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OUR VISION

‘An inclusively wealthy and self-reliant nation’

OUR RESOLUTION

‘We as Malawians desire and resolve to be an inclusively wealthy and self-reliant industrialized
upper-middle-income country by the year 2063, so we can fund our development needs
primarily by ourselves. Our manufacturing industry shall have strong forward and backward
linkages with the sectors that will drive it. We shall achieve this Vision through collective
effort and shall not allow any state or non-state actor to derail us.’



MIP-1  2021-2030

Table of Contents

ABBREVIATIONS AND ACRONYMS iii

ACKNOWLEDGEMENTS vi

FOREWORD vii

PREFACE viii

EXECUTIVE SUMMARY x

CHAPTER 1: INTRODUCTION 1

Background 2

Development Process of MIP-1 3

CHAPTER 2: PRIORITY STRATEGIES AND INTERVENTIONS FOR MIP-1 5

Pillar 1: Agricultural Productivity and Commercialisation 7

Pillar 2: Industrialisation 18

Pillar 3: Urbanization 27

Enabler 1: Mindset Change 35

Enabler 2: Effective Governance Systems and Institutions 40

Enabler 3: Enhanced Public Sector Performance 49

Enabler 4: Private Sector Dynamism 54

Enabler 5: Human Capital Development 60

Enabler 6: Economic Infrastructure 78

Enabler 7: Environmental Sustainability 85

CHAPTER 3: PRIORITY FLAGSHIP PROJECTS/PROGRAMS 93

CHAPTER 4: STAKEHOLDER IMPLEMENTATION ARRANGEMENTS 101

Implementation Guiding Principles 102

Institutional Arrangements 102

CHAPTER 5: REPORTING, MONITORING AND EVALUATION 105

ANNEXES 109

Annex 1: MIP-1 Costs Matrices by Pillar and Enabler (Millions of Kwacha) 109

Annex 2a: MW2063, MIP-1, AU Agenda 2063, UN Sustainable Development Goals

Commonality Profile 175



MIP-1  2021-2030
i

Annex 2a: MW2063/MIP-1, AU Agenda 2063, UN SDGs Commonality Profile 175

Annex 3: Stakeholder implementation framework (as depicted in MW2063) 177

Annex 4: Determination of the Flagship Programs and Projects 178

Annex 5: Risks and Mitigation Measures 180

Annex 6: MIP-1 Monitoring & Evaluation Framework 181

Annex 7a: Commissioners of the National Planning Commission 208

Annex 7b: National Planning Commission Board Committee Members 209

Annex 8:  MIP-1 Drafting Coordination Team and Reviewers 210



MIP-1  2021-2030
ii

List of Tables

Table 1: Key Strategies and Interventions for Agricultural Productivity and Commercialization 10

Table 2: Key Strategies and Interventions for Industrialization 20

Table 3: Key Strategies and Interventions for Urbanization 29

Table 4: Key Strategies and Interventions for Mindset Change 37

Table 5: Key Strategies and Interventions for Effective Governance Systems and Institutions 42

Table 6: Key Strategies and Interventions for Enhancing Public Sector Performance 50

Table 7: Key Strategies and Interventions for Private Sector Dynamism 56

Table 8: Key Strategies and Interventions for Human Capital Development 64

Table 9: Key Strategies and Interventions for Economic Infrastructure 80

Table 10: Key Strategies and Interventions for Environmental Sustainability 87

Table 11: Priority Flagship Projects/Programs for MIP-1 95



MIP-1  2021-2030

ABBREVIATIONS AND ACRONYMS

ACB Anti-Corruption Bureau

ADC Area Development Committee

ADMARC Agricultural Development and Marketing Corporation

AERA Atomic Energy Regulatory Authority

AfCFTA African Continental Free Trade Area

AfDB African Development Bank

BCR Benefit-Cost Ratio

CBA Cost Benefit Analysis

COMESA Common Market for East and Southern Africa

CSOs Civil Society Organizations

DFA Development Financing Assessment

DP Development Partners

DRIMP District Road Improvement and Maintenance Project

DRMS Domestic Revenue Mobilization Strategy

ECD Early Childhood Development

ECGs Enabler Coordination Groups

EIA Environmental Impact Assessment

ENRM Environmental and Natural Resource Management

EPZs Export Processing Zones

ESCOM Electricity Supply Cooperation of Malawi

EWS Early Warning Systems

GDP Gross Domestic Product

GoM Government of Malawi

HDI Human Development Index

HRMIS Human Resources Management Information System

ICT Information and Communications Technology

IFMIS Integrated Financial Management Information System

IIAG Ibrahim Index of African Governance

INFF Integrated National Financing Framework

IPP Independent Power Producer

IPRs Intellectual Property Rights

IXP Internet Exchange Point

KPI Key Performance Indicators

LGFC Local Government Finance Committee

LMS Learning Management System

LPG Liquefied Petroleum Gas

MACRA Malawi Communications Regulatory Authority

iii



MIP-1  2021-2030

MAQA Malawi Qualifications Authority

MBS Malawi Bureau of Standards

MDAs Ministries, Departments and Agencies

MEPA Malawi Environmental Protection Agency

MGDS III Malawi Growth and Development Strategy III

MHRC Malawi Human Rights Commission

MIM Malawi Institute of Management

MIS Management Information Systems

MoEPD

&PSR Ministry of Economic Planning and  Development and Public Sector Reforms

MPS Malawi Police Service

MRA Malawi Revenue Authority

MW2063 Malawi 2063

MSGD Malawi School of Government and Diplomacy

MSMEs Micro Small and Medium Enterprises

NACIT National College of Information Technology

NAPs National Adaptation Plans

NCAL National Census of Agriculture and Livestock

NCST National Commission for Science and Technology

NEEF National Economic Empowerment Fund

NES II National Export Strategy II

NGOs Non-Governmental Organizations

NHF National Health Fund

NPC National Planning Commission

NSO National Statistics Office

NSS National Statistical System

ODeL Open Distance and e-Learning

OGI Open Government Initiative

OPC Office of the President and Cabinet

PCGs Pillar Coordination Groups

PFM Public Finance Management

PPP Public Private Partnerships

RBM Reserve Bank of Malawi

SADC Southern Africa Development Community

SAPP Southern Africa Power Pool

SDGs Sustainable Development Goals

SDI Staff Development Institute

SEZs Special Economic Zones

SMEs Small and Medium Enterprises

SNLCs Special Needs Learning Centres

SPV Special Purpose Vehicle

SQTR Student Qualified Teacher Ratio

SRH Sexual Reproductive Health

STEM Science, Technology, Engineering and Mathematics

STI Science, Technology and Innovation

iv



MIP-1  2021-2030

SVTP Shire Valley Transformation Program

SWGs Sector Working Groups

TI Transparency International

TLMS Technical Library Management System

TEVET Technical, Entrepreneurship, Vocational, Education and Training

TEVETA Technical, Entrepreneurship, Vocational, Education and Training Authority

UBR Unified Beneficiary Registry

UNDP United Nations Development Programme

UNESCO United Nations Educational, Scientific and Cultural Organisation

WASH Water, Sanitation and Hygiene

WB – WGI World Bank World Governance Indicators

WB World Bank

v



MIP-1  2021-2030

ACKNOWLEDGEMENTS

The MW2063 First 10-year Implementation Plan
(MIP-1) has been formulated under a highly
consultative process which generated valuable
input from various stakeholders, including state and
non-state actors. The formulation process was led
by the National Planning Commission (NPC) in
close collaboration with the Ministry of Economic
Planning, Development & Public Sector Reforms
(MoEPD&PSR).

NPC extends its sincere appreciation to His
Excellency, the President of the Republic of Malawi,
Dr. Lazarus McCarthy Chakwera; and the Vice-
President, Right Honourable Dr. Saulos Klaus
Chilima, who is also the Minister of MoEPD&PSR,
for their overall leadership in the development of
MIP-1. Along with them were the Presidential
advisors who acted as sounding boards in
sharpening the priorities for the MIP-1 take-off
years.

The Secretary to the President and Cabinet (SPC),
Mr. Zangazanga Chikhosi and the Deputy SPC, Dr.
Janet Banda, SC supported by officials in the Office
of the President and Cabinet (OPC) provided timely
guidance and facilitated interfaces with the heads
of Government Ministries, Departments and
Agencies (MDAs) and statutory corporations.

Further, NPC is immensely indebted to the Cabinet
Committee on the Economy and all Cabinet
Ministers who provided unwavering support
throughout the process of developing MIP-1.
Sincere appreciation should also go to all  MDAs,
statutory corporations, parastatals and local
councils for their valuable input and involvement
throughout the process; and heads of MDAs for
coordinating and providing detailed plans of their
respective sectors. NPC is also grateful to the Core
Advisory Panel (CAP) and Youth Core Advisory
Panel (Youth CAP) of MW2063 for their constructive
technical support to the process. Both CAPs played
an important role as they provided very useful
technical backstopping to all the input garnered
from various stakeholders.

Furthermore, NPC is thankful to all other
stakeholders, including the various technical and
editorial reviewers (for their tremendous
contribution towards the formulation of MIP-1),
non-Governmental organizations, private sector
organizations, civil society organizations, faith-
based organizations, academia, the youth, media
and development partners. Many thanks also go
to the National Youth Council of Malawi and its

network of youth organizations who mobilized the
youths to provide youth-related input into MIP-1.

Sincere gratitude to all that partnered with  NPC in
supporting the development of  MIP-1, including
the United Nations family, especially the United
Nations Development Programme (UNDP) and
United Nations Children’s Fund (UNICEF) for their
financial and technical support.

NPC and MoEPD&PSR are optimistic that the
collaborative effort that prevailed from all
stakeholders during the formulation of MIP-1 shall
continue to drive its implementation. We are
optimistic that MIP-1 will be realized through the
coordinated implementation by all the
implementing partners, while taking the youth on
board all the way.

NPC and MoEPD&PSR are
optimistic that the collaborative
effort that prevailed from all
stakeholders during the formulation
of MIP-1 shall continue to drive its
implementation.

vi

”



MIP-1  2021-2030

FOREWORD

On 19th January 2021, we launched a youth-centric national Vision, Malawi
2063 (MW2063), a successor of Vision 2020. MW2063 triggers change of
our mindset to develop, and provides an opportunity for the country to
define its developmental roadmap for the next forty-three years. MW2063
provides an inclusive development path to be achieved through strategic
transformative initiatives that will change Malawi into an inclusively wealthy
and self-reliant industrialized upper-middle income country. However, the
implementation and realization of MW2063 requires a roadmap on how
we will inclusively walk through the wealth creation highway in blocks of
10-year periods. I am, therefore, delighted to present the Malawi 2063
First 10-year Implementation Plan (MIP-1) that will lead us together in
transforming Malawi into a middle-income economy by the year 2030.
Achieving this goal requires a transformation of our economy from a
predominantly importing to an industrialized exporting economy. This
entails focusing on sectors that make us more economically productive
without neglecting the social sectors that will help us build the required
human capital to achieve our inclusive wealth creation agenda at the
shortest time possible. Malawi should not continue to rely on debt and the
goodwill of others in funding our development needs. This is simply not
sustainable.

MIP-1, therefore, provides a framework that will kickstart our journey to
being an inclusively wealthy and self-reliant nation by the year 2063. It
takes us from the basics for attaining economic freedom for our children
to providing them with a dignified living, forever walking tall on the face of
the earth. MIP-1 has foundational transformative strategies and
interventions, including flagship projects that will help meet the set
milestones at the shortest time possible. These interventions are presented
across the focus areas of each MW2063 Pillar and Enabler, with the necessary
areas for policy and legislative reform being highlighted to provide a
conducive environment for the implementation and realization of the
aspirations of MW2063.

This MIP-1 is very special in that its implementation does not only
operationalize MW2063, but also ensures the achievement of the 2030
global Agenda for Sustainable Development in the remaining Decade of
Action.

This is the country’s implementation blueprint for all stakeholders, including
state and non-state actors. I, therefore, wish to rally all sectors to integrate
MIP-1 strategies and interventions into their implementation plans so as
to foster the implementation of MIP-1, specifically, and MW2063, generally.
I expect that all development programmes and activities for the next 10
years will align to the aspiration of building “an inclusively wealthy and
self-reliant industrialized upper- middle-income country”.

My Government is committed to following a new path of inclusive prosperity
in pursuit of its development goals and aspirations. We are, therefore, glad
to partner with all well-meaning stakeholders in actualizing MIP-1.

The Malawi we want is possible and is happening. May God bless Malawi.

His Excellency,
Dr. Lazarus McCarthy Chakwera

President of the Republic of Malawi
vii
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PREFACE

The dilemma of slow progress in our country’s development remains, to-
date, poor implementation of the beautiful plans and policies that we
develop. It is high time that as Malawians we acknowledge this shortcoming
and resolve to do things differently this time around.

Malawi 2063 (MW2063) is as succinct in its objectives as it is in its expected
outcome which is to create an “inclusively wealthy and self-reliant nation”
by raising the country’s status to that of lower-middle income by the year
2030; and, thereafter, attain the upper-middle income status by 2063 or
earlier. In addition, it sets out to meet the Sustainable Development Goals
(SDGs) whose lifeline ends in 2030. This will be done and we will achieve
these aspirations. However, we will not accomplish anything by doing
‘business as usual.’ MW2063 needs our concerted efforts to act with
determination and haste, as already we are a country that is lagging behind
despite the numerous natural resources that God Almighty has bestowed
upon our land.

The formulation of this MW2063 First 10-year Implementation Plan (MIP-1)
will kick-start the operationalization of MW2063. It is our expectation that
through this comprehensive plan of action, Malawi will move forward so
that our people, at some point in their lifetime, can enjoy decent and dignified
lives. Let us prosper together and become an example to others that the
possibilities of inclusive prosperity are endless when a people commit to
the values of hard work, belief in one’s own abilities, serving others and
accountability.

There will never be another Malawi, this is the only one we have; therefore,
let us all take responsibility for it and contribute in any small way to the
realization of our aspirations as espoused under MW2063.

The Malawi we want is possible and MIP-1 is the first step to achieving our
collective dreams. Let all of us entrusted with the implementation aspects
of this action plan be resolute in ensuring its full implementation and commit
to periodically take stock of our progress along the way. I particularly expect
all implementing partners to deliberately include our young people, both
girls and boys and persons living with disabilities, living in the rural and
urban areas in the execution of MIP-1 and, ultimately, the realization of
MW2063.

We can achieve great things if we hold hands and collectively pull in one
direction. The future holds so much promise for Malawi; and that future
begins now with MIP-1.

May God bless us all and may He bless Mother Malawi.

Right Honourable Dr. Saulos Klaus Chilima
Vice President of the Republic of Malawi and

Minister for Economic Planning, Development and  Public Sector Reforms

Let us prosper
together and
become an
example to others
that the
possibilities of
inclusive
prosperity are
endless when a
people commit to
the values of hard
work, belief in
one’s own abilities,
serving others and
accountability.
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EXECUTIVE SUMMARY

Background

The Malawi 2063 Vision (MW2063) was launched
in January, 2021 to chart Malawi’s new development
trajectory with the aim of achieving an upper-
middle income status by the year 2063. MW2063
reflects the collective aspirations of the people of
Malawi to achieve inclusive wealth creation and self-
reliance for economic independence.

The Malawi 2063 First 10-year Implementation Plan
(MIP-1) operationalizes the MW2063 from 2021 to
2030. This is the first MIP in a series of four 10-
year plans that will be developed to drive the
implementation and realization of MW2063.

MIP-1 builds on lessons learnt and success from
the Malawi Growth and Development Strategy
(MGDS) III which was the last operationalization
plan of Vision 2020. Considering the time-overlap
of the MDGS III (whose implementation period was
2017 to 2022) and MIP-1, there is a justified need
to carry-over some of the ongoing and promising
interventions under MGDS III that align with the
MW2063. The development of MIP-1 also involved
a series of consultations and validations with various
stakeholders due to the multi- and cross-sectoral
nature of the interventions, projects and programs
to be implemented through the same. This
approach facilitated the identification of sectoral-
focused and impact-oriented quick-wins and
transformative projects and programs envisaged
to spearhead the attainment of aspirations of
MW2063. In addition, the multi-stakeholder
engagement also provided an opportunity for
coordinated efforts in setting the priorities,
implementation and review of MIP-1, as well as a
coordinated process of mobilizing the resources
required for the implementation of programs and
projects prioritized under MIP-1.

Objectives of MIP-1

MIP-1 aims to meet two key milestones:

i. to raise the country’s income status to lower-
middle level by 2030; and

ii. to meet most  of the Sustainable
Development Goals (SDGs) whose end-line
target is 2030.

MIP-1 is anchored on the three Pillars of MW2063,
namely: Agricultural Productivity and
Commercialization; Industrialization; and
Urbanization. These Pillars are catalyzed by seven
Enablers, namely: Mindset Change; Effective
Governance Systems and Institutions; Enhanced
Public Sector Performance; Private Sector
Dynamism; Human Capital Development; Economic
Infrastructure; and Environmental Sustainability.
Further, MIP-1 has priority strategies and
interventions to be implemented in the next ten
years to set Malawi on a path to actualize MW2063.
It also identifies quick wins - interventions that
are already in the pipeline or have low-cost
implications or having ready finance commitment
or just requiring scaling-up in the next five years;
and game changers - interventions that
significantly alter the way things are done in the
development strategies and interventions of this
country and can transform Malawi faster if their
implementation is prioritized. MIP-1 also presents
prioritized flagship programs and projects that
will accelerate Malawi’s progress towards creating
an inclusively wealthy and self-reliant nation.

The choice of interventions being prioritized under
MIP-1, both in the economic and social sectors,
therefore, is primarily guided by the need for the
country to create wealth for financing its own
development needs. This has entailed putting
together catalytic interventions that are largely
targeted at spurring the economic sectors so as to
retire the country’s current massive debt at the
shortest time possible while generating the
resources for meeting the human capital
development needs in the social sectors. Key and
concurrent to this wealth creation agenda are the
interventions that are meant to curtail resource
leakages by building capacities towards efficient
utilisation, tracking and recovering the resources
generated and mobilized by the country towards
the development agenda.

These interventions are featured in the following
focus areas for each Pillar and Enabler:

The development of MIP-1
also involved a series of
consultations and
validations with various
stakeholders due to the
multi- and cross-sectoral
nature of the interventions,
projects and programs to
be implemented through
the same.

ix
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Agriculture Diversif ication: A strong
diversification program backed by effective
extension services into the production of
higher-value crops (including horticulture),
livestock and fisheries with niche products
largely destined for the export market.

Irrigation Development: Investments in
sustainable irrigation systems to optimally
harness the productivity and
commercialization drive while averting
adverse climatic variability.

Anchor Farms: Big aggregate farms and/or
cooperatives that best unleash the potential
production and productivity of commercial
smallholder farmers to generate surplus raw
materials for industrialization.

Agriculture Inputs: A sustainable high-
quality input supply and access system.

Agricultural Mechanization: Increased
mechanization and use of modern
technologies (including digital) that can also
make agriculture attractive to young people.

Structured Markets: Ensuring well-
functioning structured agricultural markets
that can generate high farmer incomes,
release agricultural labour and stimulate
demand in the other sectors of the economy.

Agriculture Research, Innovation and
Dissemination: Investing in genetic
improvement programs for generation of
high yielding crop varieties, fast growing
animal and fish breeds and scaling up seed
and animal multiplication.

1.

2.

3.

4.

5.

6.

7.

Industrializing Mining: developing mines,
mostly through Public Private Partnership
(PPP) arrangements.

1.

Diversif ication, Value Addition and
Competitiveness largely targeting the
Export Market: Increasing the transformation
of raw materials in the agriculture and mining
sectors into high value products largely for
export and the creation of employment,
including employment for skilled and
unskilled youth.

Creation of Special Economic Zones and
Export Processing Zones: that promote trade
and exports.

Research, Science, Technology and
Innovation: Commercializing locally-
generated STI and adapting for scaling-up
those impactful STIs that are catalyzing
industrialization in other countries.

2.

3.

4.

Creation of Secondary Cities: Developing
secondary cities that are anchored by
economic activities.

Infrastructure Development Planning and
Investment in Cities and Towns: that is
regulated and controlled, providing economic
opportunities, easy communication and closer
connectivity to socio-economic amenities.

Sustainable Municipal Self-f inancing
Mechanisms : Enhancing own revenue
generation and management capacities for
city, town and district councils.

Tourism Development: that will provide
economic opportunities for the development
of secondary cities.

1.

2.

3.

4.

Pillar 2: Industrialization

Objective: To have a vibrant knowledge-based
economy with a strong manufacturing industry
driven by productive and commercially vibrant
agriculture and mining sectors; with the
following focus areas:

Pillar 3: Urbanization

Objective: To have world-class urban centers and
tourism hubs across the country, with the
requisite modern socio-economic amenities;
with the following focus areas:

Pillar 1:  Agricultural Productivity and
Commercialization

Objective: To have an optimally productive and
commercialized agriculture sector; with the
following focus areas:

x

The choice of interventions
being prioritized under
MIP-1, both in the economic
and social sectors, therefore,
is primarily guided by the
need for the country to
create wealth for financing
its own development needs.”
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Visionary and Transformative Leadership:
fostering a culture that does not
accommodate mediocrity and
commercialization of politics.

Patriotism: National pride and uplifting core
values of our country.

Religious Values: Largely driving moral
values that unite Malawi as a nation.

Integrity: Building corrupt-free minds and
self-consciousness in doing the right thing
at all times.

Hard Work and Self-reliance: Discouraging
non-productive and unsustainable subsidies
and handouts at the individual, community
and national level.

Building Positivity: Instilling the mind-set
of “ndizotheka” (it’s possible).

Enabler 1: Mindset Change

Objective: To have ‘a united, patriotic and proud
people’ that believe in their own abilities and
are active participants in building the nation
towards its development goals; with the
following focus areas:

1.

2.

3.

4.

5.

6.

1.

2.

3.

4.

5.

6.

7.

Public Sector Reforms: Radical public sector
reforms agenda that seeks to rectify
institutional ineff iciencies, lack of
transparency and corruption; and revive a
heightened sense of integrity in all duty
bearers.

Public Service Delivery: Eff icient use of
resources with binding national service
charters that provide timely and best possible
standards for Malawians; and efficient and
competent personnel in the Public Service.

Ethical Conduct: Positive values of honesty,
integrity, fairness, equality and non-
discrimination, diversity and respect for
human rights and dignity in all public sector
officials.

Enabler 2: Effective Governance Systems and
Institutions

Objective: To have effective and eff icient
governance systems and institutions with strict
adherence to the rule of law; with the following
focus areas:

Citizen Engagement, Participation, and
Fair Conduct of Elections: meaningful
participation of all citizens in the
conceptualization, implementation and
evaluation of national development activities,
including the electoral process.

Openness and Transparency: Access to
public information and promotion of
accountability to and from the citizenry.

Rule of Law: Observance and enforcement
of laws.

Sustainability and Long-term Orientation:
Making decisions and taking actions that
protect the rights of children and future
generations.

Sound Financial and Economic
Management: Observing prudence in
financial and economic management.

Human Rights and Cultural Diversity
(Social Cohesion): Realizing and protecting
human rights in and through the delivery of
public services.

Sustainable Peace and Security: Maintaining
a peaceful Malawi.

1.

2.

3.

Enabler 4: Private Sector Dynamism

Objective: To have a dynamic and vibrant
private sector that effectively delivers on the
industrialized upper middle-income status
within the shortest time possible; with the
following focus areas:

1.

2.

Business Environment: Development of

macroeconomic environment and economic

infrastructure that is pro-investment.

Digital Economy Promotion: Ensuring

adoption of new online business

technologies that promote e-commerce and

take full advantage of digital platforms,

especially in marketing and service provision.

Enabler 3: Enhanced Public Sector
Performance

Objective: To have a world class high performing
and professional public sector for efficient
delivery of public goods and services; with the
following focus areas:

xi
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Enabler 7: Environmental Sustainability

Objective: To promote sustainable development
with a clean, secure environment; with the
following focus areas:

Micro, Small and Medium Entreprises
Development: For inclusive participation
in the development process and
development of a vibrant and significant
‘middle class.’

Anchor Firms Development : For
promoting the establishment of large-scale
firms with strong connections to local and
global market value chains.

3.

4.

Enabler 5: Human Capital Development

Objective: To have a globally competitive and
highly motivated human resource; with the
following focus areas:

Education and Skills Development: Highly
knowledgeable people with relevant quality
education that incorporates a strong element
of academic excellence and technical and
vocational skills fit for the labour market.

Science, Technology and Innovation:
Promoted as part of creating a vibrant
knowledge-based digital economy.

Health and Nutrition: A healthy population
with improved life expectancy working
towards the socioeconomic transformation
of Malawi.

Managing Population Growth: Managing
the size and quality of the population to be
characterized by a healthy, well-educated and
skilled workforce, as well as a market
provided by relatively wealthy individuals.

Water, Sanitation and Hygiene: Promoting
the adoption of safe water and sanitation
practices at the individual and household
level.

Sports and Creative Arts: Developing
creative arts and sports for physical and
mental development and as a career to
compete at the international level as well as
a tourist attraction feature for disciplines that
Malawi excel in like netball.

Gender Equality: Reducing gender
inequalities with emphasis on the
empowerment of women and girls to
enhance their access to economic resources
and decision making at the household,
community and national level.

1.

2.

3.

4.

5.

6.

7.

Social Welfare:  Ensuring that marginalized
and vulnerable people are cushioned and
provided with basic social needs.

8.

Enabler 6: Economic Infrastructure

Objective: To have a globally competitive
economic infrastructure that will promote
domestic economic activity and spur foreign
direct investments for wealth creation; with the
following focus areas:

Infrastructure Financing: Legal frameworks
that provide a conducive environment for
unlocking alternative sources of financing,
particularly from the private sector, PPP
arrangements, robust capital market and
utilization of pension funds with proper
legislation.

Energy Development: Diversifying the
number of independent power producers,
largely focusing on renewable and sustainable
energy to reduce the overdependence on
hydro-generated power from just one river.

Transport Development: Few impactful
Flagship projects for a multi-modal transport
system consisting of road, rail, air and inland
water transport.

ICT Development: Promoting investment in
ICT infrastructure to increase digital access and
technological adoption.

1.

2.

3.

4.

1.

2.

3.

Ecosystem Conservation and
Environmental Management: Embrace
ecosystem-based approaches in managing
the environment with harmonized
legislation.

Waste Management and Green Economy:
Adequate waste disposal, treatment and
recycling; air and water pollution
management; and prudent water resource
management.

Climate Change Management: Mitigation
of and adaptation to the effects of climate
change.

xii
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Environment and Climate Change
Financing: Coordinated and innovative
f inancing mechanisms towards climate
change, conservation, adaptation and
mitigation measures.

Natural Disasters and Climate Adversities
Preparedness : Disaster preparedness,
mitigation and adaptation.

4.

5.

The Government shall promote
development effectiveness through
adherence to programmatic financing, a
focus on specific alignment to national
priorities and harmonization of
development delivery modalities, with a
clear focus on achieving results that foster
wealth creation for all.

Financing of MIP-1

The Government will strive to f inance its
development programmes primarily by itself by
initially tapping on innovative financing sources,
both internal and external. Combining both
traditional and non-traditional sources of financing,
the focus will be on securing financing towards
catalytic investments which will help the country
to generate its own domestic revenue. Such sources
include external grants, sustainable domestic and
international debt, PPPs and other regional and
international f inancing mechanisms. The
Government shall promote development
effectiveness through adherence to programmatic
financing, a focus on specific alignment to national
priorities and harmonization of development
delivery modalities, with a clear focus on achieving
results that foster wealth creation for all. During
the implementation of MIP-1, Government’s
preference for development aid is grants and
concessional loans, with the latter only contracted
for projects with high rates of return and huge
multiplier effects as part of accelerating our
development agenda.

Capacity for Delivering on MIP-1

Adequate human, financial and technical capacities
at different levels both at central and decentralized
levels are required for the effective implementation
of MIP-1. In particular, the MDAs that will be
coordinating the various Pillars and Enablers will
have to be adequately capacitated to effectively
lead in the realization of the milestones under MIP-
1. Each Pillar and Enabler under MIP-1, therefore,
highlights the need for ensuring such capacity
requirements at the minimum. Regular capacity
needs assessments spearheaded by the leadership
of the various Pillar and Enabler Coordination
Groups (PECGs) will be an important feature. Both
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local and international f inancing towards
implementation capacity building, especially at the
decentralized (local council) level, is key to the
effective and timely implementation of the
interventions under MIP-1.

Coordination Mechanisms for Implementing
MIP-1

MIP-1 takes an unconventional approach, going
beyond “business-as-usual” to “business un-usual
and getting things done.” Delivering MIP-1,
therefore, requires collective responsibility that
demands collective ownership and leadership from
the Presidency to the citizenry, each stakeholder
effectively playing its role. Key implementation
guiding principles have, therefore, been identified
as part of the country’s development philosophy
going forward, namely: policy coherence;
consistency in prioritization of public investments;
assured resource availability before committing to
development projects; inclusiveness; and a
coordinated approach to implementation.

To ensure a Pillar- and Enabler-wide coordinated
approach to the implementation of MIP-1, Pillar
Coordination Groups (PCGs) and Enabler
Coordination Groups (ECGs) have been established.
The PCGs and ECGs will promote planning and
implementation that is focused on prioritized and
strategic issues within the Pillar and Enabler and
promote the continuity of good development
programmes across years. PCGs and ECGs will bring
together all stakeholders (state and non-state)
under a Pillar or Enabler.

Monitoring and Evaluation

To enhance tracking of implementation, the result
framework of MIP-1 clearly sets out comprehensive
high-level outcome indicators in order to promote
accountability and assessment of progress towards
its realization. Its monitoring and evaluation
framework is rounded on a wide range of relevant
indicators with targets for effective result-based
management. MIP-1 also provides space for
periodic reviews with solid means of verification to
track and report on implementation progress. It also
recognizes the importance of a multi-stakeholder
approach not only for implementation, but also for
monitoring and evaluation. As such, strong
coordination mechanisms in bringing key
stakeholders in the monitoring and evaluation of
MIP-1 remain critical. MIP-1 recognizes that for the
country to achieve its objectives, there is need to
implement interventions in each Pillar and Enabler
as an ecosystem with proper coordination
mechanisms.
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An inclusively wealthy and self-reliant
industrialized upper middle-income country.

A vibrant knowledge-based economy with a
strong and competitive manufacturing industry
that is driven by a productive and commercially
vibrant agriculture and mining sectors.

World-class urban centers and tourism hubs
with the requisite socio-economic amenities for
a high-quality life.

A united, peaceful, patriotic and proud people
that believe in their own abilities and are active
participants in building their nation.

Effective governance systems and institutions
with strict adherence to the rule of law.

A high-performing and professional public
service.

A dynamic and vibrant private sector.

A globally competitive economic infrastructure.

A globally competitive and highly motivated
human resource.

An environmentally sustainable economy.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

MW2063 is anchored on three
Pillars, namely: Agricultural
Productivity and
Commercialization;
Industrialization; and
Urbanization. These Pillars are
catalyzed by seven Enablers;
namely: Mindset Change;
Effective Governance Systems
and Institutions; Enhanced
Public Sector Performance;
Private Sector Dynamism;
Human Capital Development;
Economic Infrastructure; and
Environmental Sustainability.

MIP-1 builds on lessons learnt and successes from
the Malawi Growth and Development Strategy
(MGDS) III which was the last operationalization
plan of Vision 2020.

implementation period is from 2021 to 2030, and
aims at meeting two key milestones:

i. to raise the country’s income status to lower-
middle level by 2030 where per capita
income will reach at least US$1,000; and

ii. to meet most  of the Sustainable
Development Goals (SDGs) whose end-line
target is 2030.

MIP-1 is guided by a set of prioritised interventions
which, if implemented at a minimum, will contribute
to the attainment of the lower middle-income
status and realization of the SDGs by 2030. It defines
foundational transformative strategies and
interventions, including flagship projects, that will
help meet the set milestones at the shortest time
possible. The transformation is on two fronts: first,
the development narrative and mindset shift from
focusing on poverty reduction to inclusive wealth
generation; second, transforming the structure of
the economy from a predominantly importing
(largely wholesaling and retailing) to an

industrialized exporting economy. MIP-1 is driven
by the aspiration for self-reliance in development
f inancing, building of industries and
commercializing agriculture underpinned by
MW2063’s “inclusive democratic developmental
state philosophy”.

Background

MW2063 articulates the aspiration of “an
inclusively wealthy and self-reliant
industrialized upper-middle income [Malawi]”
by the year 2063. It emphasizes on self-reliance to
enable the country to primarily f inance its
development needs without waiting for the
goodwill of others. In 2063, Malawi will have
attained 100 years of self-governance, hence the
aspiration for economic independence is
paramount. MW2063 is anchored on three Pillars,
namely: Agricultural Productivity and
Commercialization; Industrialization; and
Urbanization. These Pillars are catalyzed by seven
Enablers; namely: Mindset Change; Effective
Governance Systems and Institutions; Enhanced
Public Sector Performance; Private Sector
Dynamism; Human Capital Development; Economic
Infrastructure; and Environmental Sustainability.

Consistent with these Pillars and Enablers, by 2063,
Malawians aspire to have the following:

MIP-1 is the first in a series of four 10-year plans
to be developed for the implementation and
realization of the aspirations of MW2063. Its

2
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Development Process of MIP-1

MIP-1 has been developed with due consideration
of global, regional and national development
frameworks, considering the role these frameworks
will play in facilitating the implementation and
realization of the aspirations of MW2063. At the
global level, MIP-1 aligns to the SDGs. At the
regional level, MIP-1 aligns to the Africa Agenda
2063; and the regional development frameworks
of the economic blocks to which Malawi belongs,
including the Southern African Development
Community (SADC) Regional Indicative Strategic
Development Plan (2020-2030), the COMESA Treaty
and the African Continental Free Trade Area
(AfCFTA). At the national level, MIP-1 has
consciously considered key strategies and
interventions from MGDS III (2017-2022).
Considering the time-overlap of MDGS III and MIP-
1, there was a justified need to carry-over the
ongoing and promising interventions under MGDS
III that align with MW2063.

The development of MIP-1 involved a series of
consultations and validations with a wide range of
stakeholders due to the multi- and cross-sectoral
nature of the strategies, interventions, projects and

programs to be implemented under it. This
approach facilitated the identification of sectoral-
focused and impact-oriented quick-wins and
transformative projects and programs envisaged
to spearhead the attainment of aspirations of
MW2063. In addition, the multi-stakeholder
engagement provided an opportunity for
coordinated efforts in setting priorities,
implementation and review of MIP-1, as well as a
coordinated process of mobilizing the resources
required for the implementation of programs and
projects prioritized under it.

Among the stakeholders consulted in the process
of developing MIP-1 were MDAs, private sector, civil
society organizations, academia and research
institutions, youths, media, individuals and
development partners. The development process
also took advantage of the extensive consultations
during the Malawi Growth and Development
Strategy (MGDS) III development process and its
review. Further, the strategies and interventions
were informed by various reviews of SDGs, existing
sector policies and strategies as well as
transformative national development strategies
from other countries.

3
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CHAPTER 2
PRIORITY STRATEGIES
AND INTERVENTIONS FOR
MIP-1
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administration of the COVID-19 vaccine by the
Government that is expected to shorten the period
of economic dormancy.

The Malawi economy is heavily skewed towards the
agriculture sector. In 2020, the sector accounted
for about 22.8 percent of the GDP. However,
agriculture is characterized by unpredictable
weather-related fluctuations owing to its heavy
reliance on rain. This dependency subjects the
sector, and hence the economy, to climatic
fluctuations, thereby instigating volatile
macroeconomic fundamentals. Mining only
contributed a meagre 0.7 percent to GDP in 2019
despite registering 10 percent in 2015 when the
Kayelekera uranium mine was operational.

PRIORITY STRATEGIES AND

INTERVENTIONS FOR MIP-1

Based on the MW2063 Pillars and Enablers, MIP-1
identifies strategies and targeted interventions
which will be implemented in the first 10 years as
the country pursues its inclusive wealth creation
and self-reliance aspirations. The success of the
wealth creation drive of MIP-1 relies on the
existence of a stable macroeconomic environment
to strengthen private sector participation in the
economy. Over the past few years, Malawi’s
macroeconomy has remained relatively stable but
weak. Between 2010 and 2020, inflation rate
averaged 15.6 percent and stabilized to below 10
percent in the last half of the decade. The policy
rate followed the same trend as inflation, closing
at 12 percent at the end of 2020. The country’s trade
balance deficit rose to US$566.7 million in 2020
from US$352.8 million in 2019; while forex reserves
shrunk from $786.71 million (or 3.76 months of
import cover) in January 2020 to $502.98 million
(or 2.41 months of import cover) in January 2021.
This is mainly on account of increased imports of
items for COVID-19 management and the slowing
down of economic activities due to the pandemic.
The economy was registering reasonably high
growth rates before the COVID-19 pandemic in
April 2020. Real GDP growth estimate for 2020 was,
however, revised downwards from the 5.5 percent
estimated in February 2020 to 1.9 percent after
considering the effect of COVID-19 on the
economy. Owing to a number of COVID-19 redress
measures, it is expected that the economy will make
a gradual but steady recovery, and the aspiration
of attaining a lower-middle income status by the
year 2030 requires that the economy should
consistently grow by an average of not less than 6
percent annually. This is achievable, considering that
previously, Malawi has ever registered an average
economic growth rate of 6.3 percent in the 1970-
80 decade, reaching as high as 16 percent in other
years. While inequality is still acute and rooted,
there has been marginal improvements with the
Gini coefficient improving from 0.45 in 2010/11,
to 0.42 in 2016/17. However, the pandemic has
brought risks for the achievement of the inclusive
wealth creation and self-reliance aspirations as well
as attainment of the SDGs targets. Besides declined
economic activities and growth rates, other threats
include the erosion of domestic institutional
capacities; and reversal of achievements in health,
education, trade and private sector investment
streams. However, confidence in the economy is
expected to rise with the procurement and

MIP-1 has, therefore, prioritized interventions that
are important in ensuring a positive takeoff to
wealth creation and positioning Malawi to be a
lower-middle income country by 2030. These
priorities have further been scrutinized to isolate
quick win activities are isolated. The quick wins
have been determined based on their state of
implementation readiness, i.e. interventions that are
already in the pipeline, or have low-cost
implications, or have ready finance commitments,
or just requiring scaling-up in the next five years.
Along with this are the game changers which are
interventions that will significantly alter the way
things are done in the development interventions
of this country and can transform Malawi faster if
their implementation is prioritized. These
interventions are presented across focus areas for
each Pillar and Enabler, with the necessary
legislative and institutional capacity needs
highlighted where required. MIP-1 also includes
flagship projects that will be implemented to
accelerate the attainment of the 2030 lower-middle
income status milestone.

Three of the top priorities during the first five years
of implementing the MIP-1 will be a focus on
sectors that will create wealth to retire the huge
national debt and thereby creating space to support
social sectors that are critical in long-term human
capital development; facilitating a conducive
business environment that will lead to massive job
creation within the three Pillars and seven Enablers;
and ensuring food security which will be key in
building and sustaining a healthy human capital
base. All this is aimed at accelerating the attainment
of a better quality of life for all Malawians at the
shortest time.

The following Sections provide Matrices for the
strategies and priority interventions for each of the
three MW2063 Pillars and the seven Enablers:
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average added value per agricultural worker has
only amounted to USD 209, far below the Sub-
Saharan average of USD 680. Similarly, in 2019,
Malawi’s score in the “Enabling the Business of
Agriculture Index” which measures how regulations
affect the livelihood of domestic farmers, was very
low at 41.51 out of 100. The Index includes eight
parameters: seed, fertilizer, machinery, finance,
markets, transport, water and ICT. However,
Malawi’s ranking is mostly weighed down by poor
scores on access to seed, fertilizer and ICT services.

Agriculture remains the
mainstay of the economy,
contributing close to a
quarter of the country’s GDP
and employing about 64
percent of the labour force.
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Objective: To have an optimally productive and
commercialized agriculture sector.

Agriculture remains the mainstay of the economy,
contributing close to a quarter of the country’s GDP
and employing about 64 percent of the labour
force. More importantly, close to 80 percent of the
population rely on rain-fed smallholder agriculture
for food. The sector is already enjoying huge
financial support from both the Government and
development partners. The sector also enjoys
spillover benefits from the implementation of
strategies and program in cross-cutting areas such
as gender, climate change, land and environmental
management.

However, production and productivity of the sector
has remained below its potential and is insufficient
to match the increasing demand from domestic and
export markets. Despite the high dependence of
the economy on agriculture, commercialization of
the sector is limited. Overall, the sector is
characterized by low productivity, low levels of
improved farm input use, limited private
investment, and low mechanization levels. The

Pillar 1: Agricultural Productivity and
Commercialization

”
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Agriculture is also critical for Malawi’s trade. While
the balance of trade for agricultural products is
positive, the country faces a large overall trade
deficit importing more than twice of its exports.
Malawi has continued to rely on few agricultural
exports; largely tobacco, sugar, tea, coffee and
cotton. The contribution of livestock and fisheries
are comparatively small, contributing only 10 and
1.1 percent to agricultural GDP, respectively.

Several factors have contributed to the failure of
agriculture to realize its potential, including: limited
access to land; unsustainable natural resource use,
limited access to farm inputs; low mechanization;
poor land management practices; poor access to
finance; weak linkages to markets; prolonged
politicization of maize as a staple food crop; high
dependence on few crops, especially tobacco for
export earnings; increasingly fragmented land
tenure system; limited irrigation; lack of agriculture
diversif ication; and limited investment in
agricultural research and extension services.

Despite the challenges, there are several
opportunities for enhancing agricultural production
and productivity to catalyze inclusive wealth
creation and self-reliance, including: an enabling
and supportive policy environment; endowment of
natural resources; availability of developed
technologies that are ready for scaling-up; existence
of some basic irrigation infrastructure; a youthful
population in need of employment; and existence
of supportive Government and development
partners in the sector.

Transformation of the agriculture sector is,
therefore, central to the achievement of MW2063;
requiring a shift from low productivity and
subsistence-oriented agriculture to a highly
productive and commercialized agriculture system
with manufacturing linkages. This will attract
investment in value addition and agro-processing;
resulting in the inclusive creation of employment,
wealth and, ultimately, economic self-reliance. A rise
in agricultural production and productivity above
the subsistence requirement will result in an
increase in the volume of marketable surplus,
thereby propelling value-addition and
industrialization. Malawi will be much more food
secure as a nation if most workers are able to find
non-agricultural jobs that offer important
advantages over those obtainable currently under
farming.

MIP-1 targets to grow the share of agriculture,
forestry and fishing to GDP from 22.8 percent in
2020 to about 30 percent by 2030. The average

value addition for crops, livestock, forestry and
fisheries will have grown from about K403 billion
in 2019 to about K680 billion by 2030. MIP-1 also
emphasizes on expanding the area under
commercial agriculture from 16 percent in 2020 to
at least 40 percent in 2030.

Land titling to offer land tenure security
for long-term investments.

Strengthening agricultural extension
services to improve agricultural
production and entrepreneurship.

Sustainable access to high quality
affordable inputs and modern production
technologies.

Structured markets for all strategic
agriculture commodities (as prioritized
under NES II).

Scaling up of vibrant cooperatives for
easing access to markets, f inancing,
extension services, and input supply.

Investment in infrastructure for large-scale
irrigation.

1.

3.

2.

4.

5.

6.

8

1.

2.

3.

4.

Agriculture Diversif ication: A strong
diversification program backed by effective
extension services into production of higher-
value crops (including horticulture), livestock
and fisheries; with niche products largely
destined for the export market.

Irrigation Development: Investments in
sustainable irrigation systems to optimally
harness the productivity and
commercialization drive while averting
adverse climatic variability.

Anchor Farms: Big aggregate farms and/or
cooperatives that best unleash the potential
production and productivity of commercial
smallholder farmers to generate surplus raw
materials for industrialization.

Agriculture Inputs: A sustainable high-
quality input supply and access system.

To have an optimally productive and
commercialized agriculture sector, MIP-1 will focus
on the following priority areas in which the game
changing interventions are embedded:

The following are game changer interventions that
will transform the agriculture sector in Malawi:
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Agricultural Mechanization: Increased
mechanization and use of modern
technologies (including digital) that can also
make agriculture attractive to young people.

7.

5. 6.

Investing in genetic improvement
programs for generation of high
yielding crop varieties, fast
growing animal and fish breeds
and scaling up seed and animal
multiplication.

Structured Markets: Ensuring well-
functioning structured agricultural markets
that can generate high farmer incomes,
release agricultural labour and stimulate
demand in the other sectors of the economy.

Agriculture Research, Innovation and
Dissemination: Investing in genetic
improvement programs for generation of
high yielding crop varieties, fast growing
animal and fish breeds and scaling up seed
and animal multiplication.

9
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Prioritized Interventions 5-Year

Quick Wins

Implementation

Period

Responsible Lead

Institution

Implement farm machinery and equipment hire

and ownership scheme especially targeting

cooperatives and the youth

Build capacity in management, operation and

maintenance of agriculture machinery and

equipment

Facilitate the production of low cost and small-

scale farm machineries for farmers largely

through PPP arrangements

Increase youth accessibility to farm equipment

through youth cooperatives by offering

machinery through soft loans and tax

exemptions





2021-2030

2021-2030

2022-2030

2021-2030

Ministry responsible for

agriculture

Ministry responsible for

agriculture

Ministry responsible for

industry

Ministry responsible for

agriculture

Ministry responsible for

agriculture
2022-2024Review farm input subsidy strategy for proper

cost sharing, and diversification to other

agricultural products and commercial farmers



Establish aggregation centres and commodity

exchanges largely targeting small scale farmers

in rural areas

Organize farmers into functional cooperatives

Reform ADMARC into a fully functional

agriculture produce commercial entity with

international market linkages

 





2021-2023

2021-2025

2021-2023

Ministry responsible for

trade

Ministry responsible for

cooperatives

Ministry responsible for

agriculture
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with regard to policy making and implementation
(unpredictable policy environment); and non-
conducive environment for the growth of small and
medium scale enterprises (SMEs), among other
challenges. Generally, the environment,
characterized by intermittent access to power, poor
transport network and storage infrastructure and
high interest rates which limit access to affordable
finance, among others, has not been favorable for
the growth of the manufacturing sector. Moreover,
existing manufacturing activities are small-scale and
limited to low-value products from agro-based
processing.

Other strategic sectors, like mining, have
tremendous potential to support industrialization,
yet they have not been fully harnessed. Currently,
the mining sector contributes only about one
percent to national income. The mining sector is
characterized by rampant informal artisanal and
small-scale mining (ASM), illegal mining and export
of raw minerals. Developing strategic minerals and
linking them with the local production of fertilizer,
steel and energy, among others, will harness import
substitution and high-value export potential of
uranium, rare earths, niobium, gold and gemstones

Other strategic sectors, like mining,
have tremendous potential to support
industrialization in Malawi, yet they
have not been fully harnessed.

Objective: To have a vibrant knowledge-based
economy with a strong manufacturing industry
driven by productive and commercially vibrant
agriculture and mining sectors.

Industrialization is central to Malawi’s
transformation agenda of inclusive wealth creation
and self-reliance. Industrialization will transform the
economy from being predominantly consuming
and importing to predominantly producing and
exporting. To pursue industrialization,
manufacturing must have strong backward and
forward linkages with the agriculture, mining and
services sectors. This is needed to raise per capita
income, create decent and sufficient rural and urban
jobs as well as viable entrepreneurship
opportunities for both men and women. Over time,
as the population grows and is faced with limited
land holdings, the majority will need to work in
industries and associated service sectors. An
integrated industry will also widen the tax base to
finance Malawi’s welfare requirements and address
unsustainable trade deficits.

However, Malawi’s industrial base is very narrow.
During the past decade, the share of manufacturing
to GDP grew from 10.7 percent in 2013 to about
12.2 percent in 2020. Industrialization has stagnated
mainly because of high production costs due to:
ineff iciencies in energy and transport; poor
standards leading to non-competitive products on
international markets; lack of appropriate skills and
uptake of technologies; high costs of doing
business and deficient enabling infrastructure; low
access to export markets; governance challenges

   Pillar 2: Industrialization
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Development of strategic economic
infrastructure that facilitates affordable
and sustainable services: massive
production of power; a transport network
that connects strategic sectors of the
economy; and ICT.

2.

The industry sector has a lot of opportunities which
include the availability of many minerals that could
be exploited and transformed into high value
products; and many special crops such as industrial
hemp, flowers, legumes, cotton, cereals (including
rice and wheat), macadamia, pulses and horticulture
that provide important raw materials for
manufacturing. These, taken together, can reduce
unemployment by more than 70 percent among
the youth. Industrialization in agriculture, mining
and other strategic sectors will be enabled by a
vibrant private sector with strong public-private
alliances. During this implementation period, a
trailblazing parastatal will be created that will
facilitate financing for value-adding industries as
part of the inclusive democratic developmental
state philosophy underpinning MW2063.

MIP-1, therefore, aims at improving the share of
manufacturing to GDP from 9.1 percent in 2020 to
at least 13 percent by 2030. Similarly, the share of
mining to GDP will increase from 0.8 percent in
2020 to at least10 percent in 2030; and the share
of export of non-agricultural products to total
exports is expected to improve from 20 percent in
2020 to at least 25 percent by 2030.
Industrialization will be key in creating jobs
especially for the youth. Employment in industry
will, therefore, have to increase from 13.8 percent
in 2019 to at least 16.1 percent by 2030.

The following are game changer interventions
that will jumpstart and sustain the
industrialization drive:

to support the inclusive wealth creation and self-
reliance agenda. Value addition in mining will
increase the returns from minerals while creating
more jobs.

1. Industrializing Mining: Developing mines,
mostly through PPP arrangements.

Diversif ication, Value Addition and
Competitiveness largely targeting the
Export Market: Increasing the
transformation of raw materials in the
agriculture and mining sectors into high
value products largely for export and the
creation of employment, including
employment for skilled and unskilled youth.

Creation of Special Economic Zones and
Export Processing Zones: that promote
trade and exports.

Research, Science, Technology and
Innovation: Commercializing locally-
generated STI and adapting for scaling-up
those impactful STIs that are catalyzing
industrialization in other countries.

3.

4.

Industrialization in
agriculture, mining and other
strategic sectors will be
enabled by a vibrant private
sector with strong public-
private alliances.

”

Establishment of industry and mining
investment trailblazer parastatal(s) that
will operate in strong alliance with the
private sector.

Establishment of a mining regulatory
authority.

Establishment of a structured market for
all strategic minerals.

1.
w
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Under MIP-1, industrialization will focus on the
following priority areas in which the game changing
interventions are embedded:

2.

3.

4.
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The need for urbanization has steadily risen over

the years, given Malawi’s high population growth

rates (2.9 percent in 2018). Conservatively, it is

expected that the country’s population will more

than double from the current 17.5 million to over

45 million by 2063. Nonetheless, Malawi’s urban

population of 15 percent remains persistently low

and is among the lowest in the world. The need for

urbanization is further intensified by the pressure

on rural smallholder populations to migrate from

subsistence farming, as plots of land decline to

uneconomic levels. Some 75 percent of farmers

have less than 1 hectare of land and other

alternative rural livelihoods remain limited.

However, urbanization will need a high degree of

planning, investments, and enforcement

mechanisms in order to address the risks that

accompany the migration shifts. Rural-urban

migration in Malawi is increasingly exerting

w
w

w
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/

Objective: To have world-class urban centers and

tourism hubs across the country, with the

requisite modern socio-economic amenities.

Urban centers are important to the national

economy as they provide a ground for economic

activities and infrastructural services. Malawi has

four main cities, namely Blantyre, Zomba, Lilongwe

and Mzuzu, which form the economic core of the

national economy with total contribution to national

GDP of 33 percent. This is far larger than their

population share of 13 percent. In comparison, rural

areas contain 85 percent of Malawi’s population,

but account for only 62 percent of national GDP.

Developing urban centers in areas with significant

economic potential will, therefore, help in getting

the country to the middle-income status much

earlier.

   Pillar 3: Urbanization

27
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pressure on the already inadequate urban

infrastructure, including housing facilities. Many
urban centers are poorly planned and do not
adequately provide services such as water supply
and sanitation, electricity supply, education, health
and transport. Failure to enforce city, municipal and
town development master plans has frustrated
efforts around planned urbanization. The need of
taking development to the people through the
creation of planned secondary cities based on
existing economic potentials in those localities must
happen earlier as part of operationalizing the
inclusive wealth creation and self-reliance agenda.

Malawi has a diverse and scenic landscape which
makes tourism a potential economic sector.
However, the tourism sector has not been fully
harnessed. Recent figures (2019) show that the
tourism sector contributes 6.7 percent to the
national GDP. The existing tourist attraction sites
are not well serviced with good transport
infrastructure, decent accommodation, affordable
and fast internet connectivity, appropriate financial
services, uninterrupted energy and water supply.
Additionally, Malawi has not identified its special
niche that attract tourists to Malawi and nowhere
else. Further, there is no linkage between tourism
and urbanization as all cities are inland. This has
deprived Malawi of the potential economic benefits
from tourism that often comes with having
lakeshore cities where foreign delegates for
meetings spend on leisure activities. Promoting
Malawi largely through eco-tourism as the ‘green
warm heart of Africa’ will be an important strategy
under MIP-1.

Urban development, that includes tourist areas, will
create opportunities that will facilitate the
absorption of the unemployed population
emanating from rural-urban migration. It is
expected that a successful implementation of this
Pillar will accord opportunity for comfortable lives
to the 60 percent of urban Malawians currently
living in informal settlements. Transformation of the
agriculture sector and improved industrialization
will lead to the creation of secondary cities across
the country that will provide space for sustainable
social economic activities.

It is, therefore, important to have well planned
urban centers that will not only harness more of
the country’s wealth but also take development
(sustainable socio-economic services) to the
people. Further, well planned urban centers will
promote the efficient use of resources which will
create more sustainable land use and protect the
biodiversity of natural ecosystems. Urbanization of
all tourist attraction sites will, therefore, harness

domestic, regional, as well as global tourist markets.

MIP-1 aims to decrease the proportion of the urban
population living in informal settlements or
inadequate housing from 60 percent in 2020 to 50
percent by 2030. In addition, tourism, which is a
key sector supporting urbanization, will be
developed to contribute at least 11 percent to GDP
by 2030 from the current 6.7 percent.

The following are game changer interventions

that will fast-track urbanization:

Creation of secondary cities based on

existing economic opportunities.

Establishing a minimum economic

infrastructure package (energy, road

network, ICT) for the cities as they

generate 33 percent of the country’s

GDP.

Establishing a minimum tourism

infrastructure package (air strips, access

roads, ICT, energy) for each tourism

centre; followed by massive promotion

of the industry.

Innovative municipal f inancing and

expansion of revenue base.

Enforcement of the Physical Planning
Act, and related legislation and bylaws.

1.

2.

3.

Creation of Secondary Cities: Developing

secondary cities that are anchored by

economic activities.

Infrastructure Development Planning and

Investment in Cities and Towns: that is

regulated and controlled, providing

economic opportunities, easy

communication and closer connectivity to

socio-economic amenities.

Sustainable Municipal Self-f inancing

Mechanisms: enhancing own revenue

generation and management capacities for

city, town and district councils.

Tourism Development: that will provide

economic opportunities for the

development of secondary cities.

Urbanization will focus on the following priority

areas in which the game changers are embedded:

1.

2.

28
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3.
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Nonetheless, Malawi is endowed with beautiful
culture and a historic national unity which has been
promoted since independence. In addition, Malawi
has been known as the ‘warm heart of Africa’ with
peace loving people. Building upon the prevailing
peace and the freedom of worship, Malawians have
an opportunity of  changing to positive values and
beliefs.

MIP-1 promotes national building through the
preservation of a culture that encourages hard-
work, self-belief and other positive ethical, moral
and social norms. It is expected that upon change
in mindset, Malawians will be active and meaningful
participants in the implementation of various
activities toward national development.

Mindset change will, therefore, be achieved
through, among other things, development of a
positive value system that includes unity, patriotism,
integrity, hard work, self-help, an “I can do” attitude,
and disdain for hand-outs.

The following are game changer interventions
for the transformation of mindset:

Identifying and scaling-up of successful
initiatives as part of the Ndizotheka
Programme2.

Rewarding performance and penalizing
mediocrity and corrupt officials.

Inclusion and inculcation of values that
will promote inclusive wealth creation
and self-reliance in the country’s
education curriculum and system,
starting with early child development.

1.

2.

3.

2 This is a program being implemented by NPC to showcase progressive innovations, with a purpose of instilling confidence among the
citizenry that there is progress being made and impressing on decision makers to scale them up.

Objective: To have ‘a united, patriotic and proud
people’ that believe in their own abilities and
are active participants in building the nation
towards its development goals.

The realization of an inclusively wealthy and self-
reliant Malawi demands the commitment of a
transformed Presidency and citizenry that actively
and positively contributes to national development.
The attainment of national development
aspirations will require the cultivation of new ways
of thinking and doing things. Mindset change at
the individual, community and national level is,
therefore, important for instilling a culture of self-
reliance towards the inclusive wealth creation
agenda.

Malawi suffers from various challenges including
endemic corruption, poor governance, high sense
of economic dependence and weak institutions
which consequently compromise public services
provision. Corruption ranges from high-level
political patronage to petty bribery which impedes
service delivery. This situation entrenches
patronage culture and renders “valueless” the
virtues of hard work, merit and honest creation of
wealth. Further, there is a general focus on
negativity and pessimism among Malawians which
establishes a spirit that “national transformation is
impossible”; usually citing past policy failures as
the main reason. Malawi needs to deal with these
vices decisively as their persistence will affect the
realization of the aspiration of inclusive wealth
creation and attainment of self-reliance.

   Enabler 1: Mindset Change
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Overall, the following will be the priority focus areas
for mindset change in which the game changers
are embedded:

Integrity: Building corrupt-free minds and
self-consciousness in doing the right thing
at all times.

Hard Work and Self-reliance: Discouraging
non-productive and unsustainable subsidies
and handouts at the individual, community
and national level.

Building Positivity: Instilling the mind-set
of “ndizotheka” (it’s possible).

Visionary and Transformative Leadership:
fostering a culture that does not accommodate
mediocrity and the commercialization of
politics.

Patriotism: National pride and uplifting core
values of our country.

Religious Values: Largely driving moral values
that unite Malawi as a nation.

1.

2.

3.

4.

5.

6.

36
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Objective: To have effective and eff icient
governance systems and institutions with strict
adherence to the rule of law.

Effective governance provides an enabling
environment for sustainable national development.
It consists of functional and accountable institutions
by which authority is exercised within the
framework of the Constitution and the law. This
includes the electoral processes, government
capacity to effectively formulate and implement
sound policies, respect of citizens’ rights, and, more
importantly, the effective functionality of
governance institutions that regulate and manage
citizens’ economic and social interactions.

While Malawi has been politically stable since
independence, the governance system has not
effectively performed to catalyze economic growth.
The challenge has been lack of coherence in laws,
policy frameworks, programs, as well as
implementation and adherence to the same, among
others. Coupled with this, is the lack of effective
coordination of governance institutions at the
national, subnational and local levels; impunity;
slow delivery of judgements; and low availability
and accessibility of courts, among others. Poor
coordination of governance institutions threatens
harmony and complementarity in advancing the
rule of law, fighting corruption and efficiency in
managing public functionaries.

As Malawi aspires for effective and eff icient
governance systems with strict adherence to the
rule of law, a remarkable dent on ending corruption
needs to be registered by reducing the Corruption
Perception Index (score) from the current 31 (2019)
to at least 42 by 2030. Malawi must also protect,

sustain and enhance the justice and peace that
protects individuals’ human rights and civil liberties.
This will entail, amongst others, having strategies
that will ensure independent and well capacitated
governance institutions and adherence to the rule
of law by duty bearers. The world ranking on Rule
of Law (percentile rank) will have to improve from
43 in 2019 to at least 55 by 2030. Moving forward,
MIP-1 aims to improve the Mo Ibrahim Index3 of
African Governance (IIAG) from the current score
of 55.8 percent to at least 60 percent by 2030. At
the global level, Malawi will have to improve the
percentile World Governance ranking from 32nd in
2019 to at least 40th position by 2030.

On economic governance, the country is targeting
to have a stable macroeconomic environment with
a minimum of 6 months of import cover by 2030,
from around 3 months in 2020. The country also
targets to reduce the crime rate from 1.7 percent
in 2012 to below 1.1 percent by 2030. Relatedly,
the global peace ranking will improve from 59 in
2020 to below 35 by 2030. This will provide a safe
and peaceful environment which could also attract
private investment to boost the economy.

The following are game changer interventions
for effective governance systems and
institutions:

Digitization of Government services.

Enforcement of finance management laws,
such as the Public Finance Management
Act and the Public Procurement and
Disposal of Public Assets Act.

Enforcement of the rule of law without
fear or favour, especially in dealing with
corruption.

1.

2.

3.

3 The Mo Ibrahim Index defines governance as the provision of political, social and economic public goods and services that every
citizen has the right to expect from their government, and that a government has the responsibility to deliver to its citizens.
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To ensure that governance systems and institutions
are eff icient and effective to deliver on the
aspirations of MW2063, MIP-1 will focus on the
following priority areas in which the game changers
are embedded:

Revision of the working conditions of
public servants to motivate hard work
and discourage corruption.

Full capacitation of oversight
institutions and non-political
interference in their operations.

4.

5.

Citizen Engagement, Participation, and
Fair Conduct of Elections: meaningful
participation of all citizens in the
conceptualization, implementation and
evaluation of national development activities,
including the electoral process.

1.

Openness and Transparency: Access to
public information and promotion of
accountability to and from the citizenry.

Rule of Law: Observance and enforcement
of laws.

Sustainability and Long-term Orientation:
Making decisions and taking actions that
protect the rights of children and future
generations.

Sound Financial and Economic
Management: Observing prudence in
financial and economic management.

Human Rights and Cultural Diversity
(Social Cohesion): Realizing and protecting
human rights in and through the delivery of
public services.

Sustainable Peace and Security:
Maintaining a peaceful Malawi.

4.

5.

6.

7.

2.

3.
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Fast-track the implementation of Public
Sector Reforms.

Enforce the rewarding of good
performance and penalizing under-
performance in accordance with public
service regulations.

Digitizing Government operations and
making them mandatory, such as digitizing
land registry, public procurements, and
payments for public services).

1.

2.

3.

Public Sector Reforms: Radical public sector
reforms agenda that seeks to rectify
institutional ineff iciencies, lack of
transparency and corruption; and revive a
heightened sense of integrity in all duty
bearers.

Public Service Delivery: Eff icient use of
resources with binding national service
charters that provide timely and best possible
standards for Malawians; and efficient and
competent personnel in the Public Service.

Ethical Conduct: Positive values of honesty,
integrity, fairness, equality and non-
discrimination, diversity and respect for
human rights and dignity in all public sector
officials.

1.

2.

3.

In 2019, the Malawi Government Effectiveness
percentile ranking was on the lower end (23rd) of
the 193 countries that were measured. MIP-1 aims
to improve it to at least 42nd by 2030. Similarly, in
the same year Malawi was placed on the 24th

percentile ranking in terms of Regulatory Quality,
this will have to be improved to the 45th percentile
ranking by 2030.

The game changer interventions for the
attainment of an effective, prudent and corrupt-
free public sector include the following:

Objective: To have a world class high performing
and professional public sector for the efficient
delivery of public goods and services.

An efficient public sector plays a vital role in the
effective delivery of public goods and services.
Effective public sector will encourage better
decision-making in enacting legislation; distributing
income through mechanisms such as taxation or
social security payments; and strengthening
accountability for the stewardship of state
resources. In Malawi, public expenditure forms a
significant part of GDP. Actually, the public sector
is a substantial employer that plays a key role in
the social and economic growth of the country.

Government is already implementing the Public
Sector Reforms Program with a view to improving
service delivery and restoring public confidence.
The Public Service has a well-developed Public
Service Charter that emphasizes on
institutionalizing a responsive public service which
can dutifully serve the people and enable them to
meet their legitimate expectations. The Charter
outlines key Public Service values and fundamental
principles on the public service and serves as
reference material for the promotion of high-quality
standards of public service.

Although several public sector reforms have been
implemented to improve the performance of the
Public Service, challenges continue to undermine
the role of public service in the implementation of
policies, strategies and programmes for the
country’s transformation. These challenges include
entrenched corruption; non-competitive
remuneration for public servants; inadequate
resources and equipment for service delivery;
obscure career progression; political capture which
engenders inequalities that compromises the
provision of goods and services to the majority of
Malawians by concentrating benefits to a few
people hence widening the gap between the rich
and the poor; and incidences of un-procedural and
unmerited recruitment and promotions which
compromise the quality of public service delivery,
thereby depriving citizens of their deserved
services.

Collectively, these challenges have resulted in very
poor performance and low delivery of the public
services.
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   Enabler 3: Enhanced Public Sector

   Performance

Overall, MIP-1 will focus on the following priority
areas in which the game changers are embedded:
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Objective: To have a dynamic and vibrant
private sector that effectively delivers on the
industrialized upper middle-income status
within the shortest time possible.

Private sector is important in catalyzing inclusive
economic development and wealth creation. It
provides innovative solutions, creates jobs and
mobilizes domestic revenue. The current structure
of the private sector in Malawi does not fully
provide the expected benefits; and is associated
with the lack of graduation from small into medium
and large companies, leading to a ‘missing middle’
business landscape. The private sector has also
suffered market distortion partly due to political
interference and control, as well as policies and
regulations that restrain participation and
competitiveness. Further, high transportation costs
and the poor delivery of enabling services such as
energy and ICT affect business competitiveness. In
particular, the unreliable supply of energy and water
increases the cost of production and weakens the
competitiveness of the private sector. Inefficient
service delivery and late payment for services by
public institutions have also been exacerbated by
bureaucratic systems with embedded corruption
that further increases the cost of doing business.
According to the 2020 World Bank annual rating,
Malawi scored 60.9 in “ease of doing business”. The
plan is to improve the score to at least 65 by 2030.

Private sector is important in
catalyzing inclusive economic
development and wealth
creation. It provides innovative
solutions, creates jobs and
mobilizes domestic revenue.

 Enabler 4: Private Sector Dynamism

”

Malawi has huge potential for accelerating private
sector growth due to a peaceful environment, an
independent judicial system, relatively young labor
force, and agriculture sector that still has huge
productivity and commercialization potential. There
is also commitment to improve on economic
infrastructure, especially energy and ease of doing
business reforms generally. All of this can be
harnessed for inclusive private investment growth.

Considering the importance of the private sector
in meeting the low middle-income status by 2030,
MIP-1 aims to create a private sector that is dynamic
and competitive to facilitate the structural
transformation of the economy and catalyze the
development of a vibrant and significant “middle
class.”  MIP-1 aims to improve the country’s global
competitive index from 44 in 2019 to at least 57 by
2030; increase Foreign Direct
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Investment (net inflows) from $112.30 million in
2019 to at least $500 million by 2030; and improve
the domestic credit to private sector (percent of
GDP) from 0.5 percent in 2016 to at least 27.8
percent by 2030 of GDP. This will be done by
ensuring that the business environment in Malawi
is enhanced and competitive for both local and
foreign investments. To deliver private sector
dynamism, Government must create a business
environment that will encourage inclusive private
sector participation.

To deliver a dynamic and vibrant private sector
that effectively achieves the low middle-income
status by 2030, MIP-1 has identif ied the
following game changer interventions:

Establishment of Development Catalyzing
Corporation as an investment trailblazer that
will have strong alliances with the private
sector.

Economic infrastructure that offers
affordable and sustainable services,
especially power, strategic transport
networks and ICT.

1.

Overall, the private sector dynamism Enabler will
focus on the following priority areas in which the
game changer interventions are embedded:

Business Environment: Development of
macroeconomic environment and economic
infrastructure that is pro-investment.

Digital Economy Promotion : Ensuring
adoption of new online business technologies
that promote e-commerce and take full
advantage of digital platforms, especially in
marketing and service provision.

MSME Development: For inclusive participation
in the development process and development
of a vibrant and significant ‘middle class.’

Anchor Firms Development: Promoting the
establishment of large-scale firms with strong
connections to local and global market value
chains.

3.

4.

Fiscal incentives that beat regional
averages.

Availability of long-term f inancing
instruments.

Promotion of a digital economy.

3.

2.

Malawi has huge potential for accelerating private sector
growth due to a peaceful environment, an independent
judicial system, relatively young labor force, and
agriculture sector that still has huge productivity and
commercialization potential.

”

4.

5.

1.

2.
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4 HDI is a composite statistic index of life expectancy, education, and per capita income indicators.

Enabler 5: Human Capital Development

Objective: To have a globally competitive and

highly motivated human resource.

The thrust of any economy is in its people as they

are the ones that design programmes, implement

strategies and create innovations. Human capital

is the “conductor of an orchestra” directing how

other resources are put into productive use to attain

desired outcomes. Developing human capital

through education, skills and health of the

population plays a pivotal role in the transformation

of the economy. Developing human capital in

Malawi is about empowering people with essential

and relevant skills that will enable them pursue their

own developmental paths for meaningful

opportunities to be self-reliant as well as to

contribute effectively to national development.

However, Malawi is still grappling with developing

her human capacity, challenged by many factors

including poor nutrition that affects cognitive

development; poor health services, especially at the

local community level; poor access to quality

education, at the early childhood, primary,

secondary and tertiary level; and skills mismatch.

significant setback in human capital development.

In 2020, Human Development Index (HDI)4 was

0.41, and the aim is to improve this to 0.5 by 2030.

The following describes the main challenges

contributing to the low HDI and def ines the

prioritised targets:

Education and Skills Development: A highly

youthful population in Malawi makes its people the

greatest resource for wealth creation. However,

Malawi has lagged behind in providing quality and

equitable access to quality education and skills

development opportunities at the early childhood,

primary, secondary and tertiary level; skills

mismatch is rampant; and there is high disparity in

accessing education between boys and girls.

As of 2020, Early Childhood Development and

Education stood at 49 percent. However, this sub-

sector is largely informal with mainly volunteer

caregivers, of whom only approximately 50 percent

are trained. There is a large pupil to caregiver ratio

of around 69:1 and the curriculum is not aligned to

primary education in terms of school readiness.

w
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The unprecedented shock to human development
caused by the COVID-19 pandemic has brought a
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At the primary school level, student retention in
primary education is a major problem.  By Standard
8, only 58 percent of those who started in Standard
1 complete their primary education on time. This
worsens at secondary education level, where the
net enrolment of students of the appropriate school
age is only 16 percent. Further, only a quarter of
those who start secondary school complete their
secondary schooling without delays.  Of those who
complete secondary school, only around half pass
their Malawi School Certificate of Education (MSCE)
examinations. A smaller proportion of those that
pass their MSCE examinations have grades good
enough for university and, of these, only one third
are selected for public universities, rising to half if
private universities are considered. A similarly low
number enrolls in technical colleges. Considering
students who enter university later as mature
students, the gross enrolment figure for Malawian
students entering both technical and higher
education is less than one percent. This is amongst
the lowest in the world, with the average for low-
income countries being 10 percent.

In the next 10 years the availability, accessibility and
quality of education at these levels must improve
so that learning outcomes are equitable and the
productive skills of the youth are developed. MIP-
1 aims to improve education attainment and skills
development to 15 percent by 2030 from a baseline
of 8.9 percent.

Science, Technology and Innovations (STI): STI
is central for the country's competitive advantage
in the inclusive wealth creation and self-reliance
agenda. Strategies and interventions under MIP- 1
are targeted to provide quality access to
infrastructure for Science, Technology and
Innovation (STI), including equipping academic
institutions with world-class laboratories. Science,
Technology, Engineering, Arts and Mathematics
(STEAM) courses, in particular, shall be
strengthened as a key to innovation and job
creation. Incubation spaces/garages/hubs must be
created in all strategic places, including at informal
places, targeting innovative and inventive school
dropouts in order to encourage youth innovation
and invention around the three Pillars of MW2063,
leading to commercialization of the local
innovations and inventions, hence inclusive wealth
creation and self-reliance.

with most of these resources coming from foreign

sources. This has contributed to a Global Innovation

Index of 2.28 in 2017. The aim is to improve

spending on research and development to 2

percent of GDP by 2030, with the majority of this

additional expenditure coming from national

sources, including public, business and private not-

for-profit expenditure; and to improve the Global

Innovation Index to 3, while ensuring adoption,

commercialization and scaling up of the

innovations.

Health and Nutrition: Although Malawi has

managed to reduce stunting and chronic

malnutrition among under 5 children from 47

percent in 2010 to 37 percent in 2015, micro-

nutrient deficiencies, also recognized as hidden

hunger, is rampant, especially in children.

Malnutrition in children has a significant bearing

on cognitive development with signif icant

implications on socio-economic development.

Coupled to this is poor access to quality health

services. Together, these have a bearing on life

expectancy which in 2020 was at 63.8 years. MIP-1

ensures universal health coverage with quality,

available, equitable and affordable health care for

all Malawians, especially in rural areas. MIP-1,

therefore, aims to reduce stunting and wasting by

prioritizing health and nutrition to improve life

expectancy to about 72 years by 2030.

Further, the country must build capacity in the

prevention, early detection of and effective

response to global health threats posed by

infectious diseases.

Managing Population Growth: High fertility rates

still remain a challenge, averaging 4.4 births per

woman in her lifetime. This is compounded by early

marriages and teenage pregnancies; with 46

percent of young women married before the age

of 18 years and 29 percent aged 15-19 having

begun childbearing, contributing to 25 percent of

all pregnancies annually. Population is expected to

rise to 30.3 million by 2035. To improve the status

quo, MIP-1 ensures increased female participation

in wage employment; general female economic

empowerment; and that the girl child remains in

school. MIP-1 aims to reduce the population

growth rate of 2.69 percent in 2020 to 2.1 percent

by 2030.

Currently, Malawi has low expenditure on research

and development of only 1 percent GDP in 2020,
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Water, Sanitation and Hygiene: While water
supply has relatively been good compared to other
neighboring countries, MIP-1 aims to reach 100
percent coverage by 2030 from 88.3 percent in
2020. Currently, there are high disparities in access
to clean water between the urban and rural areas.
Besides, sanitation and hygiene are very low with
only 35 percent of the population using safely
managed sanitation services. MIP-1 will ensure the
provision of clean water, sanitation and hygiene
services, especially at the household and
community level to achieve universal coverage of
access to clean water and improve the use of safe
sanitation services to 74 percent of the population
and 75 percent hygiene coverage by 2030; while
also strengthening Government systems to ensure
the sustainable utilization of Malawi’s water
resources to buttress the attainment of these 2030
targets.

Sports and Creative Arts: Malawi is endowed with
many sports talents and diverse creative arts
emanating from her cultural diversity. However,
these talents are not identified and nurtured for
wealth creation because of poor sports
infrastructure and low level of engagement in both
local and international competitions. MIP-1 aims
to develop sports and creative arts to carter for
both physical and mental development, and also
as an industry where our sports men and women
and creative people must compete at the
international level as well as boost tourism.

Gender Equality: Gender inequality has a negative
impact across all the sectors. Inequality is
experienced and observed in many different
aspects of life, including in agricultural production;
non-agriculture activities; access to infrastructure,
finance and social services such as education and
health; resilience to shocks; ownership of assets,

elected parliament and ward councilor positions,
women constituted only 22 percent of the 193
Members of Parliament and 14.5 percent of the 460
local government councilors. MIP-1 aims to
improve the Gender Gap index from 0.664 in 2020
to 0.832 by 2030.

The game changer interventions for developing
human capital include the following:

Defining and equipping all existing schools
and health facilities with a minimum
priority package to enhance the quality of
services and apply the package to all
establishments that will be newly built.

Intensifying education of the girl child and
economically empowering women.

Intensifying universal access to SRH
services for a quality population.

1.

Overall, the following will be the priority areas of
focus under human capacity development in which
the game changing interventions are embedded:

Education and Skills Development: highly
knowledgeable people with relevant quality
education that incorporates a strong element
of academic excellence and technical and
vocational skills fit for the labour market.

Science, Technology and Innovation :
promoted as part of creating a vibrant
knowledge-based digital economy.

1.

including land; and women’s rights and
representation in political and decision-making
positions. As of 2020, Women constituted only 24
percent of the decision-making positions in the
Public Service; held 11 percent of executive
positions; made up 13 percent of the Judiciary,
contributing 28 percent of the 21 judges; and held
25 percent of the 20 ambassadorial positions. In

2.

3.

2.
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Health and Nutrition: a healthy population
with improved life expectancy working
towards the socioeconomic transformation
of Malawi.

Managing Population Growth: managing
the size and quality of the population to be
characterized by a healthy, well-educated
and skilled workforce, as well as a market
provided by relatively wealthy individuals.

Water, Sanitation and Hygiene :
promoting the adoption of safe water and
sanitation practices at the individual and
household level.

3.

5.

6.

7.

8.

Sports and Creative Arts: developing
creative arts and sports for physical and
mental development and as a career to
compete at the international level as well
as a tourist attraction feature for disciplines
that Malawi excel in like netball.

Gender Equality: Reducing gender
inequalities with emphasis on the
empowerment of women and girls to
enhance their access to economic resources
and decision making at the household,
community and national level.

Social Welfare:  Ensuring that marginalized
and vulnerable people are cushioned and
provided with basic social needs.

4.
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Objective: To have a globally competitive
economic infrastructure that will promote
domestic economic activity and catalyze foreign
direct investments for inclusive wealth creation.

Economic Infrastructure such as Transport, ICT and
Energy are pivotal to accelerating the growth of
other sectors; important enablers for inclusive
wealth creation; and central in enhancing economic
competitiveness. Reliable and readily accessible
energy is associated with economic and social
benefits that result in huge multiplier effects.
Efficient transport systems bring improved access
to markets, generating employment and enhancing
investments. ICT forms the backbone of the modern
business activity, productivity, trade and social
advancement.

There are a number of challenges that have
constrained progress in infrastructure development
in Malawi, the largest being the lack of access to
long-term development financing. The impact of
an under-developed economic infrastructure brings
in more challenges in the energy, water, ICT and
transport sectors, including: limited and
intermittent power supply; unreliable and
unaffordable ICT services, with low ICT penetration
and technology adoption; underdeveloped
transport network that fails to connect the rural
masses to markets, and the country to regional and
international markets at low cost; and erratic water
supply for both domestic and commercial use.
Nonetheless, there are other opportunities for
financing national projects such as bonds, pension
funds, and PPP arrangements.
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   Enabler 6: Economic Infrastructure
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The following are some of the game changing
interventions under this Enabler:

Establishment of the Development
Catalyzing Corporation as an
investment trailblazer parastatal.

Innovative long-term financing such as
blended finance and PPPs, especially in
power, strategic roads and ICT.

1.

2.

Overall, programs and projects, including impactful
flagship projects, for developing the economic
infrastructure will focus on the following priority
areas in which game changers are embedded:

Infrastructure Financing : Legal
frameworks that provide a conducive

1.

2.

3.

4.

Energy Development:
Diversifying the number of
independent power producers,
largely focusing on renewable
and sustainable energy to
reduce the overdependence on
hydro-generated power from
just one river.

”

The poor economic infrastructure in Malawi has

resulted in poor competitiveness in the global

market. The 2017 Global Competitiveness report

ranks Malawi’s infrastructure extremely low, at 135

out of 138 economies, significantly below other

SADC countries. Currently, only 12 percent of the

population in Malawi has access to electricity; and

only 30 percent of the road network is bitumised;

and in 2019, only 15 percent of the population had

internet access.

MIP-1 aims to increase access to electricity to 50

percent by 2030 while matching the proportion of

energy generation to that of energy demand. 45

percent of the current road network is targeted for

bitumisation by 2030; while internet penetration

will be increased to at least 20 percent. environment for unlocking alternative
sources of financing particularly from the
private sector, PPP arrangements, robust
capital market and utilization of pension
funds with proper legislation.

Energy Development: Diversifying the
number of independent power producers,
largely focusing on renewable and
sustainable energy to reduce the
overdependence on hydro-generated
power from just one river.

ICT Development: Promote investment in
ICT infrastructure to increase digital access
and technological adoption.

Transport Development: Few impactful
Flagship projects for a multi-modal
transport system consisting of road, rail, air
and inland water transport.
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coordination, exacerbated by political interference
in the regulation and enforcement of environmental
management laws and regulations; limited
awareness of environmental best practices; and
limited indicators of sustained provision of
individual ecosystem services in development
planning, including data gaps and limited funding
for environmental programs. These setbacks
eventually manifest through environmental
alterations that degrade ecosystem integrity,
resulting in poor ecosystem service prof iles.
Examples of poor ecosystem service profile include:
changes in sedimentation patterns and rates;
degradation of the natural resources; drop in water
levels; drop in quality of air and water; and
deforestation and poor agricultural practices that
promote increased soil erosion and associated
nutrient loss.

Environmental sustainability is
central in ensuring the sustainable
development of the country.

Objective: To promote sustainable development
with clean, secure environment.

Environmental sustainability is central in ensuring
the sustainable development of the country.
Development programmes based on minimizing
the depletion of natural resources can be sustained
without causing further harm to the environment.
The underlying motive for this Enabler is that of
utilizing natural resources for responsible and
sustainable development with an ethic of
conserving for current and future generations. The
success and productivity of many sectors, such as
agriculture, energy, transportation, wildlife and
tourism, rely on quality ecosystem services. A
sustainable environment with prudent and natural
resource management is, therefore essential not
only for the conservation of biodiversity, but also
satisfaction of human needs and expectations.

  Enabler 7: Environmental Sustainability

w
w

w
.g

ic
.c

le
m

so
n

.e
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u

However, there are so many challenges confronting
environmental sustainability in Malawi that are both
externally and internally induced,  including: natural
disasters and climate adversities; environmental
degradation; weak institutional capacity and ”
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The challenges to environmental sustainability will
be exacerbated in our quest to attain the
industrialized upper middle-income economy
status at the shortest time possible. This will bring
about pollution that needs to be mitigated by
embracing clean technologies that will minimize
environmental degradation. The country’s carbon
footprint (kt) is currently very low (1,298.12 in 2016),
but it needs to remain below 10,000 kt, even with
industrialization, by 2030. The target is to bring the
rate of deforestation down from as high as 1.6
percent in 2018 to 0.91 percent by 2030; and
improve the Environmental Sustainability Index of
4 to 5 by 2030. MIP-1 aims to increase the
environmental status and quality while minimizing
the rate of soil loss from 39 metric tons per hectare
per year in 2014 to 20 tons per hectare per year by
2030.

The game changer interventions that will ensure
Malawi industrializes and develops while
ensuring a low carbon footprint include:

Massive agroforestation and
reafforestation program.

Promotion of a green economy, such as
climate-smart agriculture, green tourism,
green cities.

Promotion of alternative sources of
livelihood beyond environmentally
degrading interventions.

Overall, the environmental sustainability Enabler will
implement programs and projects that focus on
the following priority areas which have the game
changing interventions embedded:

1.

2.

3.

4.

Waste Management and Green Economy:
Adequate waste disposal, treatment and
recycling; air and water pollution
management; and prudent water resource
management.

Climate Change Management: Mitigation
of and adaptation to effects of climate
change.

Environment and Climate Change
Financing: Coordinated and innovative
f inancing mechanisms towards climate
change, conservation, adaptation and
mitigation measures.

Natural Disasters and Climate Adversities
Preparedness: Disaster preparedness,
mitigation and adaptation.

Ecosystem Conservation and
Environmental Management: Embrace
ecosystem-based approaches in managing
the environment under harmonized
legislation.

3.

4.

5.

1.

2.

Enforcement of legislation on land use
management and environmental
management.
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CHAPTER 3
PRIORITY FLAGSHIP
PROJECTS/PROGRAMS FOR
MIP-1

CHAPTER 3
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PRIORITY PRIORITIZED FLAGSHIP
PROJECTS/PROGRAMS

Flagship programs and projects are initiatives
identified as key to accelerating Malawi’s progress
towards realizing the aspiration of an inclusively
wealthy and self-reliant nation, as championed by
MW2063. These are programs and projects that will
fast-track Malawi’s attainment of the lower-middle
income status by 2030. Some flagships may not
seem to materialize immediately in the short term,
but they are foundational interventions with huge
multiplier effects towards the implementation and
realization of MW2063.

Flagship programs and projects have, therefore,
been aligned to the three Pillars of MW2063:
Agriculture Productivity and Commercialization,
Industrialization and Urbanization; and its Enablers:

Mindset Change, Effective Governance Systems and
Institutions, Enhanced Public Sector Performance,
Private Sector Dynamism, Human Capital
Development, Economic Infrastructure and
Environmental Sustainability. The rationale for this
alignment is to ensure that all the development
programs and projects that the country embarks
on answer to the Pillars and Enablers of MW2063,
as the building blocks towards the realization of its
aspirations.

MIP-1 has few prioritized flagships as per lessons
learnt from Vision 2020. The prioritization is based
on the criteria in Annex 5. Table 11 presents the
prioritized flagship programs and projects for MIP-
1.

Flagship programs and projects have, therefore, been aligned to the three

Pillars of MW2063: Agriculture Productivity and Commercialization,

Industrialization and Urbanization; and its Enablers: Mindset Change,

Effective Governance Systems and Institutions, Enhanced Public Sector

Performance, Private Sector Dynamism, Human Capital Development,

Economic Infrastructure and Environmental Sustainability.
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Implementation Guiding Principles

The implementation of MIP-1 assumes an
unconventional approach, going beyond “business-
as-usual” to “business un-usual and getting things
done.” The following are some of the key
implementation guiding principles:

Policy Coherence: Will ensure continuity of
implementation in development policies and
strategic plans in each Pillar and Enabler. Therefore,
all sector plans and strategies, country support
strategies, and strategic plans must align to MIP-
1. This is to ensure that their implementation is
translated through the medium-term strategies to
avoid curtailing and/or inclusion of projects simply
for political expediency.

Consistency in Prioritization of Public
Investments: Government will deliberately ensure
that within the Pillars and Enablers, critical and high
value investments and initiatives are prioritized for
implementation as identified in MIP-1.

Resource Availability for Development: There
shall be no development initiative taking off if full
resource availability for its implementation is not
assured at the time of commencing the project.
Cost-benefit analysis shall be conducted before
projects are commissioned, especially in cases
where they are being f inanced by borrowing.
Borrowing shall only be for projects with high
returns. Relatedly, a solid multi-year maintenance
plan shall accompany all infrastructure projects such
as roads, rail, ports, energy, ICT, irrigation, health
and education facilities.

Inclusiveness in the Implementation: Religious,
political, civil society and business organizations;
and youths, men, women, those with disabilities
and minority groups shall remain informed and
engaged throughout the implementation process.
They will together review the achievements,
bottlenecks and challenges through such forums
as national development conferences and at other

regular interfaces as may be defined from time to
time by the public body given the mandate to
oversee implementation.

Coordinated Approach to Implementation: To
ensure a Pillar- and Enabler-wide coordinated
approach to the implementation of MIP-1, Pillar
Coordination Groups (PCGs) and Enabler
Coordination Groups (ECGs) have been established.
The PCGs and ECGs will promote planning and
implementation that is focused on prioritized and
strategic issues within the Pillar and Enabler. This
entails that Government coordinates the
implementation of activities in a PCG and ECG to
ensure leadership in the sustainable socio-
economic transformation and development of the
country. The PCGs and ECGs will also be responsible
for advising Government on the resources required
for meeting the defined MIP-1 priorities within their
respective Pillars and/or Enablers. This mechanism
will also facilitate the channelling of resources
towards a common planning and management
framework centred on the priorities defined under
MIP-1. PCGs and ECGs will bring together all
stakeholders (state and non-state) in that Pillar or
Enabler; be co-chaired by NPC (which is mandated
to oversee implementation) and a relevant MDA;
and have sub-technical working groups as they may
deem necessary for their efficient and effective
performance.

Institutional Arrangements

Delivering on MIP-1 is a collective responsibility
that demands collective ownership and leadership
from the Presidency to the citizenry. The following
are the specific institutions and their roles:

Government: will play a central role in the
implementation of MIP-1. Apart from providing
public goods and services and social services,
Government will also create a conducive
environment and incentivize private sector
participation by providing several incentives such
as fiscal incentives. Additionally, and even more
importantly, Government will also trailblaze and
induce private sector participation in strategic
sectors of the economy.

Office of the President and Cabinet (OPC): will
provide policy guidance and strategic orientation
on the implementation of all Government program
under MIP-1.

The Ministry responsible for economic planning
and development: will provide policy leadership
with regards to M&E and short-term plans that will
operationalize MIP-1.

Religious, political, civil society and
business organizations; and youths,
men, women, those with disabilities
and minority groups shall remain
informed and engaged throughout
the implementation process.
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National Planning Commission (NPC): In
collaboration with the Ministry responsible for
economic planning and development , will oversee
the execution of MIP-1 and undertake rigorous
monitoring and evaluation of the implementation
process. In addition, NPC, in collaboration with the
Ministry responsible for economic planning and
development and the Ministry responsible for
finance, will ensure that MDAs’ sectoral plans,
activities and budgets are aligned to MIP-1. Under
the purview of NPC and the Ministry responsible
for economic planning and development, the PCGs
and ECGs will ensure participation of all key
stakeholders working under each Pillar and Enabler.
These will include line Ministries, civil society, the
private sector, NGOs, academia and cooperating
partners.

Parliament: will carry out the oversight role,
ensuring transparency and accountability in the
implementation of MIP-1. This will be achieved
through scrutiny, consideration and approval of
Government budgets and legislation so that they
align to MIP-1. Parliament shall ensure that the
priorities of MW2063, which represent the wishes
of Malawians, are being operationalized through
the execution of MIP-1 and guide the national and
sectoral budgets accordingly.

Judiciary: will ensure adherence to the Constitution
and law. The Judiciary and Ministry responsible for
justice will determine the success of MIP-1 by
ensuring that it is implemented following the rule
of law in support of the aspirations of Malawians
as defined under MW2063.

Private Sector: Private sector investment in both
economic and social sectors to generate growth
and inclusively create wealth will be key. As the
Government creates the conducive environment for
investment and trailblazing activities in certain
sectors, the private sector must take up
opportunities created in the process. The private
sector will also be involved in the provision of other
public goods through PPP arrangements.

Civil Society Organisations: will implement
specific activities in various sectors to complement
Government’s oversight and accountability
functions to promote and safeguard the interests
of Malawians.

Development Partners: will be expected to align
their work plans and assistance strategies to MIP-
1. Consequently, all their financing and technical
support must align to the implementation and
realization of MW2063 as outlined under MIP-1,
and in keeping with the Addis Ababa development
effectiveness agenda for action on financing for

Parliament shall ensure that the
priorities of MW2063, which
represent the wishes of
Malawians, are being
operationalized through the
execution of MIP-1 and guide the
national and sectoral budgets
accordingly

”
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development towards the realization of the
sustainable development goals.

Traditional Leaders: across the country hold
signif icant influence in mobilizing their
communities to participate in the execution of
development projects at all levels including
planning, implementation, monitoring and
evaluation. They are also key in advocating and
supporting the policies, strategies and approaches
to development. Traditional leaders also provide
the vital link between the village/area level planning
and the district planning process through the
Village Development Committees and Area
Development Committees.

Individuals and Communities: will ensure that
there is development ownership by meaningfully
participating in the execution of development
activities at all levels. Individuals and communities
are expected to contribute their efforts and time
to the implementation of development activities
and to take an active role in the review of MIP-1.
The youth are especially encouraged to be actively
engaged in the implementation of MIP-1.

Capacity Requirements to Implement MIP-1

Adequate human, financial and technical capacities
at different levels in various institutions are required
for the effective implementation of MIP-1. The
MDAs that will be coordinating the various Pillars
and Enablers must be adequately capacitated for
them to effectively lead in the realization of the set
milestones under MIP-1; and the capacity needs
have been identified under each Pillar and Enabler.
Led by the NPC and the Ministry responsible for
economic planning and development, periodic
capacity needs assessments will be conducted for
each Pillar and Enabler to ensure effective delivery
on the interventions def ined. Both local and
international financing are key to the effective and
timely implementation of the interventions under
MIP-1.

Human Resource

A well-trained labour force is required for the
implementation of MIP-1. Appropriate human
resource at the planning, implementation and
evaluation level are all important in this respect.  In
most cases, specialized skills will have to be
developed to support the strategic sectors. Such
skills include mining and value addition, large
scheme irrigation management, and other

advanced IT skills that drive the digital economy.
Some institutions will have to be restructured to
suit the current impetus, while new institutions will
also have to be set up and filled with appropriate
staff with the requisite education and skills that will
help realize the milestones under MIP-1 as part of
realizing the aspirations of MW2063. Periodic
human resource audits will, therefore, be conducted
to ensure fit-for purpose public service.

Financing

Given the limited f iscal space, the successful
implementation of MIP-1 mainly hinges on
prioritized spending. This will entail ensuring value
for money out of both domestically mobilized
resources and international f inancing while
exploring more sources of revenue. This approach
will help to reduce debt stock over time and create
the fiscal space for supporting the interventions
under MIP-1. As such, various non-traditional
financing mechanisms must be explored, including
PPP arrangements, blended financing, local and
international bonds, South-South cooperation
f inancing arrangements and philanthropic

financing.

Under MIP-1, Government’s preference for
development aid is grants and concessional loans
with the latter only contracted for projects with high

rates of return and huge multiplier effects as part
of accelerating our development agenda.

Technical

The implementation of interventions under the
Pillars and Enablers requires both the utilization of
existing skills and acquisition of new ones.

Industrialization, for example, requires sector-
specific skills that drive the interventions. Some
technical expertise is available but will have to be

enhanced and reinforced through continuous
training to keep up to date with market
requirements. Skills must be acquired and bolstered

in mining, new agricultural methods, economic
infrastructure construction and maintenance, agro-
processing and various manufacturing skills, among

others. Further, the capacity to generate and
analyze data, monitor and evaluate the
implementation of the interventions will be key in

tracking progress and redirecting efforts towards
initiatives that are really transforming Malawians’
lives and hence worthy scaling-up.

Adequate human, financial and technical capacities at different levels in
various institutions are required for the effective implementation of MIP-1.
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Figure 1: Theory of Change Framework for the

Implementation of MIP-1.

Inclusive Wealth Creation and Self-reliance
Lower middle-income status by 2030

Corruption Perception index
{score} improves from 31 in
2019 to 42 by 2030

RuIe of law ranking (percentile
rank) increases from 42.79 in
2019 to 55 by 2030

100% of State Owned
Enterprises (S0Es) declaring
dividends by 2030

Ease of doing business
(score) improves from 60.9  in
2020 to 65  by 2030

Education attainment
(% of the population aged
25 years and above that
completed at least secondary
education) from 8.9% to 15%

100% of population using
improved water sources

50% of the population
accessing electricity in 2030
from 12.4%

44% of roads bitumised from
30.6%

Deforestation decelerates from
1.6% to 0.91%

High Level
Outcomes

=

Agriculture Productivity &
Commercialization

Share of agriculture exports other than
tobacco increase from 34% to 65%

by 2056

Industrialization
Share of manufacturing and mining

to GDP increase from 11.5% and 0.8%

to 12.6% and 10%, respectively

Urbanization
Reduction  in urban population
living in slums from 60% to 50%

Share of  tourism and travel to GDP

increases from 7% to 10.9%
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REPORTING, MONITORING AND
EVALUATION

This Chapter outlines the institutional arrangements
required for the implementation, monitoring and
evaluation of MIP-1. The Result Framework
(Framework) details specific objectives, indicators
and targets to be achieved by 2030. The Chapter
also identifies institutional arrangements, roles and
responsibilities in the implementation of the
Framework and operationalization of the
Monitoring and Evaluation (M&E) System; and
suggests how different players will be involved in
the M&E process and the manner in which data
collection and management will be enhanced.

Result Framework for MIP-1

The Framework provides an accountability

mechanism through which Malawians will assess

progress towards the attainment of the goals of

MIP-1. The  Framework outlines high level results

(goals and outcomes) to be monitored; and related

indicators against which progress will be measured.

Key elements of the Framework are indicators,

milestones, means of verification and responsible

institutions. It also gives a reflective and learning

platform for stakeholders to constructively engage,
adapt programming and leverage performance so
as to achieve the 2030 objectives.

MIP-1 Theory of Change

The theory of change for MIP-1 recognizes that
for the country to achieve both the long-term vision
and the medium-term objectives, there is need to
implement interventions under the three Pillars and
the seven Enablers as an ecosystem with proper
coordination mechanisms. To achieve (a)  an
optimally productive and commercialized
agriculture sector; (b) a vibrant knowledge-based
economy with a strong manufacturing industry
driven by agriculture and mining sectors; and (c)
world class urban centers and tourism hubs, the
following Enablers must be implemented fully in a
systems approach for each of the Pillars: (i) a
positive shift in mindset; (ii) effective governance
systems and institutions; (iii) effective public sector
management; (iv) dynamic private sector
participation; (v) adequate and quality human
capital; (vi) vibrant economic infrastructure; and (vii)
sustainable environment. Figure 1 below shows the
feedback loops for the theory of change and results
chain for MIP-1.

Enhanced
Public Sector
Perfomace

Private Sector
Dynamism

Economic
Infrastructure

Mindset Change
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Indicators: The monitoring is grounded on a wide
range of key indicators at impact, outcome and
output level. Indicators have been selected based
on their relevance and practicality. Effort has been
made to domesticate international development
frameworks, especially SDGs and the Agenda 2063.
This ensures that global reporting will be done
alongside the national reporting.

Milestones : For effective result-based
management, the Framework has provided realistic
targets. The 2030 targets for key indicators have
been adopted from MW2063. These were modelled
to achieve the aspirations of MW2063 based on
the country’s potential and capabilities. For the first
five years, the targets have been annualized to
ensure the timely identification of divergence from
the growth trajectories.

Institutional M&E Roles

The effectiveness of the M&E system depends on
the strong coordination of key institutions in

generating data, analyzing data, and utilizing M&E
information to inform policy, planning and
budgeting. Key players include:

Office responsible for the President and Cabinet:
To provide an enabling environment and cultivate
a result-based culture within the public sector. OPC
will ensure that all MDAs are implementing and
reporting the progress made on a regular basis. It
will also aim to provide incentives to the best
performing institutions. The Department
responsible for human resource management and
development within OPC will ensure the provision
and availability of M&E officers and statisticians in
the public sector; and improved working culture.

National Planning Commission: will provide
technical, advisory and oversight leadership relating
to the monitoring and evaluation of MIP-1. NPC is
accountable for the operationalization and
functionality of the PECGs; and will provide
oversight by serving as an interface between
Government and other stakeholders in
coordinating learning interventions around the
execution of MIP-1.

Ministry responsible for economic planning and
development: will provide policy leadership with
regards to M&E. As a policy holder, the Ministry
will:

Assumptions

The successful implementation MIP-1 will depend
on a number of assumptions that must be held over
time:

The identified strategies, interventions and
flagships are put in place, enforced, and
adhered to.

There is a conducive and stable
macroeconomic environment created and
sustained through prudent management of
fiscal and monetary policies.

All stakeholders will jointly ensure mobilization
of suff icient resources in support of the
interventions stipulated under MIP-1.

A national skills audit will be conducted that
will identify human capacity needs and develop
a costed capacity development plan to address
the needs.

There will be continued peace and political
stability.

The country can harness the population
dividends.

The economy can mitigate and adapt to social
and economic shocks, including those
triggered by global dynamics such as economic
crises, climate change and the pandemics.

Stakeholders can harness and make use of
evidence generated through research.















institutionalize a Government-wide M&E
system that will generate data from both the
public sector and non-state actors;

develop and maintain a harmonized/
interoperable national management
information system (MIS), a multi-sectoral
repository for data/information in Malawi; and

ensure that there is adequate capacities within
MDAs, Local Authorities and amongst data
users, including Parliament, to ensure the
effective generation/supply/ and utilization of
M&E information.

(a)

be responsible for the timely organization of
national surveys which are critical to the
production of survey-based data throughout
the implementation of MIP-1;

provide technical support to various players
when they undertake diagnostic evaluations
and sector specific surveys; and

strengthen statistical capacities within MDAs
through National Statistical System (NSS).

(a)
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National Statistical Office: is responsible for the
production of statistics and will:

(b)

(c)

(b)

(c)
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Ministry responsible for finance:  apart from
ensuring adequate funding to institutions
responsible for M&E, the Ministry has a key role in
producing financial information for monitoring
inputs and allocations towards priority areas; and
is also a major user of the monitoring and
evaluation information as per result-based
management. The Ministry will, therefore, be
utilizing the information to inform itself on the areas
to finance based on needs and performance.

Parliament: will play an important role in
monitoring Government policies and programs.
Parliament, using its oversight responsibility, will
use M&E information, especially annual reports, to
influence policies and priorities through the annual
budget and mid-year budget review and dialogue
with stakeholders.

MDAs and Local Authorities: will be producing
administrative data for the M&E system; and
quarterly reports detailing the implementation
progress against annual plans. The MDAs will also
be using M&E information for planning and
institutional management.

Development Partners, CSOs and Private Sector:
are important players in the operationalization of
the M&E system. Development partners, apart from
reinforcing result-based programming, are critical
in providing technical assistance to build local
capacity in M&E. CSOs and private sector, as critical
constituents in the execution of MIP-1, must report
on their operations and contributions towards the
achievement of MIP-1 and, ultimately, the
realization of MW2063.

Pillar and Enabler Coordination Groups: apart
from coordinating planning and implementation
within specific Pillars and Enablers, PCGs and ECGs
are expected to facilitate the review of progress.
Reports from the Pillar and Enabler stakeholders
will provide recommendations on improving on
implementation. They are also responsible for
organizing joint reviews to facilitate inter- and intra-
learning.

Reporting on the progress of MIP-1 will be
undertaken at different periods: quarterly, annually,
mid-term and end line evaluation.

Quarterly Progress Reports: NPC, in collaboration
with the Ministry responsible for economic
planning and development, will undertake quarterly
progress reporting to assess the status of
implementation and evaluate the progress. PECGs
will provide quarterly reports not later than two
weeks after the end of each quarter.

Annual Reviews: Annual reviews will be
commissioned at the end of each year to assess
implementation progress, resource allocation and
utilization, and implementation challenges.  The
annual reports will be informing policy and strategy
adaptation as well as annual planning and
budgeting.  The annual review report will be
submitted to the President and Parliament and
widely disseminated to stimulate dialogue.

Mid-term and Endline Evaluations: These will be
conducted after five years and at the end of the
implementation period, respectively. Mid-term
review and end evaluation will be rigorous and
comprehensive evaluations and will be undertaken
by an independent evaluator. The mid-term review
will evaluate the effectiveness of strategies and
interventions and assess whether MIP-1 is on
course to achieve its targets.

Flagship Projects Monitoring: NPC, in
collaboration with the Ministry responsible for
economic planning and development, will monitor
and report progress on the flagship projects
identif ied under MIP-1 bi-annually to provide
evidence and inform policy decisions, including
recommendations on remedial actions and policy
shifts in relation to slow progress.

Data and Reporting Requirements

Timely and accurate data is the lifeline of any sound
M&E system. Key sources of data are
administrative data, national surveys and the
census, which will help to monitor change over a
10-year period of time, through the NSS. To ensure
timeliness and quality of data, some of the key
reforms include:

Annual reviews will be commissioned at
the end of each year to assess
implementation progress, resource
allocation and utilization, and
implementation challenges.
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



Digitizing data collection and processing at
service centers.

Developing a national database that integrates
all MDA/local council databases.

Providing a basket fund to sustain NSS to
generate data periodically.
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Decentralize to district levels all
public  offices of governance
oversight institutions ( such as
ACB, Ombudsman, Office of the
Director of Public Officers'
Declarations)

Build institutional and human
resource capacity in the judicial
system to handle cases timely

Improve court infrastructure
(including construction of new
primary courts)

Protect budgetary allocation of
governance and accountability
institutions to enhance
operational independence

Construct Judicial Complex in
Lilongwe

Construct offices for
governance institutions

Enforce laws that ensure
independence of institutions to
inhibit political influence on
development plans
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Decentralize to district levels all
public  offices of governance
oversight institutions ( such as
ACB, Ombudsman, Office of the
Director of Public Officers'
Declarations)

Build institutional and human
resource capacity in the judicial
system to handle cases timely

Construct Judicial Complex in
Lilongwe

Construct offices for
governance institutions

Improve court infrastructure
(including construction of new
primary courts)

Protect budgetary allocation of
governance and accountability
institutions to enhance
operational independence

Enforce laws that ensure
independence of institutions to
inhibit political influence on
development plans

2021-2025

2021-2030

2021-2025

2021-2125

2021-2030

2021-2130

2021-2030

Rule of Law

Improved

adherence

to the rule

of law

Build capacity of development
planners and policy-makers on
long-term development
planning and integration at all
levels

Reinforce allocation to the
development budget at an
annual minimum of 25 percent
of the national budget

2021-2030

2021-2030

Sustainable Long-term Planning

Improved

long-term

planning

Increased

domestic

resource

mobilization

PeriodOutcomes Interventions

Anticipated Inflation Factor

     13,219.00

      4,549.00

 2,500.00

5,800

  50.00

150.00

150.00

    18,567

      6,720.00

 2,575.00

  6,695.00

  57.00

1500.00

1000.00

20.00

28,664.00

    11,529.00

  3,675.00

 10,500.00

63.00

1300.00

1575.00

             29,772.00

 12,402.00

4,240.00

12,190.00

   69.00

530.00

318.00

23.00

 17,107.00

-

 4,280.00

12,733.00

70.00

24.00

 18,996.00

      -

 5,400.00

  13,500.00

 71.00

25.00

20,267.00

 5,995.00

14,170.00

27,747.00

10,664.00

3,120.00

 9,880.00

 62.00

2500.00

1500.00

21.00

          4,982.00

1,976.00

156.00

2,777.00

      2,226

212.00

3,339.00

2,675.00

      268.00

3,720.00

     3,024.00

 275.00

3,924.00

3,161.00

 316.00

5,156.00

 2,048.00

 189.00

                    3,760.00

      1,545.00

113.00

                       10,630.00

      9,000.00

80.00

2021         2022               2023              2024            2025          2026         2027      2028                2029              2030

    1.00            1.03               1.04               1 .05    1.06                1.07               1.08           1.09

       K               K                   K                    K        K                      K                         K                      K                      K                      K

3

4

5

6

7

Decentralize to district levels all
public  offices of governance
oversight institutions ( such as
ACB, Ombudsman, Office of the
Director of Public Officers'
Declarations)

Build institutional and human
resource capacity in the judicial
system to handle cases timely

Improve court infrastructure
(including construction of new
primary courts)

Protect budgetary allocation of
governance and accountability
institutions to enhance
operational independence

Construct Judicial Complex in

Construct offices for
governance institutions

Enforce laws that ensure
independence of institutions to
inhibit political influence on
development plans
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Key for Source of Funding

Notes

Government/Government Institutions working
with Private Sector

This includes Non-Governmental Organizations

This funding is through Domestic revenues

Investments and interventions by private sector
institutions within their catchment areas, which
may be the entire country

Large and long-term investments by companies/
individuals into startups with great potential for
growth

This is where private sector invests in a
development project or intervention

Where GoM subcontracts the execution of a
development intervention/project to another
institution while maintaining overall oversight

Where GoM obtains financing or support in
implementation of an intervention by putting on
offer its resources which may be non-liquid

These are grants from development partners

These include Concessional Loans, Local
Bonds,International Bonds and Diaspora Bonds

Abbreviation

PPP

DPs

Government of
Malawi

CSR/I

VC

Pvt Sector

Funding Source

Public Private
Partnership

Development Partners

GoM

Corporate Social
Responsibility/
Investment

Venture Capital

Private Sector

Contracting

Collaterising

Grants

Loans
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Annex 2a: MW2063/MIP-1, AU Agenda 2063, UN SDGs Commonality Profile5

1.

2.

Pillar                               Aspiration                   Goals                      SDGs

MW2063/MIP-1             AU Agenda 2063 UN SDGs

Agriculture Productivity
and Commercialization

Industrialization

Urbanization

     Enabler

Mindset Change

Effective Governance
Systems and Institutions

Enhanced Public Sector
Performance

Private Sector Dynamism

Human Capital
Development

Economic Infrastructure

Environmental
Sustainability

An optimally productive and
commercialized agriculture sector

A vibrant knowledge-based
economy with a strong
manufacturing industry driven by
productive and commercially vibrant
agriculture and mining sectors

World-class urban centers and
tourism hubs across the country,
with requisite modern socio-
economic amenities

                     Aspiration

A united, patriotic and proud people
that believe in our own abilities and
are active participants in building
our nation towards its development
goals

Effective and efficient governance
systems and institutions with strict
adherence to the rule of law

A world class high performing and
professional public sector for
efficient delivery of public goods
and services

A dynamic and vibrant private sector
that effectively delivers on the
industrialized upper middle-income
status within the shortest time
possible

A globally competitive and highly
motivated human resource

A globally competitive economic
infrastructure that will promote
domestic economic activity and spur
foreign direct investments for wealth
creation

A clean, secure and sustainable
environment

1,2,3,4,5,7,12,17,18

1,2,3,4,5,7,10,12,19,20

1,4,7,10,12

 AU Agenda Aspirations

1,2,3,4,5,6,8,11,12,16,17,20

4,5,9,11,12,13,14,15,17,19,20

1,2,3,4,5,12,

1,2,3,4,5,7,9,10,12,13,14,18,19,20

1,2,3,4,5,17,18

1,2,4,5,10,12,19,20

1,4,5,6,7,

1,2,3,4,5,8,12,13,14,15,17

3,4,5,7,8,9,13,16,17

3,4,5,7,8,9,10,13,16

                        SDGs

3,4,5,8,9,10,11,12,13,16,17

1,8,10,14,15,16,17

3,4,5,16,17

7,8, 9, 12,17

1,2,4,5,6,7,8,9,10,11,16

3,4,7,8,9,11,13,17

5,6,7,9,11,12,13,14,15

2.

3.

1.

3.

4.

5.

6.

7.
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5 Goals of AU Agenda 2063 and UN SDGs are defined in Annex 2b

Annex 2b: Definition of Goals of AU Agenda 2063 and UN Sustainable Development Goals

AU Agenda 2063: Goals

End poverty in all its forms everywhere.

End hunger, achieve food security and improved nutrition and promote sustainable agriculture.

Ensure healthy lives and promote well-being for all at all ages.

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.

Achieve gender equality and empower all women and girls.

Ensure availability and sustainable management of water and sanitation for all.

Ensure access to affordable, reliable, sustainable and modern energy for all.

Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all.

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation.

Reduce inequality within and among countries.

Make cities and human settlements inclusive, safe, resilient and sustainable.

Ensure sustainable consumption and production patterns.

Take urgent action to combat climate change and its impact.

Conserve and sustainably use the oceans, seas, marine resources for sustainable development.

Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,
combat diversification.

Promote peaceful and inclusive societies for sustainable development, provide access to justice for all  and
build effective, accountable and inclusive institutions at all levels.

 Strengthen the means of implementation and revitalize Global Partnerships for sustainable development.

UN Sustainable Development Goals

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

A high standard of living, quality of life and well-being for all citizens.

Well educated citizens and skills revolution underpinned by science, technology and innovation.

Healthy and well-nourished citizens.

Transformed economies.

Modern agriculture for increased productivity and production.

Blue/ocean economy for accelerated economic growth.

Environmentally sustainable and climate resilient economies and communities.

A United Africa (Federal or Confederate).

Continental financial and monetary institutions established and functional.

World class infrastructure criss-crosses Africa.

Democratic values, practices, universal principles of human rights, justice and the rule of law entrenched.

Capable institutions and transformative leadership in place.

Peace, security and stability is preserved.

A stable and peaceful Africa.

A fully functional and operational APSA

African cultural renaissance is pre-eminent.

Full gender equality in all spheres of life.

Engaged and empowered youth and children.

Africa as a major partner in global affairs and peaceful co-existence.

Africa takes full responsibility for financing her development Goals

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

17.
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Annex 3: Stakeholder Implementation Framework (as depicted under MW2063)

Institutional Implementation Framework

 Overall Implementation
  Oversight

 OPC, Parliament and Malawians

MALAWI 2063

Medium-term Development Plan/Strategy

 Pillar and
  Enabler

Plans/
Strategies

 District
 Plans/

Strategies

 Development
partner and
non-state

actors
country

assistance
  plans/

  strategies

 Medium-term Expenditure Frameworks (MTEF),
Public Sector Investment Projects (PSIP), Annual

Plans, Annual Budgets

 Implementation Oversight
 NPC

 Implementation Coordination
 PCGs, ECGs, and development

planning policy
  holder

  Implementers
MDAs, State and non-state actors,

private sector

 Implementation Oversight
 NPC

 Implementation Coordination
PCGs, ECGs, and development

planning
  policy holder

  Implementers
 MDAs, State and non-state actors,

  private sector

 Implementation Oversight
 NPC

 Implementation Coordination
 PCGs, ECGs, and development

  planning policy holder
  Implementers

MDAs, local councils, state
and non-state actors, private sector

 Implementation Oversight and
  Coordination

 Development Planning Policy Holder,
Ministry of Finance, and NPC

 Implementers
 MDAs, local councils, State and non-

 state actors
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The current MW2063MIP-1 Flagship programs and projects were obtained from three main sources; the third
Malawi Growth and Development Strategy (MDGSIII) which spans a five-year period from 2017 to 2022; the Programs
and Projects from Government Ministries, Departments and Agencies (MDAs); and the flagships developed from
the National Planning Commission’s research work done under its Malawi Priorities Project which also benefitted
from a consultative process with key development stakeholders and experts in the country. Three stages were
engaged in this process. Stage one involved screening all projects from the MDGSIII and the MDAs based on a

criterion presented in Table below.

1 Align with MW2063

Vision

Positive economic

spillover effects

High probability of

sustainability beyond

its initial investment

outlay

Explanatory notes

The project should reflect adherence to MW2063's vision aspirations: inclusive
wealth creation and self- reliance. The objectives and activities must
demonstrate strong alignment to the vision.

The project should also identify with one or more of the pillars and enablers
of the vision

The project should have direct positive economic effects on a specific pillar
or enabler of MW2063.

Beyond this, the project should also have positive indirect economic effects
to another pillar(s) or enabler(s) of MW2063. For instance, a project aligned
to the pillar of agriculture productivity should have economic spillover effects
on the pillar of industrialization. The same principle or condition will apply
at enabler level.

Available financial resources should cater for completion of project
implementation life span and beyond it, in terms of maintenance or
improvement of the project.

It should also provide for technical expertise and capacity at all levels of the
project implementation and beyond to sustain the project without external
reliance.

The project should have a thrust to pull internal and external private sector
investors or both.

It should also have high likelihood to increase /propel economic investment
in the country over its life.

The project should have an available or confirmed financial commitment
from within, outside or both of the country, in whatever form i.e., loan, grant
etc.

The project should cover as many categories or classes of the population
(Youths, Women, disability, elderly people, minority groups, the ultra-poor)
with a significant number of the population or households preferably across
regions benefiting from it.

The project should have lower negative effects on natural resources and the
environment.

The project should demonstrate significant capacity to replenish natural
resources.

1.

2.

CriteriaS/N

1.

2.

2

3

4

1.

2.

1.

2.

1.

1.

1.

2.

Have ready finances

or high probability of

being financed either

domestically,

internationally or

combination of both

Highly inclusive and

covers wider

population

High potential for

sustainable

environment

5

6

7

Attract and increase

private sector

investments to

Malawi in niche

products and priority

economic sectors in

line with vision pillars

Annex 4: Determination of the Flagship Programs and Projects
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Stage two of the process involved scoring the identified
projects based on three other criteria. The first of these
was significant wealth creation at the shortest time
possible. This criterion entailed that a would-be flagship
project must contribute significantly to the wealth
creation agenda as espoused in the MW2063 vision, by
having a thrust in creating wealth among people in the
country, within the first 5 to 10 years of MW2063.

The second criterion was that the would-be flagship
project must have a High-level inclusivity in the wealth
creation. This entailed the benefits of the program or
project must accrue to a higher number of, and diverse

people in the country, such as women, people with

disabilities and special needs, minority groups and to a

larger extent, those classified as ‘poor’, as per the

country’s latest economic classification. The last scoring

criteria was a cost-benefit score, which was applied as a

ratio of the relationship between the relative costs of

the programs and projects against the benefits, on a

scale of 0-5. A score below 1 indicated that the costs of

the program or project outweigh the benefits, and so

not fit as a flagship, while a score above 1 indicated the

program or project was fit to be classified as a flagship.
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Annex 5: Risks and Mitigation measures

Implementation of the MIP-1 interventions has some risks, as the environment within which development programs
are designed, coordinated, implemented, financed, monitored and evaluated is complex and dynamic. The following
risks are envisaged over the period of MIP-1, to be addressed by the listed mitigation measures, as presented in the
Table below:

Table A1: MIP-1 Risks and Mitigation Measures

No.

1

2

3

4

5

6

Risk

Conflicting interests and priorities on
development interventions among stakeholders

Financing of development interventions - The
projects and programs from MIP-1 might require
substantive f inancing using both local and
international resources. Securing such within the
designed timeframes could be uncertain and
affect implementation
.

Sustained political will and support towards MIP-
1 interventions. Although MW2063 has been
insulated from political interference, securing
sustained will from politicians might be difficult,
especially in situations where their priorities do
not align to the priorities of MIP-1

Volatile Economic Conditions - MIP-1 is designed
and will be implemented on the assumption of a
favorable regional and global economic context,
which is dynamic and transient, influenced by
many other factors out of Malawi's control. This
may negatively affect the execution of MIP-1 Plan
and realization of MW2063

Natural disasters: Like the economic context, the
natural world is not static hence always
experiencing geophysical and environmental
events that leads to disruptions of peoples'
livelihoods, infrastructure and economies at large.
Intense, wide-scale impacts of natural disasters
could derail and halt the execution of MIP-1, and
also wipe out substantive gains made and
achieved in the course of MIP-1

Readily available skills, technology and expertise
in key intervention areas of MIP-1 - Well trained,
technologically equipped and resourced people
will be required to execute MIP-1 in various areas
of development. This requires massive
investments and may therefore, affect the timing
of certain key interventions of MW2063 and
realization of set goals of MIP-1.

Mitigation

Inclusive strategic stakeholder engagement in the
design, implementation, monitoring and
evaluation of MIP-1 interventions and all other
processes designed to actualize it.

Government and partners will explore both
traditional and innovative financing such as PPPs
to ensure sufficient funding is provided for the
projects within the stated timeframes

Once the Political Parties Act is reviewed to ensure
that political parties align their manifestos to the
aspirations of MW2063 and associated strategies,
the relevant governance institutions responsible
for enforcing the Political Parties Act, coupled with
active citizen engagement, will ensure adherence
so no political party derails from the people's
aspirations as defined under MW2063

NPC and the Ministry responsible for economic
planning will engage in foresight and sense-
making of the volatility and transient nature of the
macro-economic global and regional context

Like the economic context, the NPC and the
Ministry responsible for economic planning and
its stakeholders will lead the process of foresight
and sense-making of the potential effects of
natural disasters on various aspects of the
execution of MIP-1.

A strategic step-by-step approach will be
employed starting with what is possible and works
under MIP-1, building on the success of scalable
interventions that will catalyze achievement of big
and transformative projects and programs. An
approach of a step at a time building on quick-
wins and what has been found to work best for
Malawi will be followed.
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