and

(c) strengthen statistical capacities within MDAs
through National Statistical System (NSS).

MIP-1 2021-2030 ‘ 107



Ministry responsible for finance: apart from
ensuring adequate funding to institutions
responsible for M&E, the Ministry has a key role in
producing financial information for monitoring
inputs and allocations towards priority areas; and
is also a major user of the monitoring and
evaluation information as per result-based
management. The Ministry will, therefore, be
utilizing the information to inform itself on the areas
to finance based on needs and performance.

Parliament: will play an important role in
monitoring Government policies and programs.
Parliament, using its oversight responsibility, will
use M&E information, especially annual reports, to
influence policies and priorities through the annual
budget and mid-year budget review and dialogue
with stakeholders.

MDAs and Local Authorities: will be producing
administrative data for the M&E system; and
quarterly reports detailing the implementation
progress against annual plans. The MDAs will also
be using M&E information for planning and
institutional management.

Development Partners, CSOs and Private Sector:
are important players in the operationalization of
the M&E system. Development partners, apart from
reinforcing result-based programming, are critical
in providing technical assistance to build local
capacity in M&E. CSOs and private sector, as critical
constituents in the execution of MIP-1, must report
on their operations and contributions towards the
achievement of MIP-1 and, ultimately, the
realization of MW2063.

Pillar and Enabler Coordination Groups: apart
from coordinating planning and implementation
within specific Pillars and Enablers, PCGs and ECGs
are expected to facilitate the review of progress.
Reports from the Pillar and Enabler stakeholders
will provide recommendations on improving on
implementation. They are also responsible for
organizing joint reviews to facilitate inter- and intra-
learning.

Annual reviews will be commissioned at
the end of each year to assess
implementation progress, resource
allocation and utilization, and
implementation challenges. ’ ,
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Data and Reporting Requirements

Timely and accurate data is the lifeline of any sound
M&E system. Key sources of data are
administrative data, national surveys and the
census, which will help to monitor change over a
10-year period of time, through the NSS. To ensure
timeliness and quality of data, some of the key
reforms include:

e Digitizing data collection and processing at
service centers.

e Developing a national database that integrates
all MDA/local council databases.

®* Providing a basket fund to sustain NSS to
generate data periodically.

Reporting on the progress of MIP-1 will be
undertaken at different periods: quarterly, annually,
mid-term and end line evaluation.

Quarterly Progress Reports: NPC, in collaboration
with the Ministry responsible for economic
planning and development, will undertake quarterly
progress reporting to assess the status of
implementation and evaluate the progress. PECGs
will provide quarterly reports not later than two
weeks after the end of each quarter.

Annual Reviews: Annual reviews will be
commissioned at the end of each year to assess
implementation progress, resource allocation and
utilization, and implementation challenges. The
annual reports will be informing policy and strategy
adaptation as well as annual planning and
budgeting. The annual review report will be
submitted to the President and Parliament and
widely disseminated to stimulate dialogue.

Mid-term and Endline Evaluations: These will be
conducted after five years and at the end of the
implementation period, respectively. Mid-term
review and end evaluation will be rigorous and
comprehensive evaluations and will be undertaken
by an independent evaluator. The mid-term review
will evaluate the effectiveness of strategies and
interventions and assess whether MIP-1 is on
course to achieve its targets.

Flagship Projects Monitoring: NPC, in
collaboration with the Ministry responsible for
economic planning and development, will monitor
and report progress on the flagship projects
identified under MIP-1 bi-annually to provide
evidence and inform policy decisions, including
recommendations on remedial actions and policy
shifts in relation to slow progress.
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Outcomes

Period

ize to district level
fices of governand|
institutions (such|
oudsman, Office o
f Public Officers'
ns)

tutional and hum
capacity in the jud
handle cases tim4

ourt infrastructurg
) construction of n
ourts)

idgetary allocatio
ce and accountabi
1s to enhance

al independence

Judicial Complex

- offices for

ce institutions

ws that ensure

ence of institutionf

litical influence on|
ient plans

as

théproved
adherence
to the rule

nof law

cial

ly

5

of
ity

6

S

Rule of Law

Interventions 2021 2022 2023 2024 2025 2026 2027 2(
Anticipated Inflation Factor 1.00 1.03 1.04 1.05 1.06 1.07 1.08 1.
K K K K K K K K

Decentralize to district levels all
public offices of governance
oversight institutions ( such as
ACB, Ombudsman, Office of the
Director of Public Officers'
Declarations)

2021-2025

13,219.00

4,549.00

18,567

672000

27,747.00

10,664.00

28,664.00

11,529.00

12,402.00

17,107.00

18,996.00

Build institutional and human
resource capacity in the judicial
system to handle cases timely

2021-2030

2,500.00

2,575.00

3,120.00

3,675.00

4,240.00

4,280.00

5,400.00

Construct Judicial Complex in
Lilongwe

2021-2025

5,800

6,695.00

9,880.00

10,500.00

12,190.00

12,733.00

13,500.00

Construct offices for
governance institutions

2021-2125

Improve court infrastructure
(including construction of new
primary courts)

2021-2030

50.00

57.00

62.00

63.00

69.00

70.00

71.00

Protect budgetary allocation of
governance and accountability
institutions to enhance
operational independence

2021-2130

150.00

1500.00

2500.00

1300.00

530.00

Enforce laws that ensure
independence of institutions to
inhibit political influence on
development plans

2021-2030

150.00

1000.00

1500.00

1575.00

318.00

Sustainable Long-term Planning

Build capacity of development

20.00

21.00

4,982.00

5,156.00

23.00

2,777.00

24.00

3,339.00

25.00

3,720.00

2021-2030 | 9,000.00 1,976.00 2,048.00 2,226 2,675.00 3,024.00 ‘
Improved planners and policy-makers on 1,545.00 3
long-term long-term development
planning planning and integration at all
levels
Increased Reinf location to th
: eintorce aflocation to the 2021-2030 80.00 156.00 189.00 212.00 268.00 275.00
domestic development budget at an 113.00
resource annual minimum of 25 percent
mobilization | of the national budget

MIP-1 2021-2030
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Key for Source of Funding

Funding Source Abbreviation
Public Private

Partnership

Development Partners

GoM Government of

Malawi

Corporate Social
Responsibility/
Investment

Venture Capital

Private Sector

Contracting

Collaterising

This funding is through Domestic revenues

Large and long-term investments by companies/
individuals into startups with great potential for
growth

Where GoM subcontracts the execution of a
development intervention/project to another
institution while maintaining overall oversight

These are grants from development partners

MIP-1 2021-2030




Annex 2a: MW2063/MIP-1, AU Agenda 2063, UN SDGs Commonality Profile’

MW2063/MIP-1

Pillar

Agriculture Productivity
and Commercialization

Industrialization

Urbanization

Enabler

Mindset Change

Effective Governance
Systems and Institutions

Enhanced Public Sector
Performance

Private Sector Dynamism

Human Capital
Development

Economic Infrastructure

Environmental
Sustainability

Aspiration

An optimally productive and
commercialized agriculture sector

A vibrant knowledge-based
economy with a strong
manufacturing industry driven by
productive and commercially vibrant
agriculture and mining sectors

World-class urban centers and
tourism hubs across the country,
with requisite modern socio-
economic amenities

Aspiration

A united, patriotic and proud people
that believe in our own abilities and
are active participants in building
our nation towards its development
goals

Effective and efficient governance
systems and institutions with strict
adherence to the rule of law

A world class high performing and
professional public sector for
efficient delivery of public goods
and services

A dynamic and vibrant private sector
that effectively delivers on the
industrialized upper middle-income
status within the shortest time
possible

A globally competitive and highly
motivated human resource

A globally competitive economic
infrastructure that will promote
domestic economic activity and spur
foreign direct investments for wealth
creation

A clean, secure and sustainable
environment

AU Agenda 2063

1,2,3,4,57,12,17,18

1,2,3,4,5,7,10,12,19,20

1,4,7,10,12

AU Agenda Aspirations

1,.2,3,4,56,8,11,12,16,17,20

4,59,11,12,13,14,15,17,19,20

12,334,512,

1,2,3,4,57,9,10,12,13,14,18,19,20

1,2,3,4,517,18

1,2,4,510,12,19,20

14,567,

UN SDGs

1,2,3,4,58,12,13,14,15,17

3,4,57,89,13,16,17

3,4,57,8910,13,16

3,4,589,10,11,12,13,16,17

1,8,10,14,15,16,17

3,4,5,16,17

78,9 1217

1,24,56,7,8910,11,16

3,4,7,89,11,13,17

5,6,7,9,11,12,13,14,15
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Annex 2b: Definition of Goals of AU Agenda 2063 and UN Sustainable Development Goals

AU Agenda 2063: Goals

1. A high standard of living, quality of life and well-being for all citizens.

2. Well educated citizens and skills revolution underpinned by science, technology and innovation.
3. Healthy and well-nourished citizens.

4. Transformed economies.

5. Modern agriculture for increased productivity and production.

6. Blue/ocean economy for accelerated economic growth.

7. Environmentally sustainable and climate resilient economies and communities.

8. A United Africa (Federal or Confederate).

9. Continental financial and monetary institutions established and functional.

10. World class infrastructure criss-crosses Africa.

11. Democratic values, practices, universal principles of human rights, justice and the rule of law entrenched.
12. Capable institutions and transformative leadership in place.

13. Peace, security and stability is preserved.

14. A stable and peaceful Africa.

15. A fully functional and operational APSA

16. African cultural renaissance is pre-eminent.

17. Full gender equality in all spheres of life.

18. Engaged and empowered youth and children.

19. Africa as a major partner in global affairs and peaceful co-existence.

20. Africa takes full responsibility for financing her development Goals

UN Sustainable Development Goals

End poverty in all its forms everywhere.

End hunger, achieve food security and improved nutrition and promote sustainable agriculture.
Ensure healthy lives and promote well-being for all at all ages.

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
Achieve gender equality and empower all women and girls.

Ensure availability and sustainable management of water and sanitation for all.

Ensure access to affordable, reliable, sustainable and modern energy for all.

& o o B

Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all.

9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation.
10. Reduce inequality within and among countries.

11. Make cities and human settlements inclusive, safe, resilient and sustainable.

12. Ensure sustainable consumption and production patterns.

13. Take urgent action to combat climate change and its impact.

14. Conserve and sustainably use the oceans, seas, marine resources for sustainable development.

15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,
combat diversification.

16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and
build effective, accountable and inclusive institutions at all levels.

& 17. Strengthen the means of implementation and revitalize Global Partnerships for sustainable development.

/

®> Goals of AU Agenda 2063 and UN SDGs are defined in Annex 2b
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Annex 3: Stakeholder Implementation Framework (as depicted under MW2063)

Institutional Implementation Framework

MALAWI 2063

Medium-term Development Plan/Strategy

I

176
.J MIP-1 2021-2030

Pillar and District Development
Enabler Plans/ partner and
Plans/ Strategies non-state
Strategies actors
country

assistance
plans/

strategies

"

Public Sector Investment Projects (PSIP), Annual
Plans, Annual Budgets

‘ [Medium-term Expenditure Frameworks (MTEF),

]




Annex 4: Determination of the Flagship Programs and Projects

The current MW2063MIP-1 Flagship programs and projects were obtained from three main sources; the third
Malawi Growth and Development Strategy (MDGSIII) which spans a five-year period from 2017 to 2022; the Programs
and Projects from Government Ministries, Departments and Agencies (MDAs); and the flagships developed from
the National Planning Commission’s research work done under its Malawi Priorities Project which also benefitted
from a consultative process with key development stakeholders and experts in the country. Three stages were
engaged in this process. Stage one involved screening all projects from the MDGSIII and the MDAs based on a

criterion presented in Table below.

S/N Criteria Explanatory notes

Align with MW2063
Vision

1.

The project should reflect adherence to MW2063's vision aspirations: inclusive
wealth creation and self- reliance. The objectives and activities must
demonstrate strong alignment to the vision.

The project should also identify with one or more of the pillars and enablers
of the vision

Positive economic
spillover effects

The project should have direct positive economic effects on a specific pillar
or enabler of MW2063.

Beyond this, the project should also have positive indirect economic effects
to another pillar(s) or enabler(s) of MW2063. For instance, a project aligned
to the pillar of agriculture productivity should have economic spillover effects
on the pillar of industrialization. The same principle or condition will apply
at enabler level.

High probability of
sustainability beyond
its initial investment
outlay

Available financial resources should cater for completion of project
implementation life span and beyond it, in terms of maintenance or
improvement of the project.

2. ltshould also provide for technical expertise and capacity at all levels of the
project implementation and beyond to sustain the project without external
reliance.

At_tract and increase 1. The project should have a thrust to pull internal and external private sector

ipr:\ll\(/e?c?nseerf’:sotro investors or both.

Malawiinniche 1, |t should also have high likelihood to increase /propel economic investment

products and priority in the country over its life.

economic sectors in

line with vision pillars

Have ready finances 1. The project should have an available or cqnfirmed financia! commitment

or high probability of from within, outside or both of the country, in whatever formi.e,, loan, grant

being financed either etc.

domestically,

internationally or

combination of both

Highly inclusive and | 1. The project should cover as many categories or classes of the population

sorvera ke (Youths, Women, disability, elderly people, minority groups, the ultra-poor)

population with a significant number of the population or households preferably across
regions benefiting from it.

1. The project should have lower negative effects on natural resources and the

High potential for environment.

sustainable

environment 2. The project should demonstrate significant capacity to replenish natural
resources.

MIP-1 2021-2030




Stage two of the process involved scoring the identified
projects based on three other criteria. The first of these
was significant wealth creation at the shortest time
possible. This criterion entailed that a would-be flagship
project must contribute significantly to the wealth
creation agenda as espoused in the MW2063 vision, by
having a thrust in creating wealth among people in the
country, within the first 5 to 10 years of MW2063.

The second criterion was that the would-be flagship
project must have a High-level inclusivity in the wealth
creation. This entailed the benefits of the program or
project must accrue to a higher number of, and diverse

J MIP-1 2021-2030

people in the country, such as women, people with
disabilities and special needs, minority groups and to a
larger extent, those classified as ‘poor’, as per the
country's latest economic classification. The last scoring
criteria was a cost-benefit score, which was applied as a
ratio of the relationship between the relative costs of
the programs and projects against the benefits, on a
scale of 0-5. A score below 1 indicated that the costs of
the program or project outweigh the benefits, and so
not fit as a flagship, while a score above 1 indicated the
program or project was fit to be classified as a flagship.



Annex 5: Risks and Mitigation measures

Implementation of the MIP-1 interventions has some risks, as the environment within which development programs
are designed, coordinated, implemented, financed, monitored and evaluated is complex and dynamic. The following
risks are envisaged over the period of MIP-1, to be addressed by the listed mitigation measures, as presented in the
Table below:

Table A1: MIP-1 Risks and Mitigation Measures

No. Risk Mitigation

1 Conflicting interests and priorities on Inclusive strategic stakeholder engagement in the
development interventions among stakeholders design, implementation, monitoring and

evaluation of MIP-1 interventions and all other
processes designed to actualize it.

2 Financing of development interventions - The Government and partners will explore both
projects and programs from MIP-1 might require |  traditional and innovative financing such as PPPs
substantive financing using both local and [ to ensure sufficient funding is provided for the
international resources. Securing such within the | projects within the stated timeframes
designed timeframes could be uncertain and
affect implementation

3 Sustained political will and support towards MIP- [ Once the Political Parties Act is reviewed to ensure
1 interventions. Although MW2063 has been that political parties align their manifestos to the
insulated from political interference, securing | aspirations of MW2063 and associated strategies,
sustained will from politicians might be difficult, the relevant governance institutions responsible
especially in situations where their priorities do [  for enforcing the Political Parties Act, coupled with
not align to the priorities of MIP-1 active citizen engagement, will ensure adherence

so no political party derails from the people's
aspirations as defined under MW2063

4 Volatile Economic Conditions - MIP-1is designed | NPC and the Ministry responsible for economic
and will be implemented on the assumption of a planning will engage in foresight and sense-
favorable regional and global economic context, | making of the volatility and transient nature of the
which is dynamic and transient, influenced by | macro-economic global and regional context
many other factors out of Malawi's control. This
may negatively affect the execution of MIP-1 Plan
and realization of MW2063

5 Natural disasters: Like the economic context, the
natural world is not static hence always| Like the economic context, the NPC and the
experiencing geophysical and environmental Ministry responsible for economic planning and
events that leads to disruptions of peoples' its stakeholders will lead the process of foresight
livelihoods, infrastructure and economies atlarge. | and sense-making of the potential effects of
Intense, wide-scale impacts of natural disasters natural disasters on various aspects of the
could derail and halt the execution of MIP-1, and execution of MIP-1.
also wipe out substantive gains made and
achieved in the course of MIP-1

6 Readily available skills, technology and expertise
in key intervention areas of MIP-1 - Well trained, A strategic step-by-step approach will be
technologically equipped and resourced people |  employed starting with what is possible and works
will be required to execute MIP-1 in various areas under MIP-1, building on the success of scalable
of development. This requires massive | interventions that will catalyze achievement of big
investments and may therefore, affect the timing and transformative projects and programs. An
of certain key interventions of MW2063 and approach of a step at a time building on quick-
realization of set goals of MIP-1. wins and what has been found to work best for

Malawi will be followed.
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Annex 7a : Commissioners of the National Planning Commission
Prof. Richard Mkandawire — Chairperson

Dr. Winford Masanjala — Vice Chairperson

Mr. Philip Madinga

Ms. Mercy Masoo

Dr. Evance Mwathunga

Ms. Natasha Nsamala
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Annex 7b: National Planning Commission Board Committee Members
Prof. Ngeyi Kanyongolo
Dr. Mathews Mtumbuka
Dr. Witness Kuotcha

Dr. Betty Chinyamunyamu
Mr. Chris Kapanga

Prof. Jonathan Makuwira
Dr. Henry Chingaipe

Mr. Ahmed Sunka

Ms. Natasha Nsamala

Mr. Hastern Banda

Mrs. Rachael Silungwe
Prof. Rhoda Bakuwa

Mr. William Matambo
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Annex 8: MIP-1 Drafting Coordination Team and Reviewers

National Planning Commission

Dr. Thomas Munthali - Director General

Dr. Grace Kumchulesi - Director for Development Planning

Dr. Joseph Nagoli - Director for Knowledge and Learning

Mr. Chrighton Chimombo - Director of Finance and Administration
Dr. Andrew Jamali - Research Manager

Mr. Sipho Billiat - Development Planning Manager

Mr. Austin Chingwengwe - Monitoring and Evaluation Manager
Ms. Jennifer Nkaonja Mjuweni - Partnerships and Resource Mobilization Manager
Mr. Thomson Khanje - Public Relations and Communications Manager
Mr. Mtamandeni Liabunya - Legal Counsel

Mr. Tayani Banda - Senior Development Planning Specialist

Mr. Maxwell Maida - Senior Development Planning Specialist
Mr. Hope Chavula - Senior Development Planning Specialist
Ms. lvy Chauya - Senior Development Planning Specialist

Ms. Joy Karim - Senior Monitoring and Evaluation Specialist

Mr. Adams Chikapa Guys - Development Planning Officer

Mr. Salim Ahmed Mapila - Development Planning Officer

Ms. Linly Kufeyani - Development Planning Officer

Ms. Ruth Mkisi - Development Planning Officer

Ms. Tissie Nadzanja — Monitoring and Evaluation Officer

Mr. Frank Kamanga - Research Officer

Mr. Jabulani Nyengere - Research Officer

Mr. Harold Fote - Monitoring and Evaluation Officer

Ms. Yuna Chikanda - Senior Administration Officer

Mr. Maphumuzana Jere - Senior ICT Officer

Ms. Esther Kunje - Human Resource Officer

Ms. Maleni Mangazi - Senior Accountant

Ms. Maureen Madengu - Accountant

Mr. Henry Lukuchuwire - Assistant Accountant

Ms. Chikondi Saukira - Senior Executive Assistant

Ms. Olive Khonje - Team Assistant

Ms. Modesta Makhasu - Team Assistant

Mr. Robert Tambala - Procurement Officer

Mr. Oziely Chipokosa — Intern Economist

Ms. Charity Magombo — Intern Economist

Mr. Elijah Botha — Intern Economist
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Ms. Harriet Mauwa — Intern Human Resource Officer
Ms. Joanna Mlauzi - Receptionist

Mr. Martin Ngwira - Driver

Mr. Lightwell Mughogho - Driver

Mr. Davie Simale - Driver

Ministry of Economic Planning, Development & Public Sector Reforms
Dr. Winford Masanjala - Secretary for Economic Planning and Development
Mr. Jolam Banda - Director for Economic Planning

Ms. Emma Mabvumbe - Director for Development Planning

Ms. Sophie Kang'oma - Director for Monitoring and Evaluation

Ms. Patricia Zimpita - Director for Poverty Reduction and Social Protection
Ms. Veronica Gelesomo — Deputy Director for Monitoring and Evaluation
Dr. Richard Kajombo — Deputy Director for Development Planning

Mr. Adwell Zembere - Deputy Director for Economic Planning

Mr. Dan Gareta — Chief Economist

Mr. Charles Mtonga — Chief Economist

Mr Allan Jere - Economist

Ms. Wezi Mtumbuka — Economist

Ms. Chikondi Phiri — Economist

List of Reviewers

Pillar 1: Agriculture Productivity and Commercialization
Dr. Sloans Chimatiro

Dr. Todd Benson

MwAPATA Institute

Mr. Readwell Musopole

Pillar 2: Industrialization
Dr. Grain Malunga
Dr. Christopher Guta

Pillar 3: Urbanization
Mr. John Chome

Mr. Charles Kalemba

Enabler 1: Mindset Change
Mr. Patrick Achitabwino
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Enabler 2: Effective Governance Systems and Institutions

Dr. Ngeyi Kanyongolo

Enabler 3: Enhanced Public Sector Performance
Mr. Milward Tobias

Ms. Colleen Zamba

Enabler 4: Private Sector Dynamism
Mr. Chris Kapanga

Mr. Chancellor Kaferapanjira

Enabler 5: Human Capital Development
Prof. Jonathan Makuwira

Mr. Sydney Nhlamo

Dr. Chomora Mikeka

Prof. Adamson Muula

Mr. Asharn Kossam

Mr. Dingiswayo Jere

Dr. David Mkwambisi

Dr. Rachel Sibande

Enabler 6: Economic Infrastructure
Dr. Ignasio Ngoma

Mr. Gideon Nyirongo

Dr. Mathews Mtumbuka

Dr. Rachel Sibande

Enabler 7: Environmental Sustainability
Prof. Sosten Chiotha
Dr. David Mkwambisi
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